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EXECUTIVE MAYOR'S FOREWORD 

Municipalities are finding it increasingly difficult to operate effectively and efficiently currently 
as a result of the increasing dependence of the people within their jurisdictional areas on 
government grants. The majority of inhabitants in the Matzikama municipal area has a low 
income and could generally be classified as indigents. The current trend is that as more 
people become dependent on subsidies from the municipality in terms of free basic services 
as well as rebates on rates and taxes, the numbers of households that can afford and are 
willing to pay for services are declining. 

Although the municipality receives an equitable share grant from national government to 
fund these subsidies, it must be augmented by own income in order or to ensure future 
sustainability. The challenge for municipalities currently is to be able to produce tariffs within 
their budgets that are affordable, increase the efficiency of service provision to ensure value 
for money and to create an enabling environment for development to attract new customers 
and increase the tax base of the municipality. 

I am however of the view that even with the limited resources available to the municipality 
we have succeeded in reaching the strategic goals that was set for the financial year. The 
focus was generally to increase access to basic services for the people staying in the informal 
areas and to effectively maintain the existing services. Further to this we have strived to 
create an enabling environment for local economic development specifically in the towns of 
Doring Bay and Ebenhaeser where the unemployment rates are the highest. We have also 
made a conscious decision to use the housing grants for the next three years to service 
erven, where qualifying household are then permitted to erect a structure by themselves for 
living purposes. This was done to accommodate as many people as possible as more 
beneficiaries could be reached with this than with the traditional housing policies. 

In conclusion, I would like to express my gratitude to my fellow councillors and the senior 
management of the municipality for their ongoing support and hard work during this period. 


Patric Bok 
Executive Mayor 
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MUNICIPAL MANAGER'S FOREWORD 

Since its establishment in December 2000, the Matzikama Municipality has been working 
actively to forge a common identity and has come a long way to establish an integrated 
approach to service delivery to ensure efficiency and good governance. 

The Integrated Development Plan of the municipality was revised with the input from the 
community and the sector departments represented locally in municipal area. There was also 
a concerted effort from the provincial department of local government to assist the 
municipality with the development of a credible IDP resulting in an improvement of the 
overall improvement of the document. 

As stipulated in the auditor's report, we are still experiencing some challenges with the 
alignment of the IDP and the service delivery budget implementation plan. Other problem 
highlighted in the same report is audit of performance measures, a documented framework 
for performance management as well as discrepancies in the content of the annual report. 
Considerable effort has been put into the correction of these issues and should reflect 
positively in the next report. Despite the above, council was fortunate to once again receive 
an unqualified audit opinion for the year under review. 

Tight measurements are also in place to sufficiently track revenue and expenditure as well as 
borrowing and these measures need to be increased to ensure financial viability amidst 
growing dependency of the inhabitants of the municipality on government grants and the 
need for free basic services increases. 

Although two of the senior management positions were not filled, council was fortunate to be 
able to make acting appointments in these positions from amongst the permanent staff. The 
decision was taken not to fill these vacancies until after the 2011 elections. Other than this, 
most critical and essential posts were filled. 

I would once again like to thank the council for the leadership and all other departments for 
their contributions and support that led to the municipality receiving an unqualified audit 
report from the Auditor General. Your efforts and commitment to the municipality does not 
go unnoticed. 

I present to you the annual report for the 2009/10 financial year, inclusive of the annual 
financial statements, the annual performance report and the report of the Auditor-General. 
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Dean O'Neill 
Municipal Manager 
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CHAPTER 1 


MUNICIPAL OVERVIEW 
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CHAPTER 1: INTRODUCTION AND MUNICIPAL OVERVIEW 


MUNICIPAL OVERVIEW 


This report addresses the performance of the Matzikama Municipality in the Western Cape in 
respect of its core legislative obligations. Local government must create the participatory 
framework that defines and enhances the relationship between elected leaders and their 
communities. This requires that the council of the municipality provides regular and 
predictable reporting on programme performance and the general state of affairs in their 
locality. 

The 2009/10 Annual Report reflects on the performance of the Matzikama Municipality for the 
period 1 July 2009 to 30 June 2010. The Annual Report is prepared in terms of Section 121(1) 
of the Municipal Finance Management Act (MFMA), in terms of which the Municipality must 
prepare an Annual Report for each financial year. 

VISION AND MISSION 

The Matzikama Municipality committed itself to the vision and mission of: 



peaceful 


../■ 




■ ■ 


ii 


ToppcMdeUieconnvityvAhtmeffefMve^ eflonl^eanflqu^ityserufCBbymBmisoF 
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Figure 1: Matzikama Vision and Mission 
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DEMOGRAPHIC INFORMATION 

Municipal Geographical Information 

Matzikama - {"matzi = he gives, kamma = water") Municipality, in Southern Namaqualand is 
a category B municipality proclaimed in terms of Provincial Notice No. 481/2000 of September 
2000. Matzikama Municipality is the result of the amalgamation of the towns of Klawer, 
Vanrhynsdorp, Lutzville, Vredendal, Ebenhaeser, Papendorp, Doring Bay and Strandfontein. 
The region is dominated by the Maskam, Gifberg, Khobee and Bokkeveld Mountains to the 
East. To the West lies the mighty Atlantic Ocean, with its cold Benguela current which has an 
impact on the unique flora of the Knersviakte Bioregion. Southbound, the Cerderberg and the 
rest of the Western Cape beckons. 

Matzikama lies on the N7, Cape Namibia route, approximately 300km (3 hours) North of Cape 
Town and 1200 km from Windhoek. It can also be reached from the North (Gauteng, 
Mpumalanga, etc.) along the N14/R27 via Upington, N12/R27 via Kimberley and the N1/R63 
via Bloemfontein and Victoria West. 

Matzikama is characterised by an arid environment but is served by a life-giving arterial 
namely the Olifants River. The river with its associated canal systems supports a flourishing 
agricultural sector that is mainly built on viniculture. The population is therefore concentrated 
along the river. Only the villages of Vanrhynsdorp, Doring Bay and Strandfontein are not 
linked to the river. Doring Bay and Strandfontein are coastal towns. 

Wards 

The Municipality is currently structured into the following 7 Wards: 


WARD 

AREAS 

1 

Koekenaap, Lutzville/Rural areas 

2 

Doring Bay, Strandfontein, Ebenhaeser/Papendorp, Lutzville Wes 

3 

Vredendal North 

4 

Vredendal North & South 

5 

Vredendal South/Rural areas 

6 

Klawer/Trawal/Rural areas 

7 

Vanrhynsdorp/Rural areas 


Table 1: Municipal Wards 


Page 15 



Matzikama Municipality Annual Report 2009/10 


Below is a map of the Western Cape that indicates the location of the Municipality 

in the West Coast District area: 
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Figure 2: Western Cape Area map 
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KLAWER 

The town is located 22 km south of Vanrhynsdorp on the Cape/Namibia tourism route and 
developed from a railway crossing between Cape Town and Bitterfontein. Since the reduction 
in rail transport the agriculture sector and services industry continued to provide income to 
the population of Klawer. Klawer is surrounded by many farms and attracts a large number of 
tourists to the area to join in the agri-tours presented by the Kapel farm in the area. 

VANRHYNSDORP 

Vanrhynsdorp is the most southern and oldest town in Namaqualand. It exists since 1661. The 
town is also the gate way to the Western Cape, Upington, Johannesburg, Namibia, Vredendal 
and the coastal towns. Vanrhynsdorp is located 300 km north of Cape Town on the 
intersection to Cape Namibia, Namakwari and West Coast Karoo tourism routes. The 
economic base comprises the services and agriculture industries. 
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LUTZVILLE 

Lutzville developed from a farm established in 1923 and is located 48 km west of 
Vanrhynsdorp on the West Coast Tourism Route. Apart from the many farming activities in 
the area tourism has the potential to add significantly to the economic base of the local urban 
economy and is linked to the wine industry, annual agriculture expo, annual wild flower 
season and its location on the West Coast Tourism Route. The town accommodates a large 
number of the workers employed by Namaqua Sands as well as farm workers and hence the 
low unemployment rate. 

VREDENDAL 

Vredendal is by far the largest town in the area and is also centrally located rendering it the 
logical economic and administrative centre. The town is located 24 km east of Vanrhynsdorp 
on the West Coast Tourism Route. 

EBENHAESER/PAPENDORP 

These two villages function as a residential settlement with very few economic activities apart 
from government services, farm labourers and subsistence farming activities. The villages are 
located on the banks of the Olifants River and play an important role in protecting the 
sensitive eco system of the Olifants River. These two villages developed from a mission 
station founded by the Rynse Church in 1831. 

DOPING BAY 

Doring Bay is located on the coast line, 80 km west of Vanrhynsdorp and 15 km north of 
Lamberts Bay, making it ideal for tourism and aquaculture development. Both aquaculture 
and tourism has huge potential and can play an important role in mitigating unemployment 
caused by the decline of the fishing industry. 

STRANDFONTEIN 

Strandfontein has been a holiday resort and retirement village since its existence. The town 
recorded a relatively high ranking in terms of its resource and development potential. Out of 
the 131 towns situated in the Western Cape Province, Strandfontein was ranked 28^'^ in terms 
of composite development potential and 2"^ in terms of composite resource potential. The 
town is located on the coast line 5 km north of Doring Bay and 75 km west of Vanrhynsdorp. 
The town draws many tourists and holiday makers annually and has become more sought 
after than ever before. 
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Population 

a) Total Population 


The table below Indicates the total population within the municipal area: 


Population 

2007/08 

2008/09 

2009/10 

56 719 

58 840 

61 891 


Table 2: Demographic information of the municipal area - Total population 

The population growth for the 2008/09 financial year was 3.60% and for 2009/10 financial 
year the population growth increased to 4.93%. The annual average population growth in the 


Matzikama municipal area is 1.32% for the 2009/10 financial year. 

The graph below illustrate the yearly population growth for the municipal area. 
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Graph 1: Total Population Growth 


Households 

The total number of households within the municipal area increased from 7 962 households in 
2007/08 financial year to a total of 8528 households in 2009/10 financial year. This indicates 
an increase of 7.1% in the total number of households within the municipal area over the two 
years. 


Households 

2007/08 

2008/09 

2009/10 

Number of households in municipal area 

12 653 

13 396 

14 705 

Number of indigent households in municipal 
area 

1 562 

1 767 

2 058 


Table 3: Total number of households 
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The graph below shows that the total number of indigent households increased 
from 19.62% in 2007/08 to 24.15% in 2009/10 financial year, indicating an increase 

of 4.53% over the two years. 


Households 
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Graph 2: Total % indigent households within the municipal area 


The following table shows the overall population as well as the total number of households 
within the specific settlement types namely: towns, townships, rural settlements and informal 
settlements: 


Settlement Type 

Households 

Population 

Towns 

Van Rhynsdorp 

1 557 

7 672 

Klawer 

1 200 

5 718 

Vredendal 

2 952 

18 478 

Lutzville 

1 100 

6 724 

Doringbaai 

283 

1 300 

Standfontein 

360 

110 

Sub-Total 

7 452 

40 102 

Townships 

Ebenhaeser & Olifantsdrif 

507 

2600 

Papendorp 

58 

187 

Sub-Total 

565 

2 787 

Rural settlements 

Lutzville - West 

187 

622 

Koekenaap 

284 

1 380 

Total "erwen" 

6 217 

13 450 
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Settlement Type 

Households 

Population 

Sub-Total 

6 688 

15 452 

Informal settlements 

Riemvasmaak - Klawer 

270 

810 

Polla Park - Vredendal 

400 

1 600 

Genadekamp - Lutzville 

150 

600 

Kuyasa - Vredendal 

135 

540 

Sub-Total 

955 

3 550 

Total 

14 705 

61 891 


Table 4: Overview of the neighbourhoods within municipal area 


Key Economic Activities 

The local economy is highly dependent upon agriculture with viniculture being the kingpin. 
The Municipality is dependent upon the following economic activities: 


Key Economic Activities 

Description 

Agricuiture 

Grapevines, vegetables, livestock, processing of 
agricultural product - viniculture 

Fishing 

Limited to recreational and small fishing rights 

Tourism 

Seasonal, especially during the flower season 

Mining 

Exxaro Namakwa Sands heavy minerals 


Table 5: Key Economic activities 


SOCIO ECONOMIC INFORMATION 


Socio Economic growth 

The socio-economic information for the municipal area is as foilows: 


Housing 

Backiog 

Unemploy- 
ment Rate 
(%) 

Household 
s with No 
Income 
(%) 

Average 
pass rate 
for 

numeracy 

and 

literacy 
(%) : 

Grade 

Peopie 
oider than 
14 years 
iliiterate 
(%) 

HIV/AIDS 

Prevaience 

(%) 

Urban/rura 

1 

househoid 

spiit 

5 425 

29 

23 

31 


2.6 

60.7/ 39.3 


Table 6: Socio Economic information 
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Population by Gender 

The Matzikama population is closely balanced with 51% (33 147) representation of 
females and 49% (31 848) of males in 2009/10 as shown below: 


Population - Gender 

2007/08 

2008/09 

2009/10 

Females 

29 019 

30 008 

31 067 

Males 

27 700 

28 832 

30 824 

Total 

56 719 

58 840 

61 891 


Table 7: Demographic information of the municipal area - Gender 


The following table displays the female to male ratio. 
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Graph 3: Gender Population 


Population by Gender/Age 


Population - 
Gender/Age 

2007/08 

2008/09 

2009/10 

Females aged 5 - 14 

5 916 

5 972 

6 289 

Males aged 5 - 14 

5 423 

5 612 

5 876 

Females aged 15 - 34 

5 512 

5 806 

5 992 

Males aged 15 - 34 

4 625 

4 963 

5 102 


Table 8: Demographic Information of the municipal area - Gender/Age 
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The graph below indicates the ppopulation categories by gender/age 


PopJation- Gender/Age 
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Graph 4: Population Categories by gender/age 
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Population by race catogories 


Population - Racial 

2007/08 

2008/09 

2009/10 

African 

2 445 

2 665 

3 699 

Coloured 

43 226 

45 761 

47 037 

Indian 

0 

0 

15 

White 

9 970 

10 393 

11 140 


Table 9: Demographic information of the municipal area - Race catogories 


Page 22 





Matzikama Municipality Annual Report 2009/10 


The graph below shows the population by race. 



MUNICIPAL CHALLENGES 


The following general challenges are experienced by the municipality: 


CHALLENGES 

ACTIONS TO ADDRESS 

Employment and job creation 

Access to PDI communities in the 
local business environment 

Small business development with the help of established big 
business 

Lack of skills 

Engage Department of Labour to assist with skills development. 
Development partnerships with the private sector to transfer 
skills 

Lack of project development funds 

Engage government departments and institutions to assist with 
making funds available 

Training of people from the 
community on the municipal 
functions 

Employment of local people 

Environment 

Lack of water for emerging farmers 

LORWUA/Dept of Water Affairs to buy back water from 
established commercial farmers; make use of underground water 
where available and possible and encourage drip irrigation to 
minimize the use of water per area 

Capacity gaps of staff 

Appointment of dedicated and competent employees to comply 
with the legislative requirements in terms of the NEMA Act 
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CHALLENGES 

ACTIONS TO ADDRESS 

Lack of permitted waste 
management sites 

Establishment of a regional waste site 

Infrastructure and backlogs 

Informal settlement management 

Control illegal squatting and informal settlements 

Infrastructure development plan 

Finalise an investigation regarding all the infrastructure needs for 
Matzikama and obtain sufficient funding to include bulk service 
expansion 

Infrastructure provision and bulk 
services 

Compile a maintenance programme for all infrastructures; 
construct a dam in Koekenaap; upgrade the tarred streets in 
Vredendal; audit of water pipe line system and meters; upgrading 
of oxidation ponds in Maskamsig to an activated sludge system; 
obtain permits for the oxidation dam; provide high mast lighting 
where needed and rudimentary services in Uitkyk 

Transfer of land to municipalities 

Support small farmer projects for Doring Bay; completion of the 
sports grounds in Doring Bay (on grounds belonging to Public 
Works) 


Facilities: 


Compile a uniform policy for the utilisation of community facilities 
and halls; audit of existing sports facilities and expansion thereof 


Health and security: 

Improve community services 

Support the central government's health related rendering of 
services. Promote the optimal distribution of satellite police 
stations. Support neighbourhood watch and farm watch system. 
Ensure effective traffic, disaster management and fire rescue 
systems. Support Community Policing Forum 


Environment: 


Market unique natural environment; improve visual impact of 
towns; adopt the information/road and advertisement signage 
policy; compile a functional environmental strategy and 
coordinate with institutions outside the municipality to realise 
goals. Investigate heritage resources 

Housing 

Large housing backlog 

Consider a housing plan/policy that provides a wide range of 
housing alternatives for various income groups; complete sale of 
scheme houses; monitor RDP houses; provide housing in 
Vanrhynsdorp; to obtain sufficient funding from National and 
Provincial Government to address local housing needs 

Functional area of concurrent 

National and Provincial legislative 
competence Schedule 4 Part A of 
Constitution of Republic of SA, 1996 

Consultation with Provincial Government and submission of 
applications for grants 

Safety and security 

Law enforcement 

Increase of Law enforcement officers; decrease littering and 
protection of the esthetical of our towns; reduction of the 
accident rate in the municipal area; road safety through training 
at school in road safety and training of leaner drivers at farms 
and surrounding towns; ensure policing visibility as a crime 
prevention tool 

Sociai and community deveiopment 
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CHALLENGES 

ACTIONS TO ADDRESS 

Community participation 

Investigate the introduction of sitting fees; arrange for transport 
to and from meetings to improve attendance and functioning of 
ward committees; introduce opinion surveys to improve 
participation from communities; engage community 
organizations more effectively 

Communication 

Further implementation of the communication strategy; revise 
and implement the current district communication plan; utilise all 
communication channels effectively; promote channels for public 
feedback; utilisation of all three official languages of the Western 
Cape in official communication of the council 

Job creation 

Engage the private sector to assist with job creation projects; 
encourage municipal service providers through the procurement 
system to employ local people 

Interaction between municipalities 
and provincial departments 

Establish an inter-governmental dialogue forum with all localised 
government departments 

LED 

Development of project development plans according to the 
revised LED Strategy 


Table 10: Municipal Challenges 
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CHAPTER 2 


GOVERNANCE 
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CHAPTER 2: GOVERNANCE 

Good governance has 8 major characteristics. It is participatory, consensus oriented, 
accountable, transparent, responsive, effective and efficient, equitable and inclusive and 
follows the rule of law. It assures that corruption is minimised, the views of minorities are 
taken into account and that the voices of the most vulnerable in society are heard in decision- 
making. It is also responsive to the present and future needs of society. 


2.1 PERFORMANCE HIGHLIGHTS - GOOD GOVERNANCE AND PUBLIC 

PARTICIPATION 


Highlight 

Description 

Unqualified Audit Report 

Council received an unqualified audit report from the AG 

Effective functioning Audit Committee 

New audit committee was appointed 4 May 2010 

Functional Council meetings 

No Council meetings were postponed due to quorum 
difficulties 


Table 11: Good Governance and Public Participation Performance Highlights 


2.2 CHALLENGES - GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Description 

Actions to address 

Functionality of Ward Committees 

• Investigate the introduction of sitting fees 

• Arrange for transport to and from meetings to improve 
attendance and functioning of ward committees 

• Introduce opinion surveys to improve participation from 
communities 

• Engage community organizations more effectively 

Effective public participation and 
communication 

• Investigate the introduction of sitting fees 

• Arrange for transport to and from meetings to improve 
attendance and functioning of ward committees 

• Introduce opinion surveys to improve participation from 
communities 

• Appointment of more CDW's 

• Engage community organizations more effectively 

• Further implementation of the communication strategy 

• Revise and implement the current district communication 
plan 

• Utilise all communication channels effectively 

• Promote channels for public feedback 

• Utilisation of all three official languages of the Western 
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Description 

Actions to address 


Cape in official communication of the council 


Table 12: Good Governance and Public Participation Challenges 


2.3 GOVERNANCE STRUCTURE 


2.3.1 POLITICAL GOVERNANCE STRUCTURE 

The council performs both legislative and executive functions. They focus on legislative, 
oversight and participatory roles, and have delegated its executive function to the Executive 
Mayor and the Mayoral Committee. Their primary role is to debate issues publicly and to 
facilitate political debate and discussion. Apart from their functions as decision makers. 
Councilors are also actively involved in community work and the various social programmes in 
the municipal area. 


Council 

Below is a table that categorised the Councillors within their specific political parties and 
wards: 


Name of councilor 

Capacity 

Poiiticai Party 

Ward representing or 
proportionai 

Patric Bok 

Executive Mayor 

ID 

Ward 4 

Robert Jonck 

Executive Deputy 
Mayor 

DA 

Proportional 

Representative 

Julia Kriel 

Executive Councillor 

ID 

Proportional 

Representative 

David Jenner 

Speaker 

ID 

Wards 7 

Willem Loff 

Ordinary Councillor 

ID 

Proportional 

Representative 

Delina Goedeman 

Ordinary Councillor 

ID 

Ward 2 

Gert van Wyk 

Ordinary Councillor 

SAFPA 

Proportional 

Representative 

Isaac Julies 

Ordinary Councillor 

DA 

Proportional 

Representative 

Malie Cornelius 

Ordinary Councillor 

ANC 

Ward 5 

Denis Scholtz 

Ordinary Councillor 

ANC 

Ward 6 

Belly Mantame 

Ordinary Councillor 

ANC 

Proportional 

Representative 

Sarina Beukes 

Ordinary Councillor 

ANC 

Ward 3 

Maria Witbooi 

Ordinary Councillor 

ANC 

Ward 1 


Table 13: Council 
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Below is a table which indicates the Council meetings attendance for the 2009/10 financial 
year: 


Meeting dates 

Number of reports 
considered 

Council Meetings 
Attendance 

% 

Apologies for non- 
attendance 

% 

28 July 2009 

15 

100 

0 

22 September 2009 

32 

92 

8 

20 October 2009 

1 

92 

8 

10 December 2009 

26 

100 

0 

6 January 2010 

1 

77 

0 

29 January 2010 

10 

54 

8 

9 March 2010 

0 

92 

8 

31 March 2010 

36 

92 

8 

4 May 2010 

14 

92 

8 

25 May 2010 

2 

92 

0 

28 May 2010 

10 

83 

17 


Table 14; Council meetings 


Executive Mayoral Committee 

The Executive Mayor of the Municipality, Councillor Patrick Bok, assisted by the Mayoral 
Committee, heads the executive arm of the Municipality. The Executive Mayor is at the centre 
of the system of governance, since executive powers are vested in him to manage the day-to- 
day affairs. This means that he has an overarching strategic and political responsibility. The 
key element of the executive model is that executive power is vested in the Executive Mayor, 
delegated by the Council, and as well as the powers assigned by legislation. Although 
accountable for the strategic direction and performance of the Municipality, the Executive 
Mayor operates in concert with the Mayoral Committee. 

The name and portfolio of each Member of the Mayoral Committee is listed in the table below. 


Name of member 

Capacity 

Patric Bok 

Executive Mayor 

Robert Jonck 

Deputy Mayor 

Julia Kriel 

Fulltime Councillor 

David Jenner 

Fulltime Councillor 


Table 15; Executive Mayoral Committee 


The table below indicates the dates of the Committee meetings and the number of reports 
submitted to Council for the 2009/10 financial year: 


Meeting dates 

Number of reports submitted to council 

14 July 2009 

14 
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Meeting dates 

Number of reports submitted to councii 

26 August 2009 

14 

15 September 2009 

8 

19 October 2009 

1 

20 November 2009 

13 

27 January 2010 

7 

15 February 2010 

14 

16 March 2010 

9 

20 April 2010 

9 

25 May 2010 

8 


Table 16: Committee Meetings 


Portfolio Committees 

Section 80 committees are permanent committees that specialise in a specific functional area 
of the municipality and may in some instances make decisions on specific functional issues. 
They advise the executive committee on policy matters and make recommendations to 
Council. Section 79 committees are temporary and appointed by the executive committee as 
needed. They are usually set up to investigate a particular issue and do not have any 
decision making powers. Just like Section 80 committees they can also make 
recommendations to Council. Once their ad hoc task had been completed, Section 79 
committees are usually disbanded. External experts, as well as Councillors can be included 
on Section 79 committees. 

The portfolio committees for the 2006/11 Mayoral term and their Chairpersons are as follow: 


Committee 

Chairperson 

Section 79 or 
80 Committee 

Number of 
reports 
submitted to 
councii 

Date 

Technical Services 

Julia Kriel 

80 

0 

9 September 
2009 

Administrative Services 

Robert Jonck 

80 

0 

9 November 
2009 

Financial 

Isaac Julies 

80 

1 

3 September 
2009 




5 

27 November 
2009 




0 

22 January 2010 




1 

25 January 2010 




1 

15 February 
2010 




3 

13 May 2010 
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Committee 

Chairperson 

Section 79 or 
80 Committee 

Number of 
reports 
submitted to 
council 

Date 




0 

14 June 2010 

Appointments (Sec 57) 

Delina 

Goedeman 

79 

0 

- 


Table 17: Portfolio Committees 
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2.3.2 ADMINISTRATIVE GOVERNANCE STRUCTURE 

The Municipal Manager is the Chief Accounting Officer of the Municipality. He is the head of 
the administration, and primarily has to serve as chief custodian of service delivery and 
implementation of political priorities. He is assisted by his direct reports, which constitutes 
the Management Team, whose structure is outlined in the table below. 


Name of Official 

Department 

Performance agreement 
signed 

(Yes/No) 

Dean O'Neill 

Municipal Manager 

Yes 

Hannes Coetzee 

Corporate Services 

Yes 

Kobus Bruwer 

Financial Services 

Yes 

Jevon Pekeur 

Technical Services 

Yes 

Jan Swartz 

Community Services 

Yes 


Table 18: Administrative Governance Structure 


2.4 PUBLIC ACCOUNTABILITY 

Section 16 of the Municipal Systems Act (MSA) refers specifically to the development of a 
culture of community participation within municipalities. It states that a municipality must 
develop a culture of municipal governance that complements formal representative 
government with a system of participatory governance. For this purpose it must encourage 
and create conditions for the local community to participate in the affairs of the community. 
Such participation is required in terms of: 

> the preparation, implementation and review of the IDP; 

> establishment, implementation and review of the performance management system; 

> monitoring and review of the performance, including the outcomes and impact of such 
performance; and 

> preparation of the municipal budget 
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> 


2.4.1 WARD COMMITTEES 

The ward committees support the Ward Councillor who receives reports on development, 
participate in development planning processes, and facilitate wider community participation. 
To this end, the municipality constantly strives to ensure that all ward committees function 
optimally with community information provision; convening of meetings; ward planning; 
service delivery; IDP formulation and performance feedback to communities. 

Ward 1: Koekenaap and Lutzville 


Name of representative 

Capacity representing 

Number of meetings held 
during the year 

F. Bam 

Sport 

1 

C. Mauers 

Soup kitchens 

J. Claase 

Emerging farmers 

N. Koopman 

Education 

K. Ovies 

Community Police Forum 

R. Saul 

Health 

G. Klaase 

Youth 

R. Beukes 

Faith 

M. Witbooi 

Councilor 


Table 19: Ward 1 Committee Meetings 

Ward 2: Doring Bay, Strandfontein, Ebenhaeser/Papendorp and Lutzville Wes 


Name of representative 

Capacity representing 

Number of meetings held 
during the year 

J. Gelant 

Youth 

3 

P. Bois 

Sport 

WJ. Kok 

Tax Payers Association 

H. Cloete 

Small Businesses 

J. Owies 

Youth 

L. Soggob 

Social Services 

J. Blankenberg 

Land Claims Community 
Organization 

A. Cloete 

Sport 

M. Love 

Agriculture 

J. Claase 

Councilor 


Table 20: Ward 2 Committee Meetings 


Ward 3: Vredendal 
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Name of representative 

Capacity representing 

Number of meetings heid 
during the year 

G. Nyeke 

Health 

No meetings were held 

W. Jaftha 

Community Police Forum 

Z. Ntantiso 

Community representative 

P. Bede 

Community representative 

J. Fortuin 

Faith 

P. Nell 

Olifantsrivier Black Economic 
Empowerment Forum (ORBEEF) 

E. Cloete 

Education 

G. Fielding 

Youth 

S. Beukes 

Councilor 


Table 21: Ward 3 Committee Meetings 


Ward 4: Vredendal 


Name of representative 

Capacity representing 

Number of meetings heid 
during the year 

C. S warts 

ORBEEF 

No meetings were held 

J. Brand 

Faith 

C. Nell 

Social Services 

B. Steenkamp 

Safety and Security 

D. Isaacs 

Education 

1. Saal 

Emerging Farmers 

E. Agmatt 

Community representative 

V. Mentor 

Tourism 

P. Bok 

Councilor 


Table 22: Ward 4 Committee Meetings 


Ward 5: Vredendal 


Name of representative 

Capacity representing 

Number of meetings held 
during the year 

G. S warts 

Education 

No meetings were held 

T. Engelbrecht 

Commercial Farmers 

A. Laubscher 

Agriculture 

C. Stephan 

Community representative 

T. Kotze 

Business 

E. de Jongh 

Community representative 

P. Julies 

Social Services 

H. Coetzee 

Tourism 

M. Cornelius 

Councilor 


Page 34 





Matzikama Municipality Annual Report 2009/10 

Table 23: Ward 5 Committee Meetings 
Ward 6; Klawer and Traval 


Name of representative 

Capacity representing 

Number of meetings held 
during the year 

G. S warts 

Education 

2 

T. Engelbrecht 

Commercial Farmers 

A. Laubscher 

Agriculture 

C. Stephan 

Community representative 

T. Kotze 

Businesses 

E. de Jongh 

Community representative 

P. Julies 

Social Services 

H. Coetzee 

Tourism 

M. Cornelius 

Councilor 


Table 24: Ward 6 Committee Meetings 


Ward 7; Vanrhynsdorp 


Name of representative 

Capacity representing 

Number of meetings held 
during the year 

B. van der Merwe 

Tourism 

1 

A. Sindyamba 

Businsess 

J. Nieuwoudt 

Business Chamber 

F. Hahn 

Education 

E. Mckenzie 

Women Organization 

A. Witbooi 

Faith 

J. Klaase 

Safety and Security 

J. Kotze 

Education 

W. van der Westhuizen 

Tax payers association 

K. Tieties 

Safety and Security 

D. Jenner 

Councilor 


Table 25: Ward 7 Committee Meetings 

2.4.2 FUNCTIONALITY OF WARD COMMITTEE 

The purpose of a ward committee is: 


> to get better participation from the community to inform council decisions; 

> to make sure that there is more effective communication between the Council and the 
community; and 
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> to assist the ward councillor with consultation and report-backs to the community. 


Ward committees should be elected by the community they serve. A ward committee may not 
have more than 10 members and women should be well represented. The ward councillor 
serves on the ward committee and act as the chairperson. Although ward committees have 
no formal powers, they advise the ward councillor who makes specific submissions directly to 
the council. These committees play a very important role in the development and annual 
revision of the integrated development plan of the area. 

The table below provides information on the establishment of Ward Committees and their 
functionality. 


Ward 

Numbe 

r 

Committee 
established 
(Yes / No) 

Number of 
reports 
submitted 
to the 
Speakers 
Office 

Number 
meetings 
held during 
the year 

Committee 
functioning 
effectively 
(Yes / No) 

Actions to address 

1 

Yes 

3 

1 

No 

A policy on the 
establishment and 
remuneration of ward 
committees were adopted 
by council in November 

2010 the policy will be 
implemented after the 
elections in 2011 

2 

Yes 

3 

3 

No 

3 

Yes 

0 

0 

No 

4 

Yes 

0 

0 

No 

5 

Yes 

0 

0 

No 

6 

Yes 

2 

2 

No 

7 

Yes 

1 

1 

No 


Table 26: Functioning of Ward Committees 
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2.4.3 REPRESENTATIVE FORUMS 

Labour Forum 

The table below specifies the members of the Labour forum for the 2009/10 financial year: 


Name of representative 

Capacity 

Meeting dates 

CIr PG Bok 

Council (Employer) 


CIr RF Jonck 

Council (Employer) 


CIr DD Jenner 

Council (Employer) 


CIrJ Kriel 

Council (Employer) 


Mr DGI O'Neill 

Municipal Manager 

28 August 2009 

MrJJM Coetzee 

Director Corporate Services 

2 November 2009 

Mr L Henderson 

Chairman SAMWU 

4 February 2010 

Mr S Bocks 

SAMWU 

20 May 2010 

Me A Links 

SAMWU 


Mnr E Arendse 

SAMWU 


Me A Cilliers 

Chairman IMATU 


Mr L van der Lingen 

IMATU 



Table 27: Labour Forum 


IDP Forum 


Name of representative 

Capacity 

Meeting dates 

Samuel Kamfer 

Olifants River Association for 
Disable People 

28 & 29 September 2009 

6 December 2010 

Louis Claasen 

Vredendal Hospital 


Gert Rooi 

Matzikama Sport forum 


T Kotze 

Matzikama Business Chamber 


Andrew Julies 

Community Forum SAPS 


Miena De Villiers 

Upcoming Farmers Association 


WH Nell 

Olifants River Black Economical 
Empowerment Forum 


Mertyl Ruiter 

Matzikama Youth Development 


P Viviers 

Vredendal Old Age Home 


JW Filton 

West Coast Wine Land Heads 
Association 


Claudine Cupido 

Women in Construction 


j Roux 

Lower Olifants River Water Users 
Association 


D Smith 

Department of Home Affairs 
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Name of representative 

Capacity 

Meeting dates 

Aubrey Witbooi 

GEMKOR 



Table 28: IDP Forum 


2.4.4 IZIMBIZO 

Izimbizo gives further effect and concrete expression to participatory democracy so that 
communities can exercise their rights to be heard, and assist with the national effort to build 
a better life for all. 

Government launched the Izimbizo programme in 2001 as a period of intensified activity 
where al spheres of government - national, provincial and local - interact with the people 
across the country. The Izimbizo initiative plays an important role as an interactive style of 
governance, which creates more space for public participation and involvement around 
interactive implementation of government's Programme of Action. 

Izimbizo is about unmediated communication between government and its people. It is a 
forum for enhancing dialogue and interaction between senior government executives and 
ordinary people and provides an opportunity for government to communicate its programmes 
and progress directly to the people. Izimbizo also promotes participation of the public in the 
programmes to improve their lives. Interaction through Izimbizo highlights particular 
problems needing attention, blockages in implementation of policy, or policy areas that may 
need review. It draws public input into how best to tackle challenges and gives the President 
and others direct access to what people say and feel about government and service delivery, 
to listen to their concerns, their grievances and advice about the pace and direction of 
government's work. 

The table below catogorise the date of events held within the different types of Izimbizo: 


Type of 
Imbizo 

Date of 
events 

Event 

Purpose 

Number of 
Community 
members 
attending 

Issues raised by 
community 

Issue addressed 
(Yes/No) 

Municipal/ 

Mayoral 

Izimbizo 

28 

September 
to 13 
October 
2009 

IDP & 
Budget 

776 

Lack of service 
delivery by 
provincial and 
national 
governments 

Issues raised 
concerning municipal 
functions were 
addressed, but not 
all concerning 
provincial & national 
functions 


Table 29: Izimbizo 
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2.5 CORPORATE GOVERNANCE 

Corporate governance is the set of processes, practices, policies, laws and stakeholders 
affecting the way an institution is directed, administered or controlled. Corporate governance 
also includes the relationships among the many stakeholders involved and the goals for which 
the institution is governed. 

2.5.1 ANTI-CORRUPTION AND ANTI-FRAUD 

Section 83(c) of the MSA refers to the implementation of effective bidding structures to 
minimise the possibility of fraud and corruption and the MFMA, section 112(l)(m)(i) identify 
supply chain measures to be enforced to combat fraud and corruption, favouritism and unfair 
and irregular practices. Section 115(1) of the MFMA states that the accounting officer must 
take steps to ensure mechanisms and separation of duties in a supply chain management 
system to minimise the likelihood of corruption and fraud. 


Developed Strategies 


Name of strategy 

Developed 

Yes/No 

Date Adopted 

Anti corruption strategy 

Yes 

30 May 2009 

Fraud prevention strategy 

No 

N/a 


Table 30; Strategies 


Implementation of Strategies 


Strategies to implement 

Key measures to curb corruption and fraud 

Anti Fraud and Corruption Policy 

Roll out of Anti Fraud and Corruption policy to the 
internal stake holders through presentations 

Ethics Awareness Programme 

Roll out of Anti Fraud and Corruption policy to the 
external stake holders through outreach 
programmes 

Outreach Programme on Fighting Fraud and 
Corruption 

Investigation of fraud and corruption cases 

Draft Whistle-Blowing Policy 

Monitoring the recommendations with regards to 
disciplinary, criminal and recovery actions 


Table 31: Implementation of the Strategies 

Note: These strategies will only be implemented in the 2010/11 financial year 
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2.5.2 AUDIT COMMITTEE 

Section 166(2) of the MFMA states that an audit committee is an independent advisory body 
which must advise the municipal council, the political office-bearers, the accounting officer 
and the management staff of the municipality, on matters relating to - 

> internal financial control; 

> risk management; 

> performance management; and 

> effective governance. 

Functions of the Audit Committee 

The Audit Committee have the following main functions as prescribed in section 166 (2) (a-e) 
of the Municipal Finance Management Act, 2003 and the Local Government Municipal and 
Performance Management Regulation: 

> To advise the Council on all matters related to compliance and effective governance. 

> To review the annual financial statements to provide Council with an authoritative and 
credible view of the financial position of the municipality, its efficiency and its overall 
level of compliance with the MFMA, the annual Division of Revenue Act (DoRA) and 
other applicable legislation. 

> Respond to the council on any issues raised by the Auditor-General in the audit report. 

> To review the quarterly reports submitted to it by the internal audit. 

> To evaluate audit reports pertaining to financial, administrative and technical systems. 

> The compilation of reports to Council, at least twice during a financial year. 

> To review the performance management system and make recommendations in this 
regard to Council. 

> To identify major risks to which Council is exposed and determine the extent to which 
risks have been minimised. 

> To review the annual report of the municipality. 
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> Review the plans of the Internal Audit function and in so doing; ensure that the plan 
addresses the high-risk areas and ensure that adequate resources are available. 

> Provide support to the Internal Audit function. 

> Ensure that no restrictions or limitations are placed on the Internal Audit section. 

> Evaluate the activities of the Internal Audit function in terms of their role as prescribed 
by legislation. 

> Provide Council with comments and recommendations with regard to the proposed 
budget for the following year. 


Members of the Audit Committee 


Name of representative 

Capacity 

Meeting dates 

F Fourie 

Chairperson 

3 September 2009 

15 October 2009 

18 February 2010 

14 June 2010 

L Claassen 

Member 

A Titus 

Member 

L Basson 

Member 


Table 32: Members of the Audit Committee 


2.5.3 INTERNAL AUDITING 

Section 165(2)(a), (b)(iv) of the MFMA requires that: 

The internal audit unit of a municipality must - 

(a) prepare a risk based audit plan and an internal audit program for each financial year; 
and 

(b) advise the accounting officer and report to the audit committee on the implementation 
on the internal audit plan and matters relating to: 

> Risk and risk management 


Below are the functions of the Internal Audit Unit that was performed during the financial year 
under review: 


Function 

Date/ Number 

Risk analysis completed/reviewed 

9-12 February 2009 

Risk based audit plan approved for 2009/10 financial year 

3 September 2009 

Internal audit programme drafted and approved 

3 September 2009 

Number of audits conducted and reported on 

12 
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Function 

Audit reports inciuded the foilowing key focus areas: 

Internal controls 
Risk and risk management 
Performance management 
Loss control 

Compliance with the MFMA and other legislation 


Date/ Number 


Table 33: Internal Audit Functions 


2.5.4 AUDITOR GENERAL 

The municipality was audited by the Auditor-General of South Africa in terms of section 188 of 
the Constitution of the Republic of South Africa (Constitution) and section 4 of the Public Audit 
Act and section 126 of the MFMA and the audit report for the financial year under review is in 
chapter 7 of this report. 


2.5.5 BY-LAWS AND POLICIES 

Section 11 of the MSA gives municipal Councils the executive and legislative authority to pass 
and implement by-laws and policies. 


Below is a list of all the by-laws developed and reviewed during the financial year: 


By-laws 

developed/revised 

Date adopted 

Public Participation 
Conducted Prior to 
adoption of By-Laws 
(Yes/No) 

Date of Publication 

Property Rates 

10 December 2009 

Yes 

23 January 2010 

Municipal Tariffs 

10 December 2009 

Yes 

23 January 2010 

Credit Control and Debt 
Collection 

10 December 2009 

Yes 

23 January 2010 


Table 34: By-laws 


Below is a list of all the policies developed and reviewed during the financial year: 


Policies developed/ 
revised 

Date adopted 

Public Participation 
Conducted Prior to 
adoption of policy 
(Yes/No) 

Date of Publication 

Language Policy 

31 March 2010 

Yes 

23 September 2010 

Scarce Skills Policy 

31 March 2010 

No 

N/a 

PAIA Manual 

31 March 2010 

No 

- 


Table 35; Policies 
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2.5.6 COMMUNICATION 

Local government has a legal obligation and a political responsibility to ensure regular and 
effective communication with the community. The Constitution and other statutory 
enactments all impose an obligation on local government communicators and require high 
levels of transparency, accountability, openness, participatory democracy and direct 
communication with the communities to improve the lives of all. 

The communities, on the other hand, have a right and a responsibility to participate in local 
government affairs and decision-making and ample provision is made in the abovementioned 
legislation for them to exercise their right in this respect. Our democratic government is 
committed to the principle of Batho Pels and this, in simple terms, means that those we 
elect to represent us (Councillors at the municipal level) and those who are employed to serve 
us (the municipal officials at municipal level) must always put people first in what they do. 

South Africa has adopted a system of developmental local government, which addresses the 
inequalities, and backlogs of the past while ensuring that everyone has access to basic 
services, to opportunities and an improved quality of life. 

To be successful, communications must focus on the issues that are shown to impact on the 
residents' perceptions, quality of service, value for money and efficiencies. They should 
ideally look to close the communication-consultation loop, i.e. tell people how they can have a 
say and demonstrate how those who have given their views have had a real impact. 

Good customer care is clearly of fundamental importance to any organisation, and analysis 
here shows that local residents view the municipality's people relations in a negative light. A 
successful communication strategy therefore links the people to the municipality's 
programme for the year. 


Below is a communication checklist of the compliance to the communication requirements: 


Communication activities 

Yes/No 

Communication unit 

No 

Communication strategy 

Yes, but needs revision 

Communication Policy 

No 

Customer satisfaction surveys 

No 

Functional complaint management systems 

No 

Newsletters distributed at least quarterly 

Yes 


Table 36: Communication Activities 
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2.5.7 WEBSITES 

A municipal website should be an integral part of a municipality's communication 
infrastructure and strategy. It serves as a tool for community participation, improves 
stakeholder involvement and facilitates stakeholder monitoring and evaluation of municipal 
performance. Section 75 of the MFMA requires that the municipalities place key documents 
and information on their website, including the IDP, the annual budget, adjustments budgets 
and budget related documents and policies. 


Below is a website checklist to indicate the compliance to Section 75 of the MFMA; 


Documents published on the Municipal website 

Yes/ No 

Current annual and adjustments budgets and all budget-related 
documents 

Yes 

All current budget implementation policies 

Yes 

Tariff policy 

Yes 

Credit control policy 

Yes 

Valuation policy 

Yes 

SCM policy 

No 

Annual report (08/09) 

Yes 

Performance agreements required in terms of section 57 (1) (b) of 
the Municipal Systems Act (09/10) 

No 

All service delivery agreements (09/10) 

No 

All long-term borrowing contracts (09/10) 

No 

All supply chain management contracts above the prescribed value 
for 09/10 

No 

Information statement containing a list of assets over a prescribed 
that have been disposed of in terms of section 14 (2) or (4) of the 
MFMA during 09/10 

No 

Contracts agreed in 09/10 to which subsection (1) of section 33 of 
the MFMA apply, subject to subsection (3) of that section 

No 

Public-private partnership agreements referred to in section 120 of 
the MFMA made in 09/10 

N/a 

All quarterly reports tabled in the council in terms of section 52 (d) 
of the MFMA during 09/10 

No 


Table 37: Website Checklist 
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CHAPTER 3 
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CHAPTER 3: ORGANISATIONAL DEVELOPMENT 

PERFORMANCE 


3.1 PERFORMANCE HIGHLIGHTS - MUNICIPAL TRANSFORMATION AND 

ORGANISATIONAL DEVELOPMENT 


Highlight 

Description 

Employment Equity 

•The development and signing of an Employment 
Equity Plan in terms of the Employment Equity 

Act for the next 5 year period, namely 1 July 

2009 until 30 June 2014 

Recruitment of personnel 

•The development and approval of an 
appointment procedure policy and a scare skill 
policy for the appointment of personnel at the 
municipality 

•The successful appointment of 56 permanent and 
22 temporary employees and the carry out of 17 
promotions 

Training 

• The first learnership training (water and 

roads) for 20 learners were done 

Organogram 

• Council approved a new policy framework for the 
development of a new updated organogram for 
the municipality 

Language policy and PAIA manuel 

•The development and approval of a language 
policy and PAIA manual in terms of the Promotion 
of Access to Information Act, 2000 


Table 38: Performance Highlights- Municipal Transformation and Organisational Development 


3.2 CHALLENGES - MUNICIPAL TRANSFORMATION AND 
ORGANISATIONAL DEVELOPMENT 


Challenge 

Actions to address 

Organogram of the municipality 

• The development and approval of a new updated 
organogram for the municipality according to the 
policy framework determined by the municipal 
council 

HR policies 

• The development, updating and approval of 
various HR policies regarding the induction / 
orientation of new employees, the wearing of 
clothes in the workplace, the employment of 
internships / students, “whistle blowing" at the 
workplace, etc. 

By-laws 

•The repealing of all the old by-laws of the former 
municipalities which is now part of Matzikama 
Municipality and the acceptance of necessary 
new / updated and standard by-laws for 
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Challenge 

Actions to address 


Matzikama Municipality 

Other policies 

• The development and approval of a policy 
regarding the composition and remuneration of 
ward committees and an updated travelling and 
subsistence policy 


Table 39: Challenges - Municipal Transformation and Organisational Development 


3.3 INTRODUCTION TO THE MUNICIPAL WORKFORCE 


The Matzikama Municipality currently employs 346 officials, who individually and collectively 
contribute to the achievement of Municipality’s objectives. The primary objective of Human 
Resource Management is to render an innovative HR service that addresses both skills 
development and an administrative function. 


3.3.1 EMPLOYMENT EQUITY 

The Employment Equity Act, 1998 Chapter 3, Section 15 (1) states that affirmative action 
measures are measures designed to ensure that suitable qualified people from designated 
groups have equal employment opportunities and are equitably represented in all 
occupational categories and levels in the workforce of a designated employer. The national 
performance indicator also refers to: "Number of people from employment equity target 
groups employed in the three highest levels of management in compliance with a 
municipality's approved employment equity plan" 


Employment Equity targets/actual 


African 

Coloured 

Indian 

White 

Targe 
t June 

Actual 

June 

Target 

reach 

Targe 
t June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Targe 

t 

reach 

21 

23 

110% 

256 

291 

114% 

0 

0 

100% 

69 

32 

46% 


Table 40; 2009/10 EE targets/Actual by racial classification 


Male 

Female 

Disability 

Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 

208 

238 

114% 

135 

108 

80% 

17 

11 

65% 


Table 41: 2009/10 EE targets/actual by gender classification 


Employment Equity vs Pqpulation 


Description 

African 

Coloured 

Indian 

White 

Total 

Population numbers 

3 699 

47 037 

15 

11 140 

61 891 

% Population 

6 

76 

0 

18 

100 
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Description 

African 

Coioured 

Indian 

White 

Total 

Number for positions filled 

23 

291 

0 

32 

346 

% for Positions fiiled 

7 

84 

0 

9 

100 


Table 42: EE population 2009/10 
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Occupational Categories - Race 

Below is a table that indicate the number of employees by race within the specific 
occupational categories: 


Posts filled 

Occupational 

Male 

Female 

Total 

categories 

A 

C 

1 

w 

A 

c 

1 

w 

Legislators, senior officials 
and managers 

0 

5 

0 

5 

0 

0 

0 

1 

11 

Professionals 

0 

1 

0 

1 

0 

2 

0 

4 

8 

Technicians and associate 
professionals 

1 

8 

0 

3 

0 

1 

0 

4 

17 

Clerks 

0 

15 

0 

0 

1 

43 

0 

10 

69 

Service and sales workers 

0 

9 

0 

1 

0 

2 

0 

0 

12 

Craft and related trades 
workers 

2 

16 

0 

2 

0 

0 

0 

0 

20 

Plant and machine 
operators and assemblers 

4 

33 

0 

0 

0 

0 

0 

0 

37 

Elementary occupations 

15 

116 

0 

1 

0 

40 

0 

0 

172 

Total permanent 

22 

203 

0 

13 

1 

88 

0 

19 

346 

Non- permanent 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Grand total 

22 

203 

0 

13 

1 

88 

0 

19 

346 


Table 43: Occupational Categories 


Occupational Levels - Race 

The table below categories the number of employees by race within the occupational levels: 
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Table 44 : Occupational Levels 

Departments - Race 

The following table categories the number of employees by race within the different 
departments: 



Table 45: Department - Race 

3.3.2 VACANCY RATE 

The approved organogram for the municipality had 409 posts for the 2009/10 financial year. 
The actual positions filled are indicated in the tables below by post level and by functional 
level. 63 Posts were vacant at the end of 2009/10, resulting in a vacancy rate of 15% which 
is an improvement from 23% in the 2008/09 financial year. 


Below is a table that indicates the vacancies within the municipality: 


PER POST LEVEL 

Post level 

Filled 

Vacant 

MM & MSA section 57 

4 

1 

Middle management 

16 

5 

Admin Officers 

102 

21 

General Workers 

224 

36 

Total 

346 

63 

PER FUNCTIONAL LEVEL 

Functional area 

Filled 

Vacant 

Municipal Manager 

6 

2 
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PER POST LEVEL 

Post level 

Filled 

Vacant 

Corporate Services 

41 

6 

Financial Services 

48 

11 

Community Services 

76 

18 

Technical Services 

175 

26 

Total 

346 

63 


Table 46: Vacancy rate per post and functional level 


The table below indicates the number of staff per level expressed as total positions and 
current vacancies express as full time staff equivalents: 


Salary Level 

Number 
of current 
critical 
vacancies 

Number 
totai posts 
as per 
organogram 

Vacancy job title 

Vacancies 
(As a 

proportion 
of totai 
posts per 
category) 

Municipal Manager 

0 

1 

- 

0% 

Chief Financial 

Officer 

0 

1 

- 

0% 

Other S57 Managers 

1 

5 

Director: Technical Services 

20% 

Senior management 

5 

21 

Manager: Electro Technical 
Services 

Civil Engineering Technician 
Building Control Officer 
Practitioner: SCM 

Financial Project Manager 

24% 

Highly skilled 
supervision 

0 

0 

- 

0% 

Total 

6 

28 


21% 


Table 47: Vacancy rate per salary level 
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The folowing graph specify the vacancy rate as a persentage per salary leve l 

N^cancyRate 

25% 

2GP/o 

35% 

JOVo 

SVo 

OP/o 

Muidpal CFO OtherS57 Senior hi^yskilled 

Manager Manageis management sifienyision 


Graph 6: Vacancy rate 



3.3.3 TURNOVER RATE 

A high turnover may be costly to a municipality and might negatively affect productivity, 
service delivery and institutional memory/organizational knowledge. Below is a table that 
shows the turnover rate within the municipality. The turnover rate shows a slight decrease 
from 9 . 39 % in 2008/09 to 7 . 14 % in 2009/10. 


The table below indicates the turn-over rate over the last three years: 


Financial 

year 

New appointments 

No total 

appointments as of 
beginning of 
Financial Year 

No Terminations 
during the year 

Turn-over Rate 

2007/08 

29 

306 

26 

8.50% 

2008/09 

28 

309 

29 

9.39% 

2009/10 

56 

308 

22 

7.14% 


Table 48: Turnover Rate 
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3.4 MANAGING THE MUNICIPAL WORKFORCE 

Managing the municipal workforce refers to analyzing and coordinating employee behavior. 

3.4.1 INJURIES 

An occupational injury is a personal injury, disease or death resulting from an occupational 
accident. Compensation claims for such occupational injuries are calculated according to the 
seriousness of the injury/disease and can be costly to a municipality. Occupational injury will 
influence the loss of man hours and therefore financial and productivity performance. 

The injury rate shows a slight decrease from 40 employees injured in the 2008/09 financial 
year to 32 employees injured during 2009/10. 


The table below indicates the total number of injuries within the different directorates: 


Directorates 

2008/09 

2009/10 

Municipal Manager 

0 

0 

Administration Services 

3 

0 

Finance and Information Systems 

0 

0 

Community Services 

0 

5 

Technical Services 

37 

27 

Total 

40 

32 


Table 49: Injuries 

3.4.2 SICK LEAVE 


The number of day's sick leave taken by employees has service delivery and cost 
implications. The monitoring of sick leave identifies certain patterns or trends. Once these 
patterns are identified, corrective action can be taken. 

The total number of employees that have taken sick leave during the 2009/10 financial year 
shows an increase when comparing it with the 2008/09 financial year. 


The table below indicates the total number sick leave days taken within the different 
directorates: 


Department 

2008/09 

2009/10 

Municipal Manager 

76.00 

16.00 

Administration Services 

199.11 

278.63 

Finance and Information 

186.04 

164.14 
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Department 

2008/09 

2009/10 

Systems 



Community Services 

974.30 

645.67 

Technical Services 

47.00 

483.91 

Total 

1 482.45 

1 588.35 


Table 50: Sick Leave 


3.4.3 HR POLICIES AND PLANS 

Policies and plans provide guidance for fair and consistent staff treatment and a consistent 
approach to the managing of staff. 

The policies for the procedure for the appointment of personnel and the recruitment of 
"scarce skills" were developed during the 2009/10 financial year. 


The table below shows the HR policies and plans that are approved and that still needs to be 
developed: 


Approved policies 

Name of policy 

Date approved/ revised 

Payment of furniture removal costs regarding new appointments 

31 July 2001 

Consent regarding private work to employees 

26 November 2002 

Smoking in the workplace 

30 June 2003 

Misuse of intoxicated substances 

30 June 2003 

HIV / AIDS in the workplace 

30 June 2003 

Sexual harassment in the workplace 

30 June 2003 

Wearing of clothes in the workplace 

25 November 2003 

Overtime work by employees 

22 February 2005 

Transport allowance scheme for essential users 

6 May 2005 

Vehicle scheme for senior officials 

31 October 2005 

Procedure for the appointment of personnel 

1 August 2009 

Recruitment of “scarce skills" 

13 April 2010 

Policies still to be developed 

Name of policy 

Proposed date of approval 

Induction / Orientation of new employees 

September 2010 

Employment of internships / students 

January 2011 

Use of telephones, cell phones, internet and e-mails at the workplace 

March 2011 

"Whistle blowing" at the workplace 

May 2011 


Table 51: HR policies and plans 
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3.4.4 EMPLOYEE PERFORMANCE REWARDS 

In accordance with regulation 32, a performance bonus, based on affordability, may be paid 
to an employee, after - 

(1) the annual report for the financial year under review has been tabled and adopted by 
the municipal council; 

(2) an evaluation of performance in accordance with the provisions of regulation 23; and 

(3) approval of such evaluation by the municipal council as a reward for outstanding 
performance. 

The evaluation of the performance of Section 57 managers forms the basis for rewarding 
outstanding performance. 


The table below shows the total number of employees that received performance rewards: 


Race 

Gender 

Number of 
beneficiaries 

Total number of 
employees received 
performance rewards 

% Employees 
received 
performance 
rewards 

African 

Female 

0 

0 

0 

Male 

0 

0 

0 

Asian 

Female 

0 

0 

0 

Male 

0 

0 

0 

Coloured 

Female 

0 

0 

0 

Male 

3 

3 

100 

White 

Female 

0 

0 

0 

Male 

2 

2 

100 

Disability 

Female 

0 

0 

0 

Male 

0 

0 

0 

Total 

5 

5 

100 


Table 52: Performance Rewards 
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3.5 CAPACITATING THE MUNICIPAL WORKFORCE 

Section 68(1) of the MSA states that municipality must develop its human resource capacity 
to a level that enables it to perform its functions and exercise its powers in an economical, 
effective, efficient and accountable way. For this purpose the human resource capacity of a 
municipality must comply with the Skills Development Act (SDA), 1998 (Act No. 81 of 1998), 
and the Skills Development Levies Act, 1999. 

3.5.1 SKILLS MATRIX 


The table below indicates the number of employees that received training in the year under 
review: 


Management level 

Gender 

Number of employees 
identified for training at 
start of the year 

Number of Empioyees 
that received training 

MM and S57 

Female 

0 

0 

Male 

5 

3 

Legislators, senior officials 
and managers 

Female 

1 

0 

Male 

6 

2 

Associate professionals and 
Technicians 

Female 

3 

2 

Male 

11 

5 

Professionals 

Female 

6 

3 

Male 

2 

1 

Sub total 

Female 

10 

5 

Male 

24 

11 

Total 

34 

16 


Table 53; Skills Matrix 


3.5.2 SKILLS DEVELOPMENT - TRAINING PROVIDED 

The SDA and the MSA require employers to supply employees with the necessary training in 
order to develop its human resource capacity. Section 55 (1) (f) states that as head of 
administration the Municipal Manager is responsible for the management, utilization and 
training of staff. 
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Occupation 

al 

categories 

Gende 

r 

Learnerships 

Skills 

programmes & 
other short 

courses 

Other forms of 
training 

Total 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

% 

Varianc 

e 

MM and S57 

Femal 

e 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

1 

1 

0 

2 

1 

100 

Legislators, 
senior 
officials and 
managers 

Femal 

e 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

1 

1 

1 

0 

0 

0 

3 

1 

200 

Professionals 

Femal 

e 

1 

1 

2 

6 

0 

0 

10 

7 

43 

Male 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Associate 

professionals 

and 

Technicians 

Femal 

e 

0 

0 

1 

10 

0 

0 

11 

10 

10 

Male 

0 

0 

7 

10 

0 

0 

17 

10 

70 

Clerks 

Femal 

e 

11 

9 

8 

7 

0 

0 

35 

16 

119 

Male 

4 

4 

3 

0 

0 

0 

11 

4 

175 

Service and 

sales 

workers 

Femal 

e 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

3 

4 

0 

0 

7 

4 

75 

Craft and 
related trade 
workers 

Femal 

e 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Plant and 
machine 
operators 
and 

assemblers 

Femal 

e 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

13 

9 

0 

0 

22 

9 

144 

Elementary 

occupations 

Femal 

e 

2 

0 

0 

25 

0 

0 

27 

25 

8 

Male 

18 

27 

0 

30 

0 

0 

75 

57 

32 

Sub total 

Femal 

e 

14 

10 

11 

48 

0 

0 

83 

58 

43 

Male 

23 

32 

27 

54 

1 

0 

137 

86 

59 

Total 

37 

42 

38 

102 

1 

0 

220 

144 

53 


Table 54: Skills Development 


3.5.3 SKILLS DEVELOPMENT - BUDGET ALLOCATION 


The table below indicates that a total amount of R245 000 was allocated to the Workplace 
skills plan and that 74.85% of the total amount was spent in the 2009/10 financial year: 


Total personnel 
budget 

Total Allocated for 
Skills Development 

Total Spend 

% Spend 

R42 773 000 

R 245 000 

R 183 390 

74.85 
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Table 55 : Budget allocated and spent for skills development 
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3.6 MANAGING THE MUNICIPAL WORKFORCE EXPENDITURE 

Section 66 of the MSA states that the accounting officer of a municipality must report to the 
Council on all expenditure incurred by the municipality on staff salaries, wages, allowances 
and benefits. This is in line with the requirements of the Public Service Regulations (2002) as 
well as National Treasury Budget and Reporting Regulations SA22 and SA23. 

3.6.1 PERSONNEL EXPENDITURE 

The percentage personnel expenditure is essential in the budgeting process as it reflects on 
current and future efficiency. The table below indicates the percentage of the municipal 
budget that was spent on salaries and allowance for the past three financial years and that 
the municipality is well within the national norm of between 35 to 40%: 


Financial year 

Total Expenditure 
salary and allowances 

Total Operating 
Expenditure 

Percentage 

(R'OOO) 

(R'OOO) 

(%) 

2007/08 

32 964 

105 437 

31 

2008/09 

36 004 

124 806 

29 

2009/10 

43 115 

133 953 

32 


Table 56: Personnel Expenditure 

Below is a summary of Councillor and staff benefits for the year under review: 


Financial year 

2006/7 

2007/8 

2008/9 

2009/10 

Description 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Councillors (Political Office Bearers plus Other) 

Salary 

2 599 

2 795 

3 038 

3 452 

2 717 

2 717 

Pension 

Contributions 

0 

0 

0 

0 

0 

0 

Medical Aid 
Contributions 

0 

0 

0 

0 

670 

670 

Motor vehicle 
allowance 

0 

0 

0 

0 

0 

0 

Cell phone 
allowance 

127 

137 

149 

169 

169 

169 

Housing allowance 

0 

0 

0 

0 

65 

65 

Other benefits or 
allowances 

0 

0 

0 

0 

0 

0 

In-kind benefits 

0 

0 

0 

0 

0 

0 

Sub Total 

2 726 

2 932 

3 186 

3 621 

3 621 

3 621 

% increase- 

7.5 

8.7 

13.6 

- 

- 
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Financial year 

2006/7 

2007/8 

2008/9 

2009/10 

Description 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 







Senior Manaaers of the Municipality 

Pension 

Contributions 

1 781 

1 915 

2 081 

2 365 

2 365 

2 365 

Pension 

Contributions 

153 

164 

179 

203 

203 

203 

Medical Aid 
Contributions 

99 

107 

116 

132 

132 

132 

Motor vehicle 
allowance 

517 

556 

605 

687 

687 

687 

Cell phone 
allowance 

0 

0 

0 

0 

0 

0 

Housing allowance 

84 

90 

98 

111 

111 

111 

Performance Bonus 

337 

362 

393 

447 

447 

447 

Other benefits or 
allowances 

0 

0 

0 

0 

0 

0 

In-kind benefits 

106 

114 

124 

141 

141 

141 

Sub Total 

3 076 

3 308 

3 596 

4 086 

4 086 

4 086 

% increase 

7.5 

8.7 

13.6 

- 

- 

Other Municipal Staff 

Basic Salaries and 
Wages 

20 876 

22 447 

24 399 

27 726 

29 864 

29 864 

Pension 

Contributions 

3 559 

3 827 

4 160 

4 727 

5 347 

5 347 

Medical Aid 
Contributions 

1 137 

1 222 

1 329 

1 510 

1 293 

1 293 

Motor vehicle 
allowance 

1 423 

1 530 

1 663 

1 890 

1 879 

1 879 

Cell phone 
allowance 

0 

0 

0 

0 

0 

0 

Housing allowance 

152 

164 

178 

202 

289 

289 

Overtime 

991 

1 065 

1 158 

1 316 

1 307 

1 307 

Other benefits or 
allowances 

0 

0 

0 

0 

0 

0 

Sub Total 

31 605 

33 984 

36 939 

41 976 

45 288 

45 288 

% increase 

7.5 

8.7 

13.6 

7.9 

- 

Total Municipality 

37 408 

40 223 

43 721 

49 683 

52 995 

52 995 

% increase 

7.5 

8.7 

13.6 

6.7 

- 


Table 57: Personnel Expenditure 


Page 60 


Matzikama Municipality Annual Report 2009/10 


CHAPTER 4 


STRATEGIC PERFORMANCE 
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CHAPTER 4: STRATEGIC PERFORMANCE 

This chapter will provide information on the strategic performance of the municipality and will 
indicate how well the municipality is meeting its objectives and which policies and processes 
are working. All government institutions must report on strategic performance to ensure that 
service delivery is efficient, effective and economical. Municipalities must develop strategic 
plans and allocate resources for the implementation. The implementation must be monitored 
on an ongoing basis en the results must be reported on during the financial year to various 
role-players to enable them to timeously implement corrective measures where required. 

This chapter speaks to the strategic performance highlights in terms of the Municipality's IDP, 
performance on basic service delivery and backlogs addressed, the Municipal Infrastructure 
Grants (MIG) projects as well as the spending priorities for the following year. It addresses the 
communication and public participation processes of the Municipality to give a holistic view of 
how the Municipality communicates performance to its stakeholders. 

The Strategy map below specifies the strategic link of the focus areas of the Matzikama 
municipality aligned with the National Key Performance Areas. The National Key Performance 
Areas is aligned with the Strategic Objectives that were identified in the 2009/10 reviewed 
IDP. The strategic objectives are linked to the outcomes for 2009/10. These alignments are 
directly link to the Matzikama municipality's vision and mission. 
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Figure 3: Strategy Map 

The Municipal Systems Act, 2000 (Act No 32 of 2000) and the Local Government: Municipal 
Planning and the Performance Management Regulations, 2001, require municipalities to 
adopt a performance management system. Once the IDP and budget have been prepared and 
approved, the Municipality prepared their Service Delivery and Budget Implementation Plan 
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(SDBIP) in accordance with the MFMA and MFMA Circular 13. The SDBIP indicates monthly 
performance targets, financial performance targets and assigns responsibility to execute the 
respective performance targets. The Municipality assessed its performance on a monthly 
basis and reported progress on performance against targets set to Council quarterly and 
ultimately presents the annual performance results in this annual report. 


4.1 NATIONAL KEY PERFORMANCE INDICATORS 


The following table indicates the municipality's performance in terms of the National Key 
Performance Indicators as required in terms of the Local Government: Municipal Planning and 
the Performance Management Regulations of 2001: 


KPA & INDICATORS 

MUNICIPAL 

ACHIEVEME 

NT 

MUNICIPAL 

ACHIEVEME 

NT 

MUNICIPAL 

ACHIEVEME 

NT 

2007/08 

2008/09 

2009/10 

Basic Service Deiivery 

98 

100 

100 

(a) The percentage of households with access to basic 
level of water & sanitation 

(b) The percentage of households earning less than R 
1100 per month with access to free basic services 

94 

97 

100 

(c) The percentage of households with access to basic 
level of electricity 

90 

95 

97 

(d) The percentage of households with access to basic 
level of solid waste removal 

92 

98 

99 

Municipal Institutional development and 

transformation 

7 

6 

6 

(a) The number of people from employment equity 
target groups employed in the three highest 
levels of management in compliance with a 
municipality's approved employment equity plan 

(b) The percentage of a municipality's budget 
actually spent on implementing its workplace 
skills plan 

0.16 

0.29 

0.50 

Locai economic deveiopment 

56 

105 

255 

The number of jobs created through municipality's 
local economic development initiatives including 
capital projects 

Municipai financiai viabiiity and manaaement 

18.71 

15.08 

14.44 

Financiai viabiiity as expressed by the following 
ratios: 

□ Debt coverage ((Total operating revenue- 
operating grants received)/debt service 
payments due within the year) 

□ Service debtors to revenue - (Total outstanding 
service debtors/ revenue received for services) 

0.37 

0.37 

0.25 
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MUNICIPAL 

MUNICIPAL 

MUNICIPAL 


ACHIEVEME 

ACHIEVEME 

ACHIEVEME 

KPA & INDICATORS 

NT 

NT 

NT 


2007/08 

2008/09 

2009/10 

□ Cost coverage ((Available cash+ investments)/ 

0.22 

0.25 

0.11 

Monthly fixed operating expenditure 

Good aovernance and public participation 




The percentage of a municipality's capital budget 
actually spent on capital projects identified for a 
particular financial year in terms of the municipality's 
integrated development plan 

43 

70 

69 





Table 58: Performance in terms of the National Key Performance Indicators 


4.2 GENERAL PRIORITY AREAS 


The following table indicates the specific areas in which challenges are experienced by the 
municipality. They are catagorised in general priority areas that are aligned with the National 
Key Performance areas: 


National Key 
Performance 
Area 

Priority Area 

Challenges 

Actions to address 

Municipal 
Transformati 
on and 
Institutional 
Development 

Skills 

development 

Skills development analysis - 
shortage of skills, skills 
required (external) 

Implementation of skills 
development plan 

Recruitment of 
personnel 

Recruitment and attraction of 
skilled personnel 

Implementation of “scarce 
skills policy 

PMS 

Appointment of Performance 
audit Committee 

Utilisation of current audit 
committee with addition of 
performance management 
expert 

Regular reporting to council 

Develop and implement 
effective and regular reporting 
system to council and portfolio 
committees 

Municipal 
Financial 
Viability and 
Management 

Revenue 

enhancement 

Loss of Revenue - Distribution 
losses 

Monthly monitoring and 
maintenance of electricity and 
water infrastructure 

Debtors 

management 

Loss of Revenue - Growing 
debtors 

Implementation of revenue 
enhancement initiatives 

SCM 

SCM staff capacity 

Appointment of staff 

Risk 

Management 

Effective risk management 
system 

Implementation of effective 
system and training of 
personnel 

Good 

Governance 
and Public 
Participation 

Functionality of 
the Ward 
Committees 

Functioning of ward 
committees 

Investigate the introduction of 
sitting fees; arrange for 
transport to and from 
meetings to improve 
attendance and functioning of 
ward committees; introduce 

Effective communication 
between ward committees and 
communities 
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National Key 
Performance 
Area 

Priority Area 

Challenges 

Actions to address 




opinion surveys to improve 
participation from 

Public 

Participation 
policies and 
plans 

Effective implementation of 
communication policy 

LUii III lUi iiLies, eriydye 

Review of policy and allocation 
of resources to enhance 
implementation 

Appointment of 
CDWs vs 
number of wards 

Insufficient number of CDWs 
to render effective services in 
all wards 

Discussion with the 

Department of Local 

Government 


Table 59: General priority areas 


4.3 BASIC SERVICE DELIVERY 


4.3.1 ACCESS TO FREE BASIC SERVICES 

The following table indicates the percentage of indigent households that have access to free 
basic municipal services. In accordance with the approved indigent policy of the municipality, 
all households earning less than R2 160 per month will receive the free basic services as 
prescribed by national policy. 


Financial 

year 

Number of households 

Total 
no of 
HH 

Free Basic 
Electricity 

Free Basic 
Water 

Free Basic 
Sanitation 

Free Basic 
Refuse Removal 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2008/09 

13 396 

1 520 

11.3 

1 767 

13.2 

1 767 

13.2 

1 767 

13.2 

2009/10 

14 705 

1 599 

10.9 

1 872 

12.7 

1 981 

13.5 

2 054 

14.0 


Table 60: Free basic services to indigent households 


The access to free basic services is summarised into the different services as specified in the 
following table: 


Electricity: 


Financi 
al year 

Indigent Households 

Non-indigent households 

Households in Eskom 
areas 

No of 
HH 

Unit 
per HH 
(kwh) 

Value 

No of 
HH 

Unit 
per HH 
(kwh) 

Value 

No of 
HH 

Unit 
per HH 
(kwh) 

Value 

R'OOO 

R'OOO 

R'OOO 

2008/0 

9 

1 520 

50 

468 

5 433 

0 

0 

247 

50 

76 
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2009/1 

0 

1 599 

50 

739 

11 261 

0 

0 

273 

50 

126 
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Water: 


Financiai 

year 

Indigent Households 

Non-indigent households 

No of HH 

Unit per HH 
(kl) 

Value 

No of HH 

Unit per HH 
(kl) 

Value 

R'OOO 

R'OOO 

2008/09 

1 767 

6 

471 

5 433 

6 

1 500 

2009/10 

1 872 

12 

1 119 

6 681 

6 

1 996 


Sanitation: 


Financial 

year 

Indigent Households 

Non-indigent households 

No of HH 

R value per 
HH pm 

Value 

No of HH 

R value per 
HH pm 

Value 

R'OOO 

R'OOO 

2008/09 

1 767 

80.70 

1 750 

5 433 

0 

0 

2009/10 

1 981 

90.35 

2 148 

4 762 

0 

0 


Refuse removai: 


Financial 

year 

Indigent Households 

Non-indigent households 

No of HH 

Service per 
HH per week 

Value 

No of HH 

Service per 
HH per week 

Value 

R'OOO 

R'OOO 

2008/09 

1 767 

1 

1 100 

5 433 

0 

0 

2009/10 

2 054 

1 

1 297 

6 499 

0 

0 


Table 61: Free basic services to Indigent households per type of service 

4.3.2 ACCESS TO BASIC LEVEL OF SERVICES 

The following table indicates the number of households that gained access for the first time to 


the different types of basic services during the 2009/10 financial year: 


Type of service 

2007/08 

2008/09 

2009/10 

Housing 

250 

297 

0 

Water 

1 350 

297 

600 

Sanitation 

1 350 

297 

600 

Refuse removal 

1 350 

297 

600 

Electricity 

0 

297 

300 

Streets & Storm Water 

0 

297 

350 


Table 62: Access to basic level of services 
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Capital budget spent on municipal services 

The percentage (%) of the total approved capital budget spent on each municipal service for 
the 2007/08, 2008/09 and 2009/10 financial years respectively are as follows: 


Financial 

Year 

Housing 

Water 

Sanitation 

Refuse 

Removal 

Electricity 

Streets & 
Storm 
Water 

Community 

facilities 


{%) 

{%) 

(%) 

(%) 

{%) 

{%) 

(%) 

2007/ 08 

0 

4.3 

9.7 

4.2 

11.6 

7 

6.2 

2008/ 09 

0.4 

19.5 

21.5 

2.5 

15.3 

24.3 

5 

2009/10 

15.18 

1.29 

39.32 

0 

12.46 

11.80 

2.08 


Table 63: Capex 


The following table indicates the total amount of capital expenditure on new assets by asset 
class for the past three financial years: 


Description 

2007/08 

2008/09 

2009/10 

Actual 

Actual 

Original 

Budget 

Adjustme 
nt Budget 

Actual 

Expenditu 

re 

Capital expenditure on 

new assets by Asset 

Class/Sub-class 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Infrastructure 

28 506 

26 175 

40 533 

55 304 

55 304 

Infrastructure - Road 
transport 

3 409 

6 483 

7 700 

9 548 

9 548 

Roads, Pavements & 
Bridges 

3 409 

6 483 

7 700 

9 548 

9 548 

Infrastructure - Electricity 

4 577 

7 457 

8 493 

6436 

6 436 

Transmission & 
Reticuiation 

4 345 

7 457 

7 293 

5 771 

5 771 

Street Lighting 

233 

0 

I 200 

665 

665 

Infrastructure - Water 

2 547 

205 

1 650 

1 850 

1 850 

Dams & Reservoirs 

2 547 

205 

I 650 

I 850 

I 850 

Infrastructure - Sanitation 

2 713 

12 030 

22 690 

37 420 

37 420 

Reticuiation 

2 713 

12 030 

22 690 

37 420 

37 420 

Infrastructure - Other 

15 260 

0 

0 

50 

50 

Waste Management 

200 

0 

0 

0 

0 

other 

15 060 

0 

0 

50 

50 

Community 

644 

673 

1 850 

1 835 

1 835 

Parks & gardens 

78 

0 

0 

0 

0 

Sportsfields & stadia 

484 

207 

I 350 

I 275 

I 275 
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Description 

2007/08 

2008/09 

2009/10 

Actual 

Actual 

Original 

Budget 

Adjustme 
nt Budget 

Actual 

Expenditu 

re 

Community halls 

0 

211 

200 

260 

260 

Recreational facilities 

81 

61 

300 

300 

300 

Other 

0 

194 

0 

0 

0 

Heritaae assets 

0 

0 

0 

0 

0 

Investment properties 

0 

0 

0 

0 

0 

Other assets 

5 481 

3 558 

4 660 

12 335 

12 335 

General vehicles 

I 829 

587 

I 090 

I 690 

I 690 

Plant & equipment 

850 

1 064 

1 500 

2 330 

2 330 

Furniture and other office 
equipment 

410 

570 

1 061 

851 

851 

Civic Land and Buildings 

901 

826 

909 

7 164 

7 164 

other 

1 490 

511 

100 

300 

300 

Aaricultural assets 

0 

0 

0 

0 

0 

Bioloaical assets 

0 

0 

0 

0 

0 

Intanaibles 

0 

0 

0 

0 

0 

Total Capital Expenditure 
on new assets 

34 631 

30 406 

47 043 

69 474 

69 474 


Table 64: Total capital expenditure on new assets 


Percentage spending on total capital budget 

The total percentage (%) of the capital budget for the past three years is indicated in the 
table below: 


Financial year 

% of Capital 
budget spent 

Reasons for under spending 

2007/ 08 

43 

Not all projects were capitalised and completed. 
Incomplete projects were carried over into the next fin 

year 

2008/ 09 

70 

Not all projects were capitalised and completed. 
Incomplete projects were carried over into the next fin 

year 

2009/ 10 

90 

10% Carried over to next financial year 


Table 65: Total capital expenditure 
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Summary of backlogs that must still be addressed 
The following backlogs exist in the municipal area that must still be addressed: 


Area 

Total nr of 
households affected 

Timeframe to be 
addressed 

Cost to address 

R'OOO 

Housing 

4 936 

2010-2020 

271 480 

Water (on site) 

600 

2010-2013 

7 000 

Sanitation 

600 

2010-2013 

14 000 

Refuse removal (at 
least once a week at 
site) 

0 

0 

0 

Electricity (in house) 

300 

2010-2013 

3 000 

Streets and storm water 

250 

2010-2013 

8 000 


Table 66: Backlogs 


4.3.3 WATER AND SANITATION 

Water is probably the most fundamental and indispensable of natural resources - 
fundamental to life, the environment, food production, hygiene and power generation. 
Poverty reduction and improved water management are inextricably linked. Section 4B of the 
Constitution lists water and sanitation services limited to potable water supply systems and 
domestic wastewater and sewerage disposal systems as a local government function. Basic 
water is defined as 25 liters of potable water per day supplied within 200 meters of a 
household. 


Water Service Delivery Levels 

Below is a table that specifies the different water service delivery levels per households in all 
formal areas for the financial years 2007/08, 2008/09 and 2009/10.: 


Description 

2007/08 

2008/09 

2009/10 

Actual 

Actual 

Actual 

Household 

Water: (above minimum level) 

Piped water inside dwelling 

7 550 

7 550 

8 097 

Piped water inside yard (but not in dwelling) 

0 

0 

150 

Using public tap (within 200m from dwelling ) 

400 

650 

700 

Other water supply (within 200m) 

0 

0 

0 

Minimum Service Level and Above sub-total 

7 950 

8 200 

8 947 
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Description 

2007/08 

2008/09 

2009/10 

Actual 

Actual 

Actual 

Minimum Service Levei and Above 

Percentage 

100 

100 

100 

Water: (below minimum level) 

Using public tap (more than 200nn from dwelling) 

0 

0 

0 

Other water supply (more than 200m from dwelling 

0 

0 

0 

No water supply 

0 

0 

0 

Beiow Minimum Service Levei sub-totai 

0 

0 

0 

Beiow Minimum Service Levei Percentage 

0 

0 

0 

Total number of households (formal and 
informal) 

7 950 

8 200 

8 947 


Table 67: Water service delivery levels 


The graph below shows the different water service delivery levels per total 
households and the progress per year 



Graph 7: Water service delivery levels 
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The graph below reflects the water service level below and above minimum 

standards. 



Graph 8: Water with minimum service /eve/ 

Sanitation Service Delivery Levels 

Below is a table that specifies the different sanitation service delivery levels per households in 
all formal areas for the financial years 2007/08, 2008/09 and 2009/10: 


Description 

2007/08 

2008/09 

2009/10 

Actual 

Actual 

Actual 

Household 

Sanitation/seweraae: (above minimum level) 

Flush toilet (connected to sewerage) 

6 645 

6 645 

6 895 

Flush toilet (with septic tank) 

1 452 

1 452 

1 352 

Chemical toilet 

0 

0 

0 

Pit toilet (ventilated) 

0 

0 

0 

Other toilet provisions (above minimum service 
level) 

850 

850 

700 

Minimum Service Level and Above sub-total 

8 947 

8 947 

8 947 

Minimum Service Level and Above 

Percentage 

100 

100 

100 

Sanitation/seweraae: (below minimum level) 

Bucket toilet 

0 

0 

0 

Other toilet provisions (below minimum service 
level) 

0 

0 

0 
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Description 

2007/08 

2008/09 

2009/10 

Actual 

Actual 

Actual 

No toilet provisions 

0 

0 

0 

Below Minimum Service Levei sub-totai 

0 

0 

0 

Beiow Minimum Service Levei Percentage 

0 

0 

0 

Total number of households 

8 947 

8 947 

8 947 


Table 68: Sanitation service delivery levels 


The graph below shows the different sanitation/sewerage service deiivery ieveis 
per totai househoids and the progress per year. 
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Graph 9: Sanitation/Sewerage Service Delivery Levels 


The graph below shows the total number of households which that are below and 

above minimum sanitation standards. 
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Graph 10: Sanitation/Sewerage minimum standards 
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In order to provide sustainable water in the Matzikama area in the future, especially for the 
future of agriculture, it is important to plan for the use of designated water for household use. 
A water provision summit that will involve all role players will be hosted in the current 
financial year to collectively develop strategies for the future utilisation of water. 

4.3.4 ELECTRICITY 

Local Government plays a very important role in the provision of electricity. Section 153 of 
the Constitution places the responsibility on municipalities to ensure the provision of services 
to communities in a sustainable manner for economic and social support. The table below 
indicates the different service delivery level standards for electricity in all formal areas within 
the municipality: 


Description 

2006/07 

2007/08 

2009/10 

Actual 

Actual 

Actual 

Household 

Energy: (above minimum level) 

Electricity (at least minimunn service level) 

2 855 

2 855 

2 855 

Electricity - prepaid (minimum service level) 

5 058 

5 058 

5 208 

Minimum Service Levei and Above sub-totai 

7 913 

7 913 

8 063 

Minimum Service Level and Above 

Percentage 

100 

100 

100 

Energy: (below minimum levei) 

Electricity (< minimum service level) 

0 

0 

0 

Electricity - prepaid (< min. service level) 

0 

0 

0 

Other energy sources 

0 

0 

0 

Below Minimum Service Levei sub-totai 

0 

0 

0 

Beiow Minimum Service Level Percentage 

0 

0 

0 

Total number of households 

7 913 

7 913 

8 063 


Table 69: Electricity service delivery levels 
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The graph shows the number of households categorised into the different service 

levels. 
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Graph 11: Electricity Service Delivery Levels 


The graph below shows the amount of households that receive electricity above 

minimum eiectricity standards. 
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Graph 12: Electricity levels above minimum standards 
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4.3.5 HOUSING 

There are currently approximately 5.425 housing units on the waiting list. A total amount of 
R 6,500 million was allocated to build houses during the financial year under review. A 
summary of houses built, includes: 


Financial 

year 

Allocation 

Amount 

spent 

% spent 

Number of 
houses built 

Number of 
sites serviced 

R'OOO 

R'OOO 

2007/08 

14 860 

14 860 

100 

370 

0 

2008/09 

21 000 

20 635 

98 

540 

0 

2009/10 

6 500 

8 959 

138 

0 

155 


Table 70; Housing 


During the 2009/10 financial year the municipality received 127 building plans of which 122 
with a value of R20,2 million were approved. 18 Town planning applications were received 
and approved for the same period of which 14 were rezoning applications. 

Municipal infrastructure and other grants 

The Municipality had a total amount of R 40,476 million for infrastructure and other capital 
projects available that was received in the form of grants from the National and Provincial 
Government during the 2009/10 financial year. The performance in the spending of these 
grants is summarised as follows: 


Municipal Infrastructure Grant (MIG): 


Financial 

year 

Project 

Ward nr/ 
Area 

Available 

funding 

Amount spent 

% spent 

R'OOO 

R'OOO 

2007/08 

N/a 

N/a 

3 366 

3 564 

106 

2008/09 

Vre(den(dal North Waste 
Water Treatment work 

3 and 4 

6 335 

6 335 

100 

2009/10 

Vanrhyns(dorp 

Irrigation 

7 

1 966 

1 966 

100 

Vanrhyns(dorp - WWTW 

7 

2 896 

2 896 

100 

Total 

4 862 

4 862 

100 


Table 71; MIG 
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Other capital grants: 


Financial year 

Available funding 

Amount spent 

% spent 

R'OOO 

R'OOO 

2007/08 

30 253 

29 245 

97 

2008/09 

24 556 

20 001 

81 

2009/10 

35 614 

34 142 

96 


Table 72: Other capital grants 


4.3.6 REFUSE REMOVAL 

The table below indicates the different refuse removal service delivery level standards within 
the municipality. 


Description 

2007/08 

2008/09 

2009/10 

Actual 

Actual 

Actual 

Household 

Refuse Removal: (Minimum level) 

Removed at least once a week 

7 913 

7 913 

8 947 

Minimum Service Levei and Above sub-totai 

7 913 

7 913 

8 947 

Minimum Service Levei and Above 

percentage 

100 

100 

100 

Refuse Removai: (Below minimum level) 

Removed less frequently than once a week 

0 

0 

0 

Using communal refuse dump 

0 

0 

0 

Using own refuse dump 

0 

0 

0 

Other rubbish disposal 

0 

0 

0 

No rubbish disposal 

0 

0 

0 

Beiow Minimum Service Levei sub-totai 

0 

0 

0 

Beiow Minimum Service Level percentage 

0 

0 

0 

Total number of households 

7 913 

7 913 

8 947 


Table 73: Refuse removal service delivery levels 
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The graph indicates the different refuse removal service delivery levels which the 

households are receiving 
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Graph 13: Refuse removal service delivery levels 

The graph below shows that all households within Matzikama municipal area 
receive the minimum refuse removal standards 
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Graph 14: Refuse removal levels above standards 
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4.3.7 ROADS 

The following tables give an overview of the total kilometers of roads maintained and new 
roads tarred: 


Tarred Roads 


Financial 

year 

Total km 
tarred roads 

Km of new 
tar roads 

Km existing 
tar roads re- 
tarred 

Km of 

existing tar 
roads re- 
sheeted 

Km tar roads 
maintained 

2008/09 

113.6 

0 

0 

3.0 

80.0 

2009/10 

113.6 

0 

0 

4.0 

90.0 


Table 74: Tarred roads 

Graveled Roads 


Financial year 

Total km gravel 
roads 

Km new gravel 
roads 

constructed 

Km gravel roads 
upgraded to tar 

Km gravel roads 
graded/ 
maintained 

2008/09 

31.3 

0 

0 

31.3 

2009/10 

31.3 

0 

0 

31.3 


Table 75: Gravelled roads 


Cost of Construction/Maintenance 

The table below shows the costs involved for the maintenance and construction of roads 
within the municipal area. 


Financial 

year 

Gravel 

Tar 

New 

R'OOO 

Gravel - Tar 

R'OOO 

Maintained 

R'OOO 

New 

R'OOO 

Re-worked 

R'OOO 

Maintaine 

d 

R'OOO 

2007/08 

0 

250 

100 

0 

750 

4 000 

2008/09 

0 

750 

100 

0 

250 

4 500 

2009/10 

0 

250 

100 

0 

750 

4 900 


Table 76: Cost of construction/maintenance of roads 
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4.3.8 STORMWATER 

Stormwater Infrastructure 

The table below shows the total kilometers of stormwater maintained and upgraded as well as 
the kilometers of new stormwater pipes installed: 


Financial year 

Total km 
Stormwater 

measures 

Km new 
stormwater 

measures 

Km stormwater 

measures 

upgraded 

Km stormwater 

measures 

maintained 

2008/09 

21 

0 

0 

18 

2009/10 

25 

0 

0 

20 


Table 77: Stormwater infrastructure 


Cost of Construction/Maintenance 

The table below indicates the amount of money spend on stormwater projects: 


Financial year 

New 

Upgraded 

Maintained 

R'OOO 

R'OOO 

R'OOO 

2007/08 

721 

904 

5 688 

2008/09 

1 626 

3 796 

4 115 

2009/10 

425 

3 153 

8 181 


Table 78: Cost of construction/maintenance of stormwater systems 


4.6 LED 


4.6.1 LED STRATEGY 

The focus of the 2009/2010 IDP is "Economic Development: A prerequisite for successful 
service delivery". 

The Local Economic Development (LED) strategy along with the LED process plan is 
completed and is being implemented. Matzikama Municipality has an established LED forum 
comprising of a diverse membership emanating from various sectors of society. The LED 
strategy is built around commitment to develop a climate in which economic development 
and economic growth can prosper. 

The LED strategy identifies various issues and strategic areas for intervention such as: 
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> Financial support from Provincial Government so as to give meaningful effect to 
legislation in terms creating an enabling environment for local economic development 
to flourish. 

> The lack of human capacity in the office of the IDP/LED Manager. It prevent 
development from taking its course and causes communities to remain unemployed. 

> The lack of skills and training facilities in our communities are contributing largely to 
our poor developed economies, particularly in terms of Black Economic Empowerment. 

> The lack of project development aid for the local communities have a negative impact 
on Black Economic Empowerment and makes it increasingly difficult for Black 
Economic Empowerment to meaningful impact on the local economy. 

> The role of the West Coast District Municipality is very limited in supporting the local 
municipalities with regards to local economic development. 

> Community ownership in local projects. 

> Aquaculture development, both marine and freshwater, can have a meaningful impact 
on the local economy, especially in the coastal towns due to the dwindling fish stocks. 

> Government land is a major obstacle and needs earnest attention should we want to 
attract investment to the area for local economic development. 

> Successful economic development is a function of well established industrial bodies 
such as Emerging Farmers, Women in Construction, Fishing and Aquaculture, 
Commercials Farmers, etc. The issue of concern is, despite the fact that these 
organisations in some instances exist, they do not function due to lack of leadership, 
expertise, funding, etc. 

> The economy of the Matzikama Municipality has potential for further development to 
support the much needed job creation and alleviating poverty. 

The progress with regard to the implementation of the LED strategy can be summarized as 
follows: 

> The first Community Trust, a front runner for the rest of the Matzikama communities 
has been established for the Doring Bay communities. The beneficiaries of the trust 
comprise of the Doring Bay communities with trustees emanating from the local 
community and the local municipality. The trust successfully entered into a 10 year 
lease agreement with the Department of Public Works for the old fish factory which 
was closed in 2007. 

> Two projects namely, abalone farming, fin-fish farming was identified for further 
development. Applications for funding were submitted with the National Minister of 
Agriculture and Fisheries and a response is awaited. An Operator, namely Benguela 
Abalone Group (BAG) to develop a 100 ton abalone farm that will eventually employ in 
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excess of a 100 people, has been engaged and a shareholders' agreement will soon be 
entered into. 

> The tunnel farm originally earmarked for Doring Bay was relocated to Vredendal based 
on the outcomes of the feasibility study. Funding to the value of R2,5 million was 
made available by Exxaro Namakwa Sands. The project will commence 2010. 

> A partnership between the Municipality and the West Coast Business Development 
Centre was created to assist local communities with small business development. 
Communities now have access to a number of business development services 
including but not limited to business registration, various aspects of business training, 
business plan development, fundraising and monitoring and mentoring are some of 
the services provided at no cost to local communities. 

> A number of projects in support of small business development were submitted via the 
Social and Labour Plan of the Department of Minerals and Energy. Projects include 
small livestock farmer development, 20 hectare organic farm, a live-crayfish holding 
facility, community bakery in Ebenhaeser, freshwater aquaculture development 
project and a brick manufacturing business in Koekenaap. 

> The LED Forum devised a 10 point business development plan with the view to attract 
investors to the Matzikama. The Matzikama Municipality, in support of the above, is 
one of few municipalities that will participate in the 2010 Global Business Summit 
where these projects will be presented to international investors. 


The following performance highlights with regard to the implementation of the LED strategy 
are: 

> Economic development project plan was completed. 

> Raised in excess of RIO million for LED projects from the Government and Private 
sector. 

> The national Minister for Economic Development conducted a fund raising workshop 
with communities. 

> Secured private land at no cost to establish the Green House project. 

> Registration of 16 co-operatives with the Department of Trade and Industry. 

> Launched the women leather product manufacturing co-operative in Vanrhynsdorp. 

> Successfully secured farmers to partner with local communities in Hydroponic project. 

> Secured NDA funding for the food security project in Ebenaeser. 
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4.6.2 ECONOMIC ACTIVITY 

The table below identifies the economic activity within the different sectors: 


Sector 

2007/08 

2008/09 

2009/10 

Agric, forestry and fishing 

150 

148 

149 

Mining and quarrying 

31 

29 

30 

Manufacturing 

107 

104 

106 

Wholesale and retail trade 

146 

139 

142 

Finance, property, etc. 

96 

90 

93 

Community and social services 

65 

64 

65 

Infrastructure services 

92 

87 

89 

Total 

687 

661 

674 


Table 79: Economic activity by sector 


4.6.3 LED INITIATIVES 


The table below identifies the details of the various LED initiatives in the municipal area: 


Description of project 

No of jobs 
created 

Total 

Investmen 

t 

R'OOO 

Amount 
spent to 
date 

Performance Highlights 

Vredendal Hydroponics - 
R2,lm investment (DMR) 

16 

3 400 

680 

• Purchase steel structures 
to construct greenhouse 

• Established business 
relationship with private 
farmer and agreed on 
usage of land at no cost 
to the community owned 
cooperative 

• Raised and additional 

Rl,3 million from DAFF 
for the project 

Freshwater Aquaculture - 
Rl,06 m (DMR) 

20 

1 060 

0 

- 

Doring Bay Fishermen: Live 
crayfish holding facility 

105 

2 100 

1 500 

• Funding application 
submitted to request 
additional funding for the 
purchase of vessels 

• Building and facility 
completed 

• Cooperatives registered 
with registrar 

Pacific Breeze: Manufacturing 
of tiles from mine waste 

50 

1 400 

280 

• Partnership agreement 
between communities 
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Description of project 

No of jobs 
created 

Total 

Investmen 

t 

R'OOO 

Amount 
spent to 
date 

Performance Highlights 





and private sector 
completed 

• SLP signed by DMR 

• Business venture 
launched 

• Production commenced 

Doping BayAbalone: Land- 
based aquaculture 

0 

5 000 

0 

Funding approved 

Fish farm: Land-based 
aquaculture 

0 

50 

50 

Business plan completed 

EPWP projects (Seven) 

85 

0 

0 

- 


Table 80: LED initiatives 


4.6.4 CHALLENGES: LED 


Description 

Actions to address 

Lack of personnel in IDP/LED unit 

• Provision made in budget for additional capacity 
in the IDP/LED office 

• Positions to be filled in the first quarter of 2011 


Table 81: Challenges LED 
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CHAPTER 5: FUNCTIONAL PERFORMANCE 


The functional performance of the municipality provides comprehensive information on the 
implementation of the SDBIP and relevant Functional Area reporting schedules. 

The functional breakdown per Directorate is as follows: 


Directorate 

Functions 

Council & Executive 

Council 

Office of the Municipal Manager 

Municipal Manager, LED/ IDP 

Corporate Services 

Administration, Human Resources, Housing, Town Planning, 
Libraries, Tourism, Municipal Property, Management of the 
Vanrhynsdorp Multi-Purpose Centre and Vredendal North 
Multi-Purpose Centre 

Financial Services 

Information Technology, Expenditure, Income, Property 
Valuations 

Community Services 

Fire Brigade, Public Safety, Vehicle License & Registration 

Technical Services 

Water, Electricity, Sewerage, Refuse Removal, Storm Water, 
Roads, Caravan Parks, Sport Fields, Cemeteries, Parks 


Table 82: Functional breakdown 


5.1 OVERVIEW OF PERFORMANCE 


The performances of the different directorates are shown in the table below. These 
performances include the alignment of Key Performance Indicators with the IDP objectives, 
National KPA's and Municipal KPA's. It includes the specific performances of sub directorates. 


Directorate 

Total 

KPI's 

KPI's 

met 

KPI's 

almost 

met 

KPI's not 

met 

% Performance 

2009/10 

Council & Executive 

17 

14 

0 

3 

82.35 

Office of Municipal Manager 

50 

41 

4 

5 

82.00 

Corporate Services 

78 

78 

0 

0 

100.00 

Financial Services 

73 

55 

7 

11 

75.34 

Community Services 

55 

53 

2 

0 

96.36 

Technical Services 

129 

118 

4 

7 

91.47 

Overall for Municipality 

402 

359 

17 

26 

90.55 


Table 83: Summary of total performance 
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The following graph indicates the performance of the various directorates in 
relation to the total municipal performance 


OVERALL MUNICIPAL PERFORMANCE VS DIREaORATES 
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Graph 15: Overall performance of directorates 


5.2 PERFORMANCE HIGHLIGHTS PER FUNCTIONAL AREAS 


Directorate/ 
Functional area 

Division 

Highlights 

Office of the 
Municipal 

Manager 

All 

• Appointment of a new audit committee 

• Unqualified audit report 3 years in a row 

• IDP was revised to include settlement based planning 

Administration 

Services 

Support 

Services 

• The development and approval of a language policy and PAIA 
manual in terms of the promotion of access to information Act 
2000 

• The development and adoption of tariff, credit control and 
property rates by-laws 

Human 

Resources 

• The successful appointment of 76 permanent and 9 temporary 
employees, and 25 promotions 

• Expansion of the HR department by appointing a Health & 

Safety Officer and another Senior Clerk: Personnel Services 

• The first Learnerships (Water and Roads) are done at the 
municipality. All 20 learners submitted their portfolios, results 
and certificates are awaited 

Libraries 

• The appointment of four extra Library-Assistants and two 

Library Cleaners with a Conditional Grant of R381 000 from the 
Western Cape Library Services 


Page 88 





Matzikama Municipality Annual Report 2009/10 


Directorate/ 
Functional area 

Division 

Highlights 



• The installation of three computers at Lutzville library for 
access to the provincial library information management 
system (PALS) and for internet usage by the public 

Tourism 

• In conjunction with the Journey Tourism Consultants compiled a 
new Tourism Strategy for Matzikama Municipality for 2010-2015 

• Updated the Matzikama Tourism Brochure with a new area map 
and relevant information on all Members of Matzikama Tourism 
Association and printed 30 000 Matzikama Brochures to be 
distributed in the various West Coast Tourism Offices and on 
Tourism Shows 

• Through the Matzikama DVD and Matzikama area Brochure the 
region was Marketed to the local, provincial, national and 
international market 

• In conjunction with Cape Town Routes Unlimited updated 
information of the Matzikama area on the official website for 
Tourism in the Western Cape 

• Matzikama Tourism, working together with West Coast Tourism, 
host a West Coast information stall on the well known Tourism 
INDABA and Namibia Tourism Expo for which they were 
awarded a Gold Status on the Namibian show 

• 4195 Tourists visited the Tourism information offices of the 
municipality in Vredendal and the Gateway Information Office in 
Van Rhynsdorp respectively 

Housing 

• Successful registration of 44 properties to buyers 

• Training of 466 home owners 

• Moving of 40 families from Polla Park to Kuyasa 

• Moving of 150 families into structured erwen in Genadekamp, 
Lutzville 

• Supply 150 families in Lutzville and Klawer with electricity 

Financial 

Services 

All 

• Unqualified audit report 

Community 

Services 

All 

• Appointment of 5 new traffic officers 

• Audit findings on motor registration have improve drastically 

• Audit findings of drivers licenses and learners licenses tests 
have improved drastically 

• Testing station complies with the National standards 

Technical 

Services 

All 

• Successful completion of various capital projects 

• 90% of capital budget spent 


Table 85: Performance highlights per functional area 
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5.3 PERFORMANCE PER FUNCTIONAL AREA 

A Council and Executive 


National 

Municipal 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

Baseli 

Annual 

performance 

KPA 

KPA 

rd 

ne 

Targ 

et 

Actua 

R 




COUNCIL 






Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformati 
on and 
Institutional 
Development 

Coordinated 

and 

effective 

Administrati 

on 

Evaluation 
of newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in time 
of probation (Sec 
57) 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainability 
and Financial 
Management 
Practices 

Expenditure 
and revenue 

Effective 
expenditure 
and revenue 
managemen 
t 

Monitoring of 
revenue and 
expenditure and 
decisions on 
remedial steps if 
necessary 

All 

12 

12 

12 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainability 
and Financial 
Management 
Practices 

Budget 

Strategic 

and 

sustainable 

budgeting 

2009/10 Revised 
budget approved 
before the 
legislative 
deadline 

All 

1 

1 

1 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainability 
and Financial 
Management 
Practices 

Budget 

Strategic 

and 

sustainable 

budgeting 

2009/10 Budget 
approved before 
the legislative 
deadline 

All 

1 

1 

1 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainability 
and Financial 
Management 
Practices 

Performanc 

e 

managemen 

t 

SDBIP 
approval 
and reviews 

SDBIP approved 
within 28 days 
after budget 

All 

1 

1 

1 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Performanc 

e 

managemen 

t 

Performance 

Framework 

adherence 

MM performance 

contract 

approved 

All 

1 

1 

1 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Performanc 

e 

managemen 

t 

Performance 

Framework 

adherence 

Performance 

reviews 

completed 

All 

4 

4 

1 

R 
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National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actua 

R 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Performanc 

e 

managemen 

t 

Performance 

Framework 

adherence 

Performance 
Committee 
appointed and 
trained 

All 

1 

1 

1 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Annual 

Report 

Reporting of 
the 2007/08 
performance 

Annual Report 
approved 

All 

1 

1 

1 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Skills 

developmen 

t 

Councillor 

Training 

plan 

Assessment and 
drafting of plan 

All 

1 

1 

1 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Municipal 

Strategy 

Strategic 

planning 

session and 

approval of 

annual 

municipal 

strategy 

IDP approved 

All 

1 

1 

1 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Municipal 

Strategy 

Strategic 

planning 

session and 

approval of 

annual 

municipal 

strategy 

Strategy session 
attended to 
determine 
municipal 
strategies 

All 

1 

1 

1 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Public 

participation 

and 

communicat 

ion 

Ward 

Committees 

Revision of 
existing and 
implementation 
of an effective 
ward committee 
system 

All 

100% 

100 

% 

21.10 

% 

R 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Public 

participation 

and 

communicat 

ion 

Ward 

Committee 

Meetings 

Attendance at 
regular ward 
committee 
meetings by 
respective 
councillors 

All 

28 

28 

0 

R 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Public 

participation 

and 

communicat 

ion 

Executive 

Mayoral 

Committee 

Meetings 

EMC meetings 
held 

All 

10 

10 

10 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Public 

participation 

and 

communicat 

ion 

Special 

Council 

Meetings 

Attendance of 
meetings at least 
80% 

All 

80% 

80% 

80% 

G 

Good 

Governan 

Good 

Governance 

Public 

participation 

Council 

Meetings 

Council meetings 
held 

All 

4 

4 

4 

G 
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National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Basel! 

ne 

Annual 

performance 

Targ 

et 

Actua 

R 

ce and 
Public 
Participati 
on 

and 

Community 

Services 

and 

communicat 

ion 








OFFICE OF THE MUNICIPAL MANAGER 




Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Furniture 

and 

equipment 

% of project 
completed 

All 

100% 

100 

% 

0% 

R 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Evaluation 
of newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in time 
of probation 

All 

0% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Evaluation 
of newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in time 
of probation 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainability 
and Financial 
Management 
Practices 

Improve 

control 

environment 

Risk 

analysis 

Quarterly 
progress report 
to council on the 
reduction of risk 
in terms of the 
assessment 

All 

4 

4 

0.7 

R 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainability 
and Financial 
Management 
Practices 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Ensure 
proper 
procuremen 
t practices 

No of successful 
appeals against 
municipality on 
the awarding of 
tenders. 

All 

0% 

0 

0 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainability 
and Financial 
Management 
Practices 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Ensure that 
the 

recommend 
a-tions in 
the External 
Audit report 
are 

successfully 

implemente 

d. 

% implemented 
in following 
financial year 

All 

90% 

90% 

90% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainability 
and Financial 
Management 
Practices 

Budget 

Annual 
municipal 
budget and 
adjustment 
estimates 

Submit to the 
Mayor a 

statement of the 

municipality's 

budget 

All 

12 

12 

12 

G 

Municipal 

Financial 

Viability 

and 

Financial 
Sustainability 
and Financial 
Management 

Budget 

Annual 
municipal 
budget and 
adjustment 

6 monthly review 
to determine 
adjustments 
budget 

All 

1 

1 

1 

G 
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National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Basel! 

ne 

Annual 

performance 

Targ 

et 

Actua 

R 

Managem 

ent 

Practices 


estimates 







Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainability 
and Financial 
Management 
Practices 

Budget 

Annual 
municipal 
budget and 
adjustment 
estimates 

Annual budget 
approved and 
monitoring of 
implementation 

All 

1 

1 

1 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Performance 

managemen 

t 

Performance 

contracts 

submitted 

Performance 
contracts 
submitted within 

1 month after 
beginning of the 
financial year 

All 

100% 

100 

% 

100% 

G 

0 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Managing of 
effective 
performanc 
e 

managemen 
t system 

Quarterly reports 
to council 

All 

95% 

95% 

75.42 

% 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Motivation 
of staff 

Staff motivation 
as part of PMS 
implementation 

All 

95% 

95% 

95% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Effective 
functioning 
of the Local 
Labour 

Forum as 
per 

collective 

agreement. 

% 95 attendance 
by all role-players 

All 

95% 

95% 

95% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Ensuring 
disciplinary 
Flearings 
within 14 
Days. 

Hearings within 

prescribed 

timeframe 

All 

95% 

95% 

95% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Developmen 
t of human 

resources 

Guidance and 
support provided 
to staff measured 
by complaints 

All 

80% 

80% 

80% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Implementa 
tion of 

Council 

resolutions 

Items 

implemented 
within required 
timeframe 

All 

95% 

95% 

95% 

G 

■ 

Good 
Governan 
ce and 
Public 
Participati 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

Liaison with 
Leadership 
team on a 
forth nightly 
basis 

Meetings with 
management 
team per month 

All 

22 

22 

22 

1 
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National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actua 

R 

on 


on 








Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Sustainable 
managemen 
t of IGR over 
a wide 
spectrum in 
order to 
enhance IDP 

100% of 
attendance by 
applicable snr 
manager 

All 

100% 

100 

% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Preparation 

and 

submission 
of SDBIP 
2009/10 

Submit SDBIP 
within 28 days 
after budget 
approval to 
mayor 

All 

1 

1 

1 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Arrange 

press 

meetings 

and 

interviews 
for the 

Mayor 

Arrangements as 
required 

All 

95% 

95% 

95% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Advise 
Speaker on 
steps to 
follow and 
investigatio 
ns on 

breach of 
Code of 
Conduct for 
Councillors 

% Advise within 

24 hours 

All 

95% 

95% 

95% 

G 

G 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Advise to all 
Councillors 
about 
legislative 
requirement 
s when 
queries are 
received 

% advise within 

24 hours 

All 

95% 

95% 

95% 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Resolutions 
taken by the 
Executive 
Mayor 
comply with 
legislative 
requirement 
s 

% Support and 
advice within 24 
hours 

All 

95% 

95% 

95% 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Effective 

complaints 

managemen 

t 

Verbal 
complaints 
received by 
the Mayor 
and full-time 
Councillors 

are 

attended to 

Attend to 
complaints: % 
within 7 days 

All 

95% 

95% 

95% 

G 
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National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actua 

R 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Annual 

Report 

To submit 
the 

municipal 
draft and 
final AR to 
the Council 
(Dir: Finance 
to co- 
ordinate 
compilation) 

Within the 
required 
timeframes - 
Draft en Jan 09, 
Final end Feb 09 

All 

2 

2 

2 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Improve 

control 

environment 

Implementa 
tion of 

Internal 

audit 

reports 

% of internal 
audit queries 
rectified within 6 
months 

All 

80% 

80% 

80% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Public 

participation 

and 

communicat 

ion 

Newsletters 

Quarterly 
municipal news 
letters 

All 

4 

4 

4 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Improve 

control 

environment 

4 Audit 

Committee 

meetings. 

4 meetings per 
year 

All 

4 

4 

0.98 

0 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Improve 

control 

environment 

Investigate 

internal 

control 

systems 

Report to council 

All 

1 

1 

1 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Improve 

control 

environment 

Annual risk 
analysis. 

Annual risk 
analysis 

All 

100% 

100 

% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Public 

participation 

and 

communicat 

ion 

Implementa 
tion of 
Communicat 
ion 

Strategy. 

Implementation 
of the approved 
process plan 

All 

100% 

100 

% 

100% 

G 


LED/ IDP 


Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Led 

-equipment 

% of project 
completed 

All 

100% 

100 

% 

0% 

R 

Municipal 
Transform 
a-tion and 
Institution 

Municipal 
Transformatio 
n and 

Institutional 

Co- 

ordinated 

and 

effective 

Evaluation 
of newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 

All 

100% 

100 

% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Basel! 

ne 

Annual 

performance 

Targ 

et 

Actua 

R 

dl 

Developm 

ent 

Development 

Administrati 

on 


personnel in time 
of probation 






Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Local 

economic 

developmen 

t 

IDP process 
according to 
approved 
process plan 

Sending of copies 
to all applicable 
provincial and 
national 
departments 

All 

100% 

100 

% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Local 

economic 

developmen 

t 

IDP process 
according to 
approved 
process plan 

Approval of final 
IDP 

All 

100% 

100 

% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Local 

economic 

developmen 

t 

IDP process 
according to 
approved 
process plan 

Public 

participation of 
KPI's with draft 
budget 

All 

100% 

100 

% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Local 

economic 

developmen 

t 

IDP process 
according to 
approved 
process plan 

Finalise KPI's for 
20010/11 

All 

100% 

100 

% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Local 

economic 

developmen 

t 

IDP process 
according to 
approved 
process plan 

Approval of draft 
IDP 

All 

100% 

100 

% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Local 

economic 

developmen 

t 

IDP process 
according to 
approved 
process plan 

Project planning 
for 2010/11 

All 

100% 

100 

% 

100% 

G 

G 

1 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Local 

economic 

developmen 

t 

IDP process 
according to 
approved 
process plan 

IGR consultation 

All 

100% 

100 

% 

100% 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Local 

economic 

developmen 

t 

IDP process 
according to 
approved 
process plan 

Public 

participation of 
draft IDP 

All 

100% 

100 

% 

100% 


Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Local 

economic 

developmen 

t 

IDP process 
according to 
approved 
process plan 

IDP co-ordination 
(detail in process 
plan) 

All 

100% 

100 

% 

100% 

■ 

G 
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National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actua 

R 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Local 

economic 

developmen 

t 

IDP process 
according to 
approved 
process plan 

Environmental 
analysis (detail in 
process plan) 

All 

100% 

100 

% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Local 

economic 

developmen 

t 

Co- 
ordination of 
ward 

committee 

meetings 

At least 1 ward 
committee 
meeting every 
quarter in all 7 
wards 

All 

28 

28 

5.45 

0 

Local 

Economic 

Developm 

ent 

Local 

Economic 

Development 

Local 

economic 

developmen 

t 

Small 

farmer 

managemen 

t 

Renewal of 
contracts with 
small farmers 

All 

100% 

100 

% 

100% 

G 

Local 

Economic 

Developm 

ent 

Local 

Economic 

Development 

Local 

economic 

developmen 

t 

Olive tree 
project - 
Vanrynsdorp 

Market research 
to get response 
for usage of grey 
water 

8; 

100% 

100 

% 

100% 

G 

Local 

Economic 

Developm 

ent 

Local 

Economic 

Development 

Local 

economic 

developmen 

t 

Establish 
local drug 
action 
committee 

Effective 
Functioning of 
established Local 
drug action 
committee 

All 

3 

3 

0.77 

0 

Local 

Economic 

Developm 

ent 

Local 

Economic 

Development 

Local 

economic 

developmen 

t 

Establish 
local drug 
action 
committee 

Establishment of 
the Local drug 
action committee 

All 

1 

1 

1 

G 

Local 

Economic 

Developm 

ent 

Local 

Economic 

Development 

Local 

economic 

developmen 

t 

To establish 
intergovern 
men-tal LED 
forum at 
local level. 

Effective 
Functioning of 
established LED 
forum 

All 

1 

1 

0.7 

R 


Table 86: KPI Performance: Council & Executive 
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B) Corporate Services 


National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Basel! 

ne 

Annual 

performance 

Targ 

et 

Actual 

R 

OPERATIONAL MANAGEMENT 


Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Evaluation 
of newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in time 
of probation 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Skills 

Developmen 

t 

# of targeted 

individuals 

trained 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Legal Input 

Provide input into 
by-law revision 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Legal 

Services 

Facilitation of a 
legal support 
services to the 
municipality 

All 

100% 

100 

% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Implementa 
tion of 

Council 

resolutions 

Items 

implemented 
within required 
timeframe 

All 

100% 

100 

% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Liaison with 
Leadership 

Meetings with 
management 
team per month 

All 

24 

24 

24 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Managemen 
t of audit 
queries 

% of audit 
queries 

completed within 
30 days 

All 

100% 

100 

% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actual 

R 

Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Achievemen 
t of 

employment 

equity 

targets 

% of employment 
equity targets of 
positions filled 
achieved 

All 

100% 

100 

% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Assignment 
s from 
municipal 
manager 

Reasonable 
assignment 
implemented 
within required 
timeframes 

All 

100% 

100 

% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Ensure 
proper 
procuremen 
t practices 

No of successful 
appeals against 
municipality on 
the awarding of 
tenders. 

All 

0% 

0% 

0% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Submission 
of Annual 
Report 
information 

Departmental 
Report submitted 
by 31 November 

All 

1 

1 

1 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Implementa 
tion of 

Internal 

audit 

reports 

% of internal 
audit queries 
rectified within 6 
months 

All 

80% 

80% 

80% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co- 

ordinated 

and 

effective 

Administrati 

on 

SDBIP 
reporting to 
Council 

Timeous 
reporting to MM 
before due dates 

All 

100% 

100 

% 

100% 

G 


ADMINISTRATION 


Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 
Financial 
Viability and 
Management 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Filing 

Cabinets 

% of project 
completed 

3;6 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Filing 

Cabinets 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Furniture 
and shelves 
for record 
office 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actual 

R 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Furniture 
and shelves 
for office 
support 
services 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Kombi for 

training 

purposes 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Furniture for 
new posts 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Notice 

board 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Shelves 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Air 

Conditioners 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Basic 

Service 

Delivery 

Development 

of 

Infrastructure 
and Basic 
Service 

Delivery 

Effective 
managemen 
t of 

municipal 

property 

Managemen 
t of 

municipal 

property 

data 

Maintenance of 
municipal 
property data 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Committee 
Services 
(Council, 
sec 79 
committees 
and Mayco) 

Compilation and 
distribution of the 
agendas and 
minutes of the 
council and its 
committees and 
ensuring 
approval by 
relevant 
chairperson 

All 

100% 

100 

% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Basel! 

ne 

Annual 

performance 

Targ 

et 

Actual 

R 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Maintenanc 
e of By-laws 

Review and 
rationalisation of 
existing By-laws 
and development 
of new by-laws - 
Tariffs and credit 
control 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Implementa 
tion of a 
digital 
record 
system. 

Implementation 
of a digital record 
system. 
(Collaborator) 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Access to 
information 

Development of 
an access to 
information 
manual for the 
municipality 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

By-law 

managemen 

t 

Establish archive 
for all by-laws 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Policy 

managemen 

t 

Establish archive 
for all policies 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Contract 

managemen 

t 

Review current 
and implemented 
centralised 
contract archive 
according to 
Archives Act - 

All 

100% 

100 

% 

100% 

G 


HUMAN RESOURCES 


Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 
efficient and 
economical 
capital 
project 
managemen 
t 

Filing 

cabinets for 
personnel 
records 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Evaluation 
of newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in time 
of probation 

All 

100% 

100 

% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Basel! 

ne 

Annual 

performance 

Targ 

et 

Actual 

R 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Labour 

relations 

Provision of LLF 
support service 
with regard to 
compilation and 
distribution of 
agendas and 
minutes 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

HR 

managemen 

t 

Establishment of 
effective 
disciplinary 
processes and 
actions 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

HR 

managemen 

t 

Review/ 

Development and 
implementation 
and submitting of 
employment 
equity plan 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

HR 

managemen 

t 

Maintenance of 
all HR records 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

HR 

managemen 

t 

Management of 
TASK transitional 
process 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

HR 

managemen 

t 

Facilitation of job 
descriptions and 
job evaluation 
processes 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

HR 

managemen 

t 

Maintenance of 
an approved 
organogram 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

HR policies 

Development of a 
draft recruitment 
and selection 
policy 

All 

100% 

100 

% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actual 

R 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

HR policies 

Review and 
develop of HR 
policies in line 
with process plan 
as approved by 

LLF 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Recruiting 
of Personnel 

Provide 

Administrative 
support with the 
recruitment and 
selection of new 
personnel 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Personnel 

Training 

Facilitating of 
implementation 
of work place 
skills plan 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Personnel 

Training 

Quarterly reports 
to council on the 
implementation 
of work place 
skills plan 

All 

4 

4 

4 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Personnel 

Training 

Development of 
work place skills 
plan 

All 

100% 

100 

% 

100% 

G 


HOUSING 


Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Notice 

boards 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Furniture 
and shelves 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Filing 

cabinets 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 


Page 103 


Matzikama Municipality Annual Report 2009/10 


National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actual 

R 

Basic 

Service 

Delivery 

Development 

of 

Infrastructure 
and Basic 
Service 

Delivery 

Effective 
managemen 
t of housing 

Housing 

Handling of 
housing subsidies 
applications 

All 

100% 

100 

% 

100% 

G 

Basic 

Service 

Delivery 

Development 

of 

Infrastructure 
and Basic 
Service 

Delivery 

Effective 
managemen 
t of housing 

Housing 

Updating of 
existing housing 
waiting list 

All 

100% 

100 

% 

100% 

G 

Basic 

Service 

Delivery 

Development 

of 

Infrastructure 
and Basic 
Service 

Delivery 

Effective 
managemen 
t of housing 

Housing 

Finalisation of 
housing plan and 
public 

participation 

All 

100% 

100 

% 

200% 

G 


TOWN PLANNING 


Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Autocat 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

GPS 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Furniture for 
new posts 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Furniture 
and shelves 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Filing 

cabinets 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 

Municipal 
Transformatio 
n and 

Institutional 

Co- 

ordinated 

and 

effective 

Evaluation 
of newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 

All 

100% 

100 100% 

% 

G 
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I 

National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Basel! 

ne 

Annual 

performance 

Targ 

et 

Actual 

R 

dl 

Developm 

ent 

Development 

Administrati 

on 


personnel in time 
of probation 






Basic 

Service 

Delivery 

Development 

of 

Infrastructure 
and Basic 
Service 

Delivery 

Effective 
managemen 
t of town 
planning 

Land Use 

Managemen 

t 

Maintenance of 
zoning records 

All 

100% 

100 

% 

100% 

G 

Basic 

Service 

Delivery 

Development 

of 

Infrastructure 
and Basic 
Service 

Delivery 

Effective 
managemen 
t of town 
planning 

Land Use 

Managemen 

t 

Processing of 
removal of title 
restrictions 
applications 
within prescribed 
timeframes 

All 

95% 

95% 

95% 

G 

Basic 

Service 

Delivery 

Development 

of 

Infrastructure 
and Basic 
Service 

Delivery 

Effective 
managemen 
t of town 
planning 

Land Use 

Managemen 

t 

Processing of 

Land Use 
Applications 
within prescribed 
timeframes 

All 

95% 

95% 

95% 

G 

Basic 

Service 

Delivery 

Development 

of 

Infrastructure 
and Basic 
Service 

Delivery 

Effective 

town 

planning 

Maintenanc 
e of Spatial 
Developmen 
t 

Framework. 

Review and 

Public 

participation of 
Spatial 

Development 
Framework in 
order to 
determine land 
use needs 

All 

100% 

100 

% 

100% 

G 

LIBRARIES 


Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Carpet for 
library - 
Doring Bay 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Air 

conditioners 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective 
managemen 
t of libraries 

Managemen 
t of Libraries 

Consultation with 
PGWC to enter 
into and finalise 
an formal service 
level agreement 

All 

100% 

100 

% 

100% 

G 

TOURISM 
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National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actual 

R 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Electronic 

notice 

boards 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Furniture 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Projector 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Lockable 

cabinet 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Trolley 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Co- 

ordinated 

and 

effective 

Administrati 

on 

Managemen 
t of Tourism 

Attendance and 
participate in 
tourism forum 
meetings/ 
activities (MTV) 

In accordance 
with scheduled 
meetings/activiti 
es 

All 

12 

12 

12 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective 
managemen 
t of tourism 

Managemen 
t of Tourism 

Updating of 
Tourism 

Brochures. 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective 
managemen 
t of tourism 

Managemen 
t of Tourism 

Provide strategic 
guidance to the 
LTD - Local 

Tourism 

Organisation 

(MTV) 

All 

100% 

100 

% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisati 

onal 

objective / 
Programm 
e 

KPI Name 

Definition 

Wa 

rd 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actual 

R 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective 
managemen 
t of tourism 

Managemen 
t of Tourism 

Provide input into 
process for new 
tourism signs 

All 

100% 

100 

% 

100% 

G 

MUNICIPAL PROPERTY 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Fire alarm 
systems 

% of project 
completed 

2 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Furniture 

% of project 
completed 

All 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Equipment 

% of project 
completed 

5 

100% 

100 

% 

100% 

G 

VANRHYNSDORP MPRC 

Basic 

Service 

Delivery 

Development 

of 

Infrastructure 
and Basic 
Service 

Delivery 

Effective 

town 

planning 

Managemen 
t of 

Vanrynsdorp 

Thusong 

(MPC) 

Management of 
centre and 
facilitation of 
special 
community 
projects and 
events 

All 

At 

least 8 
project 
s per 
year 

8 

8 

G 

VREDENDAL NORTH MPRC 

Basic 

Service 

Delivery 

Development 

of 

Infrastructure 
and Basic 
Service 

Delivery 

Effective 
managemen 
t of 

municipal 

property 

Managemen 
t of 

Vredendal 

MPRC 

Management of 
centre and 
facilitation of 
special 
community 
projects and 
events 

All 

At 

least 8 
project 
s 

8 

8 

G 


Table 87: KPI Performance: Corporate Services 


Financial Services 


National 

KPA 


Municipal 

KPA 


Organisatio 

nal 

objective / 
Programme 


KPI Name 


Definition 




Annual 

Wa 

Baselin 

performance 

rd 

e 

Targ 

Actua 



et 

1 


R 


OPERATIONAL MANAGEMENT 
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National 

KPA 

Municipal 

KPA 

Organisatio 

nal 

objective / 
Programme 

KPI Name 

Definition 

Wa 

rd 

Baselin 

e 

Annual 

performance 

Targ 

et 

Actua 

R 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administrati 

on 

UPS system 
and 

generator 

% of project 
completed 

3;6 

100% 

100 

% 

100% 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Furniture 

% of project 
completed 

All 

100% 

100 

% 

0% 

R 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administrati 

on 

Evaluation 
of newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in time 
of probation 

All 

100% 

100 

% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administrati 

on 

Ebenhaeser 

Transformati 

on 

Quarterly reports 
to Council on 
progress 

All 

4 

4 

4 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Co-ordinated 
and effective 
Administrati 

on 

Risk analysis 

Quarterly 
progress report 
to council on the 
reduction of risk 
in terms of the 
assessment 

All 

4 

4 

4 

G 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administrati 

on 

Skills 

Developmen 

t 

# of targeted 

individuals 

trained 

All 

100% 

100 

% 

100 

% 

100% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administrati 

on 

Implementat 
ion of 

Council 

resolutions 

Items 

implemented 
within required 
timeframe 

All 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administrati 

on 

Liaison with 
Leadership 

Meetings with 
management 
team per month 

All 

24 

24 

24 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administrati 

on 

Managemen 
t of audit 
queries 

% of audit 
queries 

completed within 
30 days 

All 

100% 

100 

% 

96.7% 

0 
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National 

KPA 

Municipal 

KPA 

Organisatio 

nal 

objective / 
Programme 

KPI Name 

Definition 

Wa 

rd 

Baselin i 

Annual 

1 performance 

e 

Targ 

et 

Actua 

R 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administrati 

on 

Achievemen 
t of 

employment 

equity 

targets 

% of employment 
equity targets of 
positions filled 
achieved 

All 

100% 

100 

% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administrati 

on 

Assignments 

from 

municipal 

manager 

Reasonable 
assignment 
implemented 
within required 
timeframes 

All 

100% 

100 

% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administrati 

on 

Ensure 

proper 

procurement 

practices 

No of successful 
appeals against 
municipality on 
the awarding of 
tenders. 

All 

0% 

0% 

0% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administrati 

on 

Submission 
of Annual 
Report 
information 

Departmental 
Report submitted 
by 31 November 

All 

1 

1 

1 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administrati 

on 

Implementat 
ion of 

Internal 
audit reports 

% of internal 
audit queries 
rectified within 6 
months 

All 

80% 

80% 

100% 

G 

Good 

Governan 

ce and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administrati 

on 

SDBIP 
reporting to 
Council 

Timeous 
reporting to MM 
before due dates 

All 

100% 

100 

% 

100% 

G 


FINANCE 


Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Office 

-Ebenhaeser 

% of project 
completed 

All 

100% 

100 

% 

0% 

R 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Office 

carports 

Vredendal 

% of project 
completed 

All 

100% 

100 

% 

0% 

R 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administrati 

on 

Evaluation 
of newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in time 
of probation 

All 

100% 

100 

% 

100% 

G 


Page 109 


Matzikama Municipality Annual Report 2009/10 


National 

KPA 

Municipal 

KPA 

Organisatio 

nal 

objective / 
Programme 

KPI Name 

Definition 

Wa 

rd 

Baselin 

e 

Annual 

performance 

Targ 

et 

Actua 

R 

ent 










Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Co-ordinated 
and effective 
Administrati 

on 

Opening of 
pay point & 
notice 
board. 

Appoint 
personnel 
according to 
budget 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Co-ordinated 
and effective 
Administrati 

on 

Updating of 
Policies 

Review and 
Updating of 
financial policies 
annually 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Co-ordinated 
and effective 
Administrati 

on 

Financial 

Statements 

2008/2009 

Submitting of 

Financial 

Statements 

2008/2009 within 

required 

timeframe 

All 

100% 

100 

% 

100% 

G 

R 

INFORMATION TECHNOLOGY 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

PC and 
server 
replacement 
s 

% of project 
completed 

All 

100% 

100 

% 

0% 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Effective, 

efficient and 

economical 

capital 

project 

managemen 

t 

Photo copy 
machine 

% of project 
completed 

All 

100% 

100 

% 

0% 

R 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administrati 

on 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in time 
of probation 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

information 

systems 

Master plan 

Development of 
an IT Master plan 

All 

100% 

100 

% 

0.02% 

R 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

information 

systems 

Centralised 
Flail Booking 
System 

Implementation 
of Centralised 

Flail Booking 
System 

All 

100% 

100 

% 

80% 

0 
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National 

KPA 

Municipal 

KPA 

Organisatio 

nal 

objective / 
Programme 

KPI Name 

Definition 

Wa 

rd 

Baselin 

e 

Annual 

performance 

Targ 

et 

Actua 

R 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

information 

systems 

Communicati 

on 

Implementation 
of a VOIP 
Telephone 

All 

100% 

100 

% 

90% 

0 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

information 

systems 

Implementat 
ion of GIS 
system in 
collaboration 
of WDM 

Training and 
implementation / 
data collection 
Implementation 
of GIS system in 
collaboration of 
WDM 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

information 

systems 

Implementat 
ion of an IT 
ticket 
system for 
complaints. 

Establishment of 
additional server 
for all complaints 

All 

100% 

100 

% 

50% 

R 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

information 

systems 

Maintenance 
of IT 

systems. 

Effective 
functioning of IT 
system 

All 

100% 

100 

% 

100% 

G 


EXPENDITURE 


Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administrati 

on 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in time 
of probation 

All 

100% 

100 

% 

92% 

0 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

expenditure 

managemen 

t 

Local 

Government 

Financial 

Management 

Grant 

Implementation 
of projects as 
approved 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

expenditure 

managemen 

t 

Asset 

Management 

Completion of 
asset unbundling 
for asset register 

All 

100% 

100 

% 

70% 

R 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

expenditure 

managemen 

t 

Asset 

Management 

Development of 
asset 

maintenance 

plan 

All 

100% 

100 

% 

40% 

R 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

expenditure 

managemen 

t 

Extension of 
Supply Chain 
Management 
unit. 

Appoint 
additional 
personnel as 
budgeted 

All 

100% 

100 

% 

0% 

R 
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National 

KPA 

Municipal 

KPA 

Organisatio 

nal 

objective / 
Programme 

KPI Name 

Definition 

Wa 

rd 

Baselin 

e 

Annual 

performance 

Targ 

et 

Actua 

R 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

expenditure 

managemen 

t 

Supply Chain 
Management 

Monitor 

procurement of 
goods in line BEE 
target / policy 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

expenditure 

managemen 

t 

Supply Chain 
Management 

Bid committee 
support and 
compliance 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

expenditure 

managemen 

t 

Supply Chain 
Management 

Reporting of 
deviations with 
purchases from 
Council approved 
SCM policy 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

expenditure 

managemen 

t 

Expenditure 

managemen 

t 

Timeous 
submission of 
IRPS's 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

expenditure 

managemen 

t 

Expenditure 

managemen 

t 

Balancing 
register with 
control accounts 
within 5 working 
days after month 
end 

All 

95% 

95% 

98.3% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

expenditure 

managemen 

t 

Expenditure 

managemen 

t 

Recon of control 
votes and 
suspense 
accounts 
completed within 

5 working days 
after month end 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

expenditure 

managemen 

t 

Expenditure 

managemen 

t 

Transfers of 
previous month's 
salary related 
deductions prior 
to the 7th of the 
current month 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

expenditure 

managemen 

t 

Expenditure 

managemen 

t 

0% complaints 
regarding salary 
payments 

All 

0% 

0% 

0% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

expenditure 

managemen 

t 

Expenditure 

managemen 

t 

0% complaints, 
written from 
creditors re 
overdue 
payments per 
month 

All 

0% 

0% 

0% 

G 

Municipal 

Financial 

Viability 

Financial 
Sustainabilit 
y and 

Effective 

budgeting 

Annual 

Budgeting 

Submission of 
SDBIP 

All 

1 

1 

1 

G 
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National 

KPA 

Municipal 

KPA 

Organisatio 

nal 

objective / 
Programme 

KPI Name 

Definition 

Wa 

rd 

Baselin 

e 

Annual 

performance 

Targ 

et 

Actua 

R 

and 

Managem 

ent 

Financial 
Managemen 
t Practices 









Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

budgeting 

Annual 

Budgeting 

Monthly reviews 
as per section 71 

All 

100% 

100 

% 

80% 

0 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

budgeting 

Annual 

Budgeting 

Midyear budget 
assessment 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

budgeting 

Annual 

Budgeting 

Submission of 
final budget 

All 

1 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

budgeting 

Annual 

Budgeting 

Budget aligned 
with IDP outputs 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

budgeting 

Annual 

Budgeting 

Public 

participation of 
budget 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

budgeting 

Annual 

Budgeting 

Drafting of 
annual budget 

All 

1 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

budgeting 

Annual 

Budgeting 

Input from Dept's 
for drafting of 
Budget 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

budgeting 

Annual 

Budgeting 

Input of Budget 
process plan into 
IDP process plan 

All 

1 

1 

1 

G 

INCOME 


Municipal 
Transform 
a-tion and 
Institution 
al 

Municipal 
Transformati 
on and 
Institutional 
Developmen 

Effective, 
efficient and 
economical 
capital 
project 

Motorbikes 
and pick-ups 

% of project 
completed 

All 

100% 

100 

% 

0% 

R 
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National 

KPA 

Municipal 

KPA 

Organisatio 

nal 

objective / 
Programme 

KPI Name 

Definition 

Wa 

rd 

Baselin 

e 

Annual 

performance 

Targ 

et 

Actua 

R 

Developm 

ent 

t 

managemen 

t 








Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administrati 

on 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in time 
of probation 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

income 

managemen 

t 

Revenue 

Enhancemen 

t 

Report to council 
on strategy for 
the 

implementation 
of a revenue 
enhancement 
programme 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

income 

managemen 

t 

Implement 

electronic 

record 

management 

system 

Implement 

collaborator 

system 

All 

100% 

100 

% 

90% 

0 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

income 

managemen 

t 

Implement 

electronic 

record 

management 

system 

License 

Collaborator 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

income 

managemen 

t 

Cemetery 

Register 

Implementation 
of digital 

cemetery system 
Cemetery 

Register 

All 

100% 

100 

% 

90% 

0 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

income 

managemen 

t 

Control over 
booking 
system of 
resorts. 

Effective 
handling of 
bookings 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

income 

managemen 

t 

Free basic 
services 

Maintenance of 
Indigent register. 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

income 

managemen 

t 

Income 

Management 

Indigent 

processes 

All 

90% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Financial 
Sustainabilit 
y and 

Financial 

Effective 

income 

managemen 

t 

Income 

Management 

Debtors 

information 

verification 

process 

All 

100% 

100 

% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisatio 

nal 

objective / 
Programme 

KPI Name 

Definition 

Wa 

rd 

Baselin 

e 

Annual 

performance 

Targ 

et 

Actua 

R 

Managem 

ent 

Managemen 
t Practices 









Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

income 

managemen 

t 

Income 

Management 

All funds received 
safely stored on 
the same day, no 
losses allowed 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

income 

managemen 

t 

Income 

Management 

0% deviation 
from credit 
control policy - 
blocking of pre- 
paid meters 

All 

0% 

0% 

0% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

income 

managemen 

t 

Income 

Management 

All funds received 
receipted and 
banked on the 

1st working day 
after receipt 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

income 

managemen 

t 

Income 

Management 

90% of all meters 
read on monthly 
basis 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

income 

managemen 

t 

Income 

Management 

100% active 
accounts posted 
before pmt date 

All 

100% 

100 

% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Effective 

income 

managemen 

t 

Income 

Management 

100% levy payers 
registered 

All 

100% 

100 

% 

100% 

G 

G 

PROPERTY RATES 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administrati 

on 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in time 
of probation 

All 

100% 

100 

% 

100% 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Co-ordinated 
and effective 
Administrati 

on 

General 

valuation 

Completion of 
Strandfontein sec 
78 

All 

100% 

100 

% 

100% 

G 

EQUITABLE SHARE 
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National 

KPA 

Municipal 

KPA 

Organisatio 

nal 

objective / 
Programme 

KPI Name 

Definition 

Wa 

rd 

Baselin i 

Annual 

1 performance 

e 1 

Targ 

et 

Actua 

R 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administrati 

on 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in 
time of 
probation 

All 

100% 

100 

% 

100% 

G 


Table 88: KPI Performance: Financial Services 

Community Services 


National 

Municipal 

Organisation 
al objective / 
Programme 

KPI Name 

Definition 

War 

Basel 

Annual 

performance 

KPA 

KPA 

d 

ine 

Targ 

et 

Actu 

al 

R 



OPERATIONAL MANAGEMENT 






Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administratio 

n 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in 
time of 
probation 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 

Financial 
Managemen 
t Practices 

Co-ordinated 
and effective 
Administratio 
n 

Risk analysis 

Quarterly 
progress report 
to Council on 
the reduction of 
risk in terms of 
the assessment 

All 

4 

4 

4 

G 

Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administratio 

n 

Skills 

Development 

# of targeted 

individuals 

trained 

All 

100% 

100% 

100% 

G 

Good 

Governanc 
e and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administratio 
n 

Implementati 
on of Council 
resolutions 

Items 

implemented 
within required 
timeframe 

All 

100% 

100% 

100% 

G 

Good 

Governanc 
e and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administratio 

n 

Liaison with 
Leadership 

Meetings with 
management 
team per month 

All 

24 

24 

24 

G 

Good 

Governanc 
e and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administratio 

n 

Management 
of audit 
queries 

% of audit 
queries 
completed 
within 30 days 

All 

100% 

100% 

100% 

G 
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National 

Municipal 

Organisation 
al objective / 
Programme 

KPI Name 

Definition 

War 

Basel 

Annual 

performance 

KPA 

KPA 

d 

ine 

Targ 

et 

Actu 

al 

R 

Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administratio 
n 

Achievement 

of 

employment 

equity 

targets 

% of 

employment 
equity targets of 
positions filled 
achieved 

All 

100% 

100% 

100% 

G 

Good 

Governanc 
e and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administratio 
n 

Assignments 

from 

municipal 

manager 

Reasonable 
assignment 
implemented 
within required 
timeframes 

All 

100% 

100% 

100% 

G 

Good 

Governanc 
e and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administratio 
n 

Ensure 

proper 

procurement 

practices 

No of successful 
appeals against 
municipality on 
the awarding of 
tenders. 

All 

0% 

0% 

0% 

G 

Good 

Governanc 
e and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administratio 

n 

Submission 
of Annual 
Report 
information 

Departmental 

Report 

submitted by 31 
November 

All 

1 

1 

1 

G 

Good 

Governanc 
e and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administratio 
n 

Implementati 
on of Internal 
audit reports 

% of internal 
audit queries 
rectified within 6 
months 

All 

80% 

80% 

80% 

G 

Good 

Governanc 
e and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administratio 
n 

SDBIP 
reporting to 
council 

Timeous 
reporting to MM 
before due 
dates 

All 

100% 

100% 

100% 

G 


TRAFFIC 


Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 
Financial 
Viability and 
Managemen 
t 

Effective, 
efficient and 
economical 
capital project 
management 

Photo copy 
machine 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 
Financial 
Viability and 
Managemen 
t 

Effective, 
efficient and 
economical 
capital project 
management 

PC with 
printer 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 
Financial 
Viability and 
Managemen 
t 

Effective, 
efficient and 
economical 
capital project 
management 

Flash lights 

% of project 
completed 

All 

100% 

100% 

100% 

G 
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National 

Municipal 

Organisation 
al objective / 
Programme 

KPI Name 

Definition 

War 

Basel 

Annual 

performance 

KPA 

KPA 

d 

ine 

Targ 

et 

Actu 

al 

R 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 
Financial 
Viability and 
Managemen 
t 

Effective, 
efficient and 
economical 
capital project 
management 

Concrete of 
exit at 

testing space 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 
Financial 
Viability and 
Managemen 
t 

Effective, 
efficient and 
economical 
capital project 
management 

Blue lights 
and PA 
system 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 
Financial 
Viability and 
Managemen 
t 

Effective, 
efficient and 
economical 
capital project 
management 

E-Natis 
computers 
for Lutzville/ 
Vanrhynsdor 

P 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 
Financial 
Viability and 
Managemen 
t 

Effective, 
efficient and 
economical 
capital project 
management 

PC for motor 
registration 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 
Financial 
Viability and 
Managemen 
t 

Effective, 
efficient and 
economical 
capital project 
management 

Law 

enforcement 

vehicle 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 
Financial 
Viability and 
Managemen 
t 

Effective, 
efficient and 
economical 
capital project 
management 

Upgrading of 
test lane n- 
phase 1 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 
Financial 
Viability and 
Managemen 
t 

Effective, 
efficient and 
economical 
capital project 
management 

Cages to 
capture stray 
animals 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administratio 

n 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in 
time of 
probation 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 

traffic 

management 

Management 
of speeding 
camera 

contract. 

Timeous review 
of contract 
before end date 
with 

performance 

measures 

All 

3 

month 
s prior 
to end 
date 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 

Effective 

traffic 

management 

Organised 

Law 

enforcement 

12 Law 

enforcement 

operations 

All 

12 

12 

12 

G 
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National 

KPA 

Municipal 

KPA 

Organisation 
al objective / 
Programme 

KPI Name 

Definition 

War 

d 

Basel 

ine 

Annual 

performance 

Targ 

et 

Actu 

al 

R 


e and Basic 

Service 

Delivery 


operations 







Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 

traffic 

management 

Speed Law 
enforcement 

300 speed fines 
per month 

All 

300 

per 

month 

3,600 

9,003 j 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 

traffic 

management 

Replace old 
road signs 
with new 
format signs. 

100% replaced 
old road signs 
according to 
budget 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 

traffic 

management 

Attend to 
damaged 
road signs 
within 7 days 
after 

notification. 

Within 7 days 
after 

notification, 
(according to 
reports) 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 

traffic 

management 

Establishmen 
t of a law 
enforcement 
division 

Appointment of 
personnel within 
approved 
budget 

All 

100% 

100% 

100% 

G 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 

traffic 

management 

Implement 
By-laws on 
law 

enforcement 
in municipal 
area 

Items 

implemented 
within required 
timeframe 

All 

100% 

100% 

100% 

FIRE BRIGADE 


Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administratio 

n 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in 
time of 
probation 

All 

100% 

100% 

100% ! 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
public safety 
management 

Maintenance 

and 

inspection of 
fire hydrants. 

Inspection of fire 
hydrants and 
report monthly 

All 

12 

report 

s 

1% 

1% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
public safety 
management 

Fire hydrants 
& Road 

Signs. - 
Ebenhaeser 

Investigation to 
determine the 
need and 
implementation 
of results. - 
Ebenhaeser 

3 

100% 

100% 

80% 

0 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 

Effective 

disaster 

management 

Response to 
call-outs for 
disaster 
management 

95% of call outs 
responded to 
within 15 
minutes 

All 

95% 

95% 

95% 

G 
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National 

KPA 

Municipal 

KPA 

Organisation 
al objective / 
Programme 

KPI Name 

Definition 

War 

d 

Basel 

ine 

Annual 

performance 

Targ 

et 

Actu 

al 

R 


Service 

Delivery 












PUBLIC SAFETY 





Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administratio 

n 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in 
time of 
probation 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
public safety 
management 

Community 

Policing 

forums 

Compulsory 
attendance and 
provide input in 
CPF meetings 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
public safety 
management 

Disaster 

Management 

Provision of 
standby 
personnel on 
24hour basis 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
public safety 
management 

Disaster 

Management 

Attendance of 

provincial 

meetings 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
public safety 
management 

Disaster 

Management 

Co-ordination of 
role players 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
public safety 
management 

Disaster 

Management 

Revise and 
update plan 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
public safety 
management 

Painting of 
road surface. 

Development of 

maintenance 

plan 

All 

100% 

100% 

80% 

0 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
public safety 
management 

Painting of 
road surface. 

Painting of road 
surfaces 
according to 
plan and budget 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 

Effective 
public safety 
management 

Facilities for 
life savers. 

Provision of 
Facilities for life 

savers. 

All 

100% 

100% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisation 
al objective / 
Programme 

KPI Name 

Definition 

War 

d 

Basel 

ine 

Annual 

performance 

Targ 

et 

Actu 

al 

R 


Service 

Delivery 









Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
public safety 
management 

Appointing 

and 

controlling of 
life savers for 
Strandfontein 

Appointment of 
life savers by 
contractor. 

All 

annua 

lly 

during 
holida 
y and 
festive 

seaso 

ns 

100% 

100% 

G 

VEHICLE LICENSE & REGISTRATION 


Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Co-ordinated 
and effective 
Administratio 
n 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in 
time of 
probation 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
vehicle 
licensing & 
registration 
management 

Service 

availability 

during 

regular hours 

Days per month 
that Service is 
available 

All 

20 

20 

20 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
vehicle 
licensing & 
registration 
management 

Actual 

testing which 
took place as 
planned 

95% of all 
appointments 
for testing 
completed 

All 

95% 

95% 

95% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
vehicle 
licensing & 
registration 
management 

Inspection of 
vehicles 

To satisfy the 
SABS 

Inspectorate's 

requirements 

100% 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
vehicle 
licensing & 
registration 
management 

Inspection of 
vehicles 

Pay over R46.50 
per card - levy 
to Prodiba 
within Provincial 
requirements. 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
vehicle 
licensing & 
registration 
management 

Inspection of 
vehicles 

To spend a 
maximum of 45 
min [handling 
time] per 
vehicle but 
within the 
framework of 
SABS Practice 
Code 0216 when 
opened. 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 

Effective 
vehicle 
licensing & 
registration 
management 

Finalise daily 
closing of 
Motor 
registration 
and licensing 

within 24 hours 

All 

100% 

100% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisation 
al objective / 
Programme 

KPI Name 

Definition 

War 

d 

Basel 

ine 

Annual 

performance 

Targ 

et 

Actu 

al 

R 


Delivery 


fees and 
transfer 







Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
vehicle 
licensing & 
registration 
management 

Maintenance 
of equipment 
of test centre 

Daily availability 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
vehicle 
licensing & 
registration 
management 

Effective IGR 

Must attend 
Western Cape 
road traffic 
management 
co-ordination 
committee 
within a 500km 
radius 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
vehicle 
licensing & 
registration 
management 

Effective IGR 

Meeting with 
motor 
registration 
working group - 
provincial 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developmen 
t of 

Infrastructur 
e and Basic 
Service 
Delivery 

Effective 
vehicle 
licensing & 
registration 
management 

Collection of 
motor vehicle 
registration 
and licensing 
fees 

Service 
available 20 
days per month 

All 

20 

20 

20 

G 


Table 89: KPI Performance: Community Services 


Technical Services 


National 

Municipal 

Organisatio 
nal objective 

KPI Name 

Definition 

Ward 

Baseli 

Annual 

performance 

KPA 

KPA 

/ 

Programme 

ne 

Targ 

et 

Actu 

al 




OPERATIONAL MANAGEMENT 






Basic 

Service 

Delivery 

Municipal 

Transformat 

ion and 

Institutional 

Developme 

nt 

Co-ordinated 
and effective 
Administratio 
n 

Fencing of 
bowling green 
and office 

% of project 
completed 

8 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Office 

renovations 

Vanrhynsdorp 

% of project 
completed 

3; 6 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Electricity 

Vanrhynsdorp 

% of project 
completed 

3; 6 

100% 

100% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisatio 
nal objective 

/ 

Programme 

KPI Name 

Definition 

Ward 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actu 

al 


Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Upgrading of 
Vdal South 
sewerage 
works 

% of project 
completed 

3; 6 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Sewerage 

Eureka 

% of project 
completed 

3; 6 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Treatment 
water dam 
Lutzville west 

% of project 
completed 

3; 6 

100% 

100% 

0% 

R 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Sport 

Matzikama 

% of project 
completed 

3; 6 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Strandfontein 
caravan park 
upgrading 

% of project 
completed 

3; 6 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Sport Doring 
Bay 

% of project 
completed 

3; 6 

100% 

100% 

0% 

R 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

JFD Sewerage 

% of project 
completed 

3; 6 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vanrhynsdorp 
Flousing 
:water and 
irrigation 

% of project 
completed 

3; 6 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Matzikama- 
UISP housing 
project 

% of project 
completed 

3; 6 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Municipal 

Financial 

Viability 

and 

Effective, 
efficient and 
economical 
' capital project 

Matzikama- 
resealing of 
roads 

% of project 
completed 

All 

100% 

100% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisatio 
nal objective 

/ 

Programme 

KPI Name 

Definition 

Ward 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actu 

al 


Managem 

ent 

Managemen 

t 

management 








Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Matzikama- 

sport 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Matzikama- 

EIA 

investigations 

% of project 
completed 

3 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Koekenaap- 
street lights 

% of project 
completed 

2 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Lutzville Wes- 
treatment 
water dam 

% of project 
completed 

2 

100% 

100% 

0% 

R 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Lutzville Wes- 
street lights 

% of project 
completed 

2 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 

Measuring 

equipment 

sewerage 

works 

% of project 
completed 

All 

100% 

100% 

60% 

R 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 

Neighbourhoo 

d 

development 

partnership 

% of project 
completed 

4; 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Flood damage 
2008 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Flood damage 
(external) 

% of project 
completed 

All 

100% 

100% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisatio 
nal objective 

/ 

Programme 

KPI Name 

Definition 

Ward 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actu 

al 


Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 

Sewerage 

treatment 

works 

Vredendal 

North 

% of project 
completed 

3; 4 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 

Sewerage 

treatment 

works 

Vredendal 

North 

% of project 
completed 

3; 4 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 

Upgrading 

Vdal South 

sewerage 

works 

% of project 
completed 

5 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 

Upgrading 

Vdal South 

sewerage 

works 

% of project 
completed 

5 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 

electricity 

Pholapark 

% of project 
completed 

3 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vanrhynsdorp 

electricity 

% of project 
completed 

7 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vanrhynsdorp 

Electricity 

% of project 
completed 

7 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vanrhynsdorp 

Sewerage 

% of project 
completed 

7 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Doring Bay/ 
Papendorp/ 

Ebenhaeser- 

vehicle 

% of project 
completed 

2 

100% 

100% 

100% 

G 

Municipal 

Municipal 

Effective, 

Doring Bay/ 

% of project 

2 

100% 

100% 

100% 

G 

Financial 

Financial 

efficient and 

Papendorp/ 

completed 






Viability 

Viability 

economical 

Ebenhaeser- 







and 

and 

capital project 

tractor 
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National 

KPA 

Municipal 

KPA 

Organisatio 
nal objective 

/ 

Programme 

KPI Name 

Definition 

Ward 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actu 

al 


Managem 

ent 

Managemen 

t 

management 








Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Klawer-22 kv 
line 

% of project 
completed 

6 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Klawer- 

replacement 

of 

transformers 

% of project 
completed 

6 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vanrhynsdorp 
-tractor and 
carriage 

% of project 
completed 

7 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vanrhynsdorp 

-mini 

substations 

% of project 
completed 

7 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vanrhynsdorp 

-equipment 

% of project 
completed 

7 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vanrhynsdorp 

-generator 

% of project 
completed 

7 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vanrhynsdorp 

-blower 

mower 

% of project 
completed 

7 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Lutzville/ 
Koekenaap/ 
Lutz west- 
equipment 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Lutzville/ 
Koekenaap/ 
Lutz west- 
fencing 

Lutzville 

Uitkyk 

community 

% of project 
completed 

All 

100% 

100% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisatio 
nal objective 

/ 

Programme 

KPI Name 

Definition 

Ward 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actu 

al 





hall 







Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Lutzville/Koek 

enaap/Lutz 

west-fencing 

Lutzville 

oxidation 

dams 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Lutzville/Koek 

enaap/Lutz 

west-poison 

pump 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Lutzville/Koek 

enaap/Lutz 

west-fire- 

hydrants 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Lutzville/Koek 

enaap/Lutz 

west- 

expansion 

Eskom 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Lutzville/Koek 

enaap/Lutz 

west-tractor 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal-12 
Ton truck 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 
high tension 
cable over 
bridge 

% of project 
completed 

3; 4; 5 

100% 

100% 

0% 

R 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 
street broom 

% of project 
completed 

3; 4; 5 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 

telemetry 

% of project 
completed 

3; 4; 5 

100% 

100% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisatio 
nal objective 

/ 

Programme 

KPI Name 

Definition 

Ward 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actu 

al 


Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 
irrigation 
parks and 
gardens 

% of project 
completed 

3; 4; 5 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 

mini 

substations 

(central/ 

Mastertreads/ 

Noordweg 
near Wimpie) 

% of project 
completed 

3; 4; 5 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 
water meters 

% of project 
completed 

3; 4; 5 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 

pickups 

% of project 
completed 

3; 4; 5 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 

carports 

electricity 

% of project 
completed 

3; 4; 5 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 

pickups 

electricians 

% of project 
completed 

3; 4; 5 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Municipal 

Financial 

Viability 

and 

Managemen 

t 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal- 

pickups 

% of project 
completed 

3; 4; 5 

100% 

100% 

100% 

G 

Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 

Transformat 

ion and 

Institutional 

Developme 

nt 

Co-ordinated 
and effective 
Administratio 

n 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in 
time of 
probation 

All 

100% 

100% 

100% 

G 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 
Sustainabilit 
y and 
Financial 
Managemen 
t Practices 

Co-ordinated 
and effective 
Administratio 
n 

Risk analysis 

Quarterly 
progress report 
to council on 
the reduction of 
risk in terms of 
the assessment 

All 

4 

4 

4 

G 
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National 

KPA 

Municipal 

KPA 

Organisatio 
nal objective 

/ 

Programme 

KPI Name 

Definition 

Ward 

Basel! 

ne 

Annual 

performance 

Targ 

et 

Actu 

al 


Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 

building 

control 

Building plans 

Implementation 
of electronic 
building plan 
workflow 
system 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 

building 

control 

Building plans 

Building 
inspections - 
progress visits 
according to 
approved 
building plans 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 

building 

control 

Building plans 

Approval of 
building plans 
within 21 days 
after receipt of 
all required 
information 

All 

100% 

100% 

100% 

G 

Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 

Transformat 

ion and 

Institutional 

Developme 

nt 

Co-ordinated 
and effective 
Administratio 

n 

Skills 

Development 

# of targeted 

individuals 

trained 

All 

100% 

100% 

100% 

G 

Good 

Governanc 
e and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administratio 
n 

Implementati 
on of Council 
resolutions 

Items 

implemented 
within required 
timeframe 

All 

100% 

100% 

100% 

G 

Good 

Governanc 
e and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administratio 
n 

Liaison with 
Leadership 

Meetings with 
management 
team per 
month 

All 

24 

24 

24 

G 

Good 

Governanc 
e and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administratio 
n 

Management 
of audit 
queries 

% of audit 
queries 
completed 
within 30 days 

All 

100% 

100% 

100% 

G 

Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 

Transformat 

ion and 

Institutional 

Developme 

nt 

Co-ordinated 
and effective 
Administratio 
n 

Achievement 

of 

employment 
equity targets 

% of 

employment 
equity targets 
of positions 
filled achieved 

All 

100% 

100% 

100% 

G 

Good 

Governanc 
e and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administratio 
n 

Assignments 

from 

municipal 

manager 

Reasonable 
assignment 
implemented 
within required 
timeframes 

All 

100% 

100% 

100% 

G 

■ 

■ 

Good 

Governanc 

Good 

Governance 

Co-ordinated 
and effective 

Ensure proper 
procurement 

No of 
successful 

All 

0% 

0% 

0% 
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National 

KPA 

Municipal 

KPA 

Organisatio 
nal objective 

/ 

Programme 

KPI Name 

Definition 

Ward 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actu 

al 


e and 

Public 

Participati 

on 

and 

Community 

Services 

Administratio 

n 

practices 

appeals against 
municipality on 
the awarding of 
tenders. 






Good 

Governanc 
e and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administratio 
n 

Submission of 
Annual Report 
information 

Departmental 

Report 

submitted by 

31 November 

All 

1 

1 

1 

G 

Good 

Governanc 
e and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administratio 

n 

Implementati 
on of Internal 
audit reports 

% of internal 
audit queries 
rectified within 

6 months 

All 

80% 

80% 

80% 

G 

■ 

Good 

Governanc 
e and 

Public 

Participati 

on 

Good 

Governance 

and 

Community 

Services 

Co-ordinated 
and effective 
Administratio 

n 

SDBIP 
reporting to 
council 

Timeous 
reporting to MM 
before due 
dates 

All 

100% 

100% 

100% 


WATER 


Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Co-ordinated 
and effective 
Administration 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in 
time of 
probation 

All 

100% 

100% 

100% 

■ 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of water 
services 

Management 
of Water 
Services 

Monthly reports 
on water losses 

All 

12 

12 

12 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of water 
services 

Management 
of Water 
Services 

Fire Hydrants: 
Maintenance 
according to 
plan and 
budget 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of water 
services 

Management 
of Water 
Services 

Fire Hydrants: 
Development of 
plan for the 
maintenance of 
fire hydrants 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of water 
services 

Management 
of Water 
Services 

Availability of 
personnel 24 
hours per day 
according to 
standby list 

All 

100% 

100% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisatio 
nal objective 

/ 

Programme 

KPI Name 

Definition 

Ward 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actu 

al 


Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of water 
services 

Management 
of Water 
Services 

Maintenance of 
water supply 
system 
according to 
water services 
development 
plan and 
budget 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of water 
services 

Management 
of Water 
Services 

Effective water 
services 
provision for 

365 days per 
year 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of water 
services 

Management 
of Water 
Services 

Maintenance 
and repair of 
water meters 
according to 
water meter 
audit and 
according to 
approved 
budget 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of water 
services 

Management 
of Water 
Services 

Klawer & 

Lutzville WWTW 

capacity 

investigation 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of water 
services 

Management 
of Water 
Services 

Installation of 
bulk meters 
according to 
water services 
plan and 
according to 
approved 
budget 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of water 
services 

Management 
of Water 
Services 

Water samples 
taken on a 
monthly basis. 

All 

100% 

100% 

100% 

G 


ELECTRICITY 


Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 

Transformat 

ion and 

Institutional 

Developme 

nt 

Co-ordinated 
and effective 
Administratio 
n 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in 
time of 
probation 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 

Effective 
management 
of electricity 
services 

Management 
of electrical 
supply 

Monthly report 
on electricity 
losses 

All 

12 

report 

s 

12 

12 

G 
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National 

KPA 

Municipal 

KPA 

Organisatio 
nal objective 

/ 

Programme 

KPI Name 

Definition 

Ward 

Basel! 

ne 

Annual 

performance 

Targ 

et 

Actu 

al 



Delivery 









Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Maintenance 
of other 
networks (TV, 
etc) 

Available 24 
hours per day 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Maintenance 
of radio 
network 

Available 24 
hours per day 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Maintenance 
of electrical 
equipment 

Development of 

maintenance 

plan 

All 

100% 

100% 

80% 

0 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Maintenance 
of electrical 
equipment 

Maintain all 

electrical 

distribution 

machinery and 

mechanical 

equipment in 

optimal 

condition 

according to 

plan and 

budget 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Handling of 
complaints 

Customer 

enquiries 

handled. 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Electricity 

interruptions 

Notice of 
planned 
electricity 
interruptions to 
consumers 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Maintenance 
of meters 

Test meters - 

Electricity 

Prepayment 

accuracy 

queries. 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Maintenance 
of meters 

Test electricity 
meters - All 
meter accuracy 
queries 

All 

100% 

100% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisatio 
nal objective 

/ 

Programme 

KPI Name 

Definition 

Ward 

Basel! 

ne 

Annual 

performance 

Targ 

et 

Actu 

al 


Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Handling of 
electricity 
account 
queries 

Provide 
electricity 
technical 
support - 
Account queries 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Electricity 
credit control 

Reconnect 

electricity 

meters 

according to list 
from Finance. 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Electricity 
credit control 

Disconnect 

electricity 

meters 

according to list 
from Finance. 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Maintain an 
electricity 
emergency 
service. 

Availability of 
personnel 24 
hours per day 
according to 
standby list 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Repair power 
failures 

98% within 24 
hours and 
submit monthly 
report 

All 

12 

report 

s 

12 

12 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Repair power 
failures 

90% within 7,5 
hours and 
submit monthly 
report 

All 

12 

report 

s 

12 

12 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Repair power 
failures 

60% within 3,5 
hours and 
submit monthly 
report 

All 

12 

report 

s 

12 

12 

G 

■ 

1 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Repair power 
failures 

50% within 1,5 
hours and 
submit monthly 
report 

All 

12 

report 

s 

12 

12 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Provide 

supply 

within 30 days 
where existing 
network can be 
used and 60 
days for low 
tension and 90 
days for 
medium tension 
where 
extensions 
must be made 

All 

100% 

100% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisatio 
nal objective 

/ 

Programme 

KPI Name 

Definition 

Ward 

Basel! 

ne 

Annual 

performance 

Targ 

et 

Actu 

al 






to the network. 
(Depending on 
availability) 






Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Provide 
quotations for 
new 

electricity 

connections 

Within ten (10) 
days where 
existing 
network is 
being used, and 
within thirty 
(30) days 
where 
extensions 
must be done. 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Maintenance 
of traffic 
lights 

Repair when 
necessary 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of electricity 
services 

Maintenance 
of street 
lights. 

Weekly 
inspection of 
street lights 
and weekly 
reporting. 

All 

52 

52 

52 

G 

SEWERAGE 


Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective, 
efficient and 
economical 
capital project 
management 

Doring Bay- 
fencing of 
dumping area 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Co-ordinated 
and effective 
Administration 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in 
time of 
probation 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of sewerage 

To remove 
blockages 

The same day 
as reported and 
monthly 
reporting 

All 

12 

report 

s 

12 

12 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of sewerage 

To operate 
the 

purification 

works 

Effective 
operation of 
purification 
works for 365 
days per year 

All 

100% 

100% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisatio 
nal objective 

/ 

Programme 

KPI Name 

Definition 

Ward 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actu 

al 


Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of sewerage 

Sewer Master 
Plan Doring 

Bay 

Sewerage 
investigation 
Doring Bay 

All 

100% 

100% 

100% 

G 


REFUSE REMOVAL 


Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Co-ordinated 
and effective 
Administration 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in 
time of 
probation 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of refuse 
removal 

Distribution of 
black bags. 

Quarterly 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of refuse 
removal 

The removal 
of domestic 
waste at all 
residences in 
all residential 

areas 

Once per week. 

All 

100% 

100% 

100% 

G 


STORMWATER 


Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Co-ordinated 
and effective 
Administration 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in 
time of 
probation 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of storm water 

Storm water 

Cleaning of 
storm water 
system once a 
year before 
winter 

All 

100% 

100% 

100% 

G 


ROADS 


Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective, 
efficient and 
economical 
capital project 
management 

Side walks 

% of project 
completed 

8 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developm 
ent of 
Infrastruct 
ure and 
Basic 

Effective, 
efficient and 
economical 
capital project 
management 

Air 

conditioners 
and Digger 
loaders 

% of project 
completed 

8 

100% 

100% 

70% 

R 
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National 

KPA 

Municipal 

KPA 

Organisatio 
nal objective 

/ 

Programme 

KPI Name 

Definition 

Ward 

Basel! 

ne 

Annual 

performance 

Targ 

et 

Actu 

al 



Service 

Delivery 








r 

Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Co-ordinated 
and effective 
Administration 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in 
time of 
probation 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of roads 

Maintenance 
of roads 

The efficient 
and effective 
management 
and 

maintenance of 
roads 

infrastructure 
and assets 
according to 
Pavement 
Management 
system and 
budget 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of roads 

Maintenance 
of roads 

Repair of 
potholes and 
curbs on a daily 
basis as per 
inspection list 
and approved 
budget 

All 

100% 

100% 

100% 

G 

CARAVAN PARKS 


Municipal 
Transform 
ation and 
Institution 
al 

Developm 

ent 

Municipal 
Transform 
a-tion and 
Institution 
al 

Developm 

ent 

Co-ordinated 
and effective 
Administration 

Evaluation of 
newly 
appointed 
personnel 

To evaluate the 
performance of 
all newly 
appointed 
personnel in 
time of 
probation 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of municipal 
facilities 

Maintenance 
of Municipal 
facilities/buildi 
ngs according 
to a 

maintenance 

plan. 

Maintenance of 
all municipal 
facilities 
according to 
plan and 
budget 

All 

100% 

100% 

100% 

G 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of municipal 
facilities 

Maintenance 
of Municipal 
facilities/buildi 
ngs according 
to a 

maintenance 

plan. 

Development of 
longer term 
maintenance 
plan 

All 

100% 

100% 

80% 

0 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of municipal 
facilities 

Maintenance 

camping 

facilities. 

Maintenance of 

Strandfontein 

camping 

facilities 

according to 

budget. 

All 

100% 

100% 

100% 

G 
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National 

KPA 

Municipal 

KPA 

Organisatio 
nal objective 

/ 

Programme 

KPI Name 

Definition 

Ward 

Baseli 

ne 

Annual 

performance 

Targ 

et 

Actu 

al 


SPORT FIELDS 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective 
management 
of municipal 
facilities 

Sport facilities 

Maintenance of 
all sporting 
facilities 
according to 
budget. 

All 

100% 

100% 

100% 

G 

CEMETERIES 

Basic 

Service 

Delivery 

Developme 
nt of 

Infrastructu 
re and Basic 
Service 
Delivery 

Effective 
management 
of cemeteries 

Management 
of grave yards 

Securing that 5 
graves are 
available at all 
times per week. 

All 

100% 

100% 

100% 

G 

STREET LIGHTING 

Basic 

Service 

Delivery 

Developm 

ent of 

Infrastruct 

ure and 

Basic 

Service 

Delivery 

Effective, 
efficient and 
economical 
capital project 
management 

Vredendal 

South 

Electricity 

% of project 
completed 

8 

100% 

100% 

100% 

G 


Table 90: KPI Performance: Technical Services 
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CHAPTER 6: FINANCIAL PERFORMANCE 


6.1 FINANCIAL SUSTAINABILITY 

a) Municipal Financial Viability and Management - National KPI's 


KPA & INDICATOR 

2007/08 

2008/09 

2009/10 

Debt coverage ((Total operating revenue- 
operating grants received)/debt service 
payments due within the year) 

18.71 

15.08 

14.44 

Service debtors to revenue - (Total 
outstanding service debtors/ revenue 
received for services) 

0.37 

0.37 

0.25 

Cost coverage ((Available cash-H 
investments)/ Monthly fixed operating 
expenditure 

0.22 

0.25 

0.11 


Table 91: National KPTs for financial viability and management 


6.1.1 OPERATING RESULTS 

The table below shows a summary of performance against budgets 


Financial 

Year 

Revenue 

Operating expenditure 

Budget 

Actual 

Diff. 

% 

Budget 

Actual 

Diff. 

% 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2007/08 

84 590 

109 706 

30 083 

35.6 

88 801 

109 654 

(20 853) 

(23.5) 

2008/09 

115 793 

160 427 

44 634 

38.5 

121 559 

126 224 

(4 664) 

(3.8) 

2009/10 

126 156 

150 277 

24 121 

19.1 

133 879 

133 953 

(74) 

(0.001 

) 


Table 92: Performance against budgets 


The municipality received R150,3 million revenue for the year of which R133,9 million was 
utilized for operating expenditure. Salaries and Councillor allowances were 35% of the 
operating expenditure for the year under review and the percentage is well within the 
national norm of between 35-40%. Bulk purchases of water and electricity and expenditure 
with regards to grants and subsidies that were received from other spheres of government 
along with salaries and allowances makes up most of the total operating expenditure of the 
municipality. Grant and subsidies received, property tax and service charges, account for 
most of the revenue for the year under review. 
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The following graph indicates the various types of revenue items in the municipai 

budget for 2009/10 


■ RiopeitytaDoes 

■ Go\^eiTimeiitGliarit5ar^ 

Capital 

■ Go\^emmeiitGiiarit5ar^ 

Operating 

■ Fines 

■ Seivioe Charges 

■ Rental cf Facilities and Ecfiipment 

■ Interest Earned -external 
in\^estments 

■ Interest Earned -outstandrig 
debtors 

UcencEsand Permits 

■ ^^gency Services 
Odierlncome 

■ UremortisedDiscDiiit - Interest 

Graph 16: Revenue 

The following graph indicates the various types of expenditure items in the 

municipai budget for 2009/10 

Operational Expendtue ■ Biruveerettedoosts I 

■ RennjierationoFCoindllors I 

■ Debt Impairment I 

■ Collection Cost I 

■ Depredation and Anfxxtisation I 

■ Repairsand Maintenance I 

UnanrortisedDiscDiiit - Interest I 

■ Adtuarial losses I 

Finance Charges I 

■ BulkRjxhases I 

Gontradtedseivices I 

■ GTantsand Sdscfes l^d I 

OtherOpeiatingGrant Bqsencftiiie I 
General Expenses I 

Graph 17: Operating expenditure 



ReMenue 



6.1.2 OUTSTANDING DEBTORS 
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A) Total debtors age analysis 


Financial 

year 

Less than 30 
days 

Between 30- 
60 days 

Between GO- 
BO days 

More than 90 
days 

Total 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2008/09 

7 386 

1 264 

956 

14 567 

24 174 

2009/10 

10 218 

1 256 

920 

16 108 

28 502 

Difference 

2 832 

(8) 

(36) 

1 541 

4 328 

% growth 
year on year 

38.3 

(0.6) 

(3.8) 

10.6 

17.9 


Table 93: Service debtor age analysis 


Note: Figures exclude provision for bad debt 


6.1.3 VIABILITY INDICATORS 


a) Level of reliance on grants and subsidies 


Financial year 

Total grants and 
subsidies received 

Total Operating 
Revenue 

Percentage 

R'OOO 

R'OOO 

% 

2007/08 

39 859 

114 673 

34.8 

2008/09 

76 633 

160 427 

47.8 

2009/10 

56 345 

150 277 

37.5 


Table 94: Reliance on grants 
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The following graph indicates the municipality's reliance on grants as percentage 

for the last three financial years 


RelianGeonGtaiibs 



Percentage 


■ 2007/20CB 
200&2XB 

■ 2ooa'2aio 


Graph 18; Reliance on grants as % 


The municipality is more reliant on grants to finance expenditure than other municipalities 
with the same nature, due to our limited revenue raising capacity. 


B) Liquidity ratio 


Financial year 

Net current assets 

Net current liabilities 

Ratio 

(R'OOO) 

(R'OOO) 

2007/08 

25 630 

20 787 

1.3:1 

2008/09 

37 921 

26 361 

1.4:1 

2009/10 

39 395 

28 730 

1.4:1 


Table 95; Liquidity ratio 


The ratio indicates that the municipality is in a favorable position to meet its short term 
liabilities although the ratio is currently below the national norm of 1.5:1. It is therefore 
imperative to develop and implement more vigorous revenue raising initiatives, especially 
with regard to outstanding debtors to improve our cash-flow generation for much needed own 
funding for infrastructure development. 
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6.1.4 AUDITED OUTCOMES 


Year 

2005/2006 

2006/2007 

2007/2008 

2008/2009 

2009/2010 

Status 

Qualified 

Unqualified 

Unqualified 

Unqualified 

Unqualified 


Table 96: Audit outcomes 


The following table provides the details on the audit outcomes for the past two financial years 
with the correctives steps implemented: 


2008/2009 

2009/2010 

Main Issue raised 

Corrective step 
implemented 

Main Issue raised 

Corrective step 
implemented 

Emphasis of matter: 

As disclosed in note 36.1 
to the financial 
statements, 
unauthorized 
expenditure to the 
amount of R22 687 402 
was incurred, as the total 
budget and expenditure 
of certain votes were 
overspent. 

The unauthorized 
expenditure was 
condoned by the Council. 
Every effort will however 
be made in future to 
ensure that all 
expenditure is approved 
in an adjustments 
budget. 

Corresponding figures 
for 30 June 2009 have 
been restated as a 
result of errors 
discovered during the 
2009/2010 financial 
year. 

Every effort is made to 
prohibit this kind of 
adjustment but it will 
not be avoidable until 
the full GRAP 
accounting standpoints 
have been 
implemented. 

Emphasis of matter: 

As disclosed in note 32 
to the financial 
statements, the 
corresponding figures for 

2006- 07 have been 
restated as result of an 
error discovered during 

2007- 08 in the financial 
statements of the 
municipality at, and for 
the year ended 

30 June 2007. 

The error relates to the 
incorrect treatment of 

VAT by the Sebata 
Financial Management 
System. The system 
parameters were 
adjusted during the 
2008/09 financial year. 

Materially under 
spending of R 21,4m 
on the capital projects. 

Most of the projects 
involved are running 
over more than one 
financial year and were 
delayed for various 
reasons. Project 
planning has to been 
set-up to avoid these 
kind of over budgeting. 

Matter of Governance: 

The internal audit 
function did not 
substantially fulfill its 
responsibilities for the 
year, as set out in 
section 165(2) of the 
MFMA. 

The internal audit unit 
will in future liaise with 
the Office of the Auditor- 
General in order to 
ensure that sufficient 
capacity exists and that 
the internal audit 
function is performed in 
terms of section 165(2) 
of the MFMA. The 
financial statements will 
be reviewed to ensure 
that any material 
adjustments are made 

•The risk to inaccurate 
and in completing 
reporting. 

•The risk relating to 
procurement and 
contract management 
with laws and 
regulations. 

The management of the 
Performance 

Management System 
and the management of 
the Supply Chain 

System will be adjusted 
to comply with the laws 
and regulations to 
improve the reporting 
on these topics and to 
reduce any risks 
involved. 
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2008/2009 

2009/2010 

Main Issue raised 

Corrective step 
implemented 

Main Issue raised 

Corrective step 
implemented 


before the financial 
statements are 
submitted for audit. 



Non compliance with reaulatory requirements: 

The municipality did not 
appoint and budget for a 
performance audit 
committee, neither was 
another audit committee 
utilised as the 
performance audit 
committee. 

The duties of the 
performance audit 
committee are being 
performed by the audit 
committee and this will 
be included in the audit 
charter as such. 

•The performance 
management systems 
have been audited for 
the first time and a 
number of items of 
non-compliance have 
been raised by the 
Auditor General. 

• Non -Compliance of 
Supply Chain 
Management 
Regulations. 

•To upgrade the 
Performance 
Management System 
and the reporting on 
the system to comply 
with the act and 
regulations. 

• A Supply Chain 
Management unit was 
only started after year 
end. Non-compliance 
problems will be 
reduced. 


Table 97: Detail on audit outcomes 


6.1.5 EQUITABLE SHARE VS TOTAL REVENUE 


Description of 
revenue 

Amount received 
2007/08 

Amount received 
2008/09 

Amount received 
2009/10 

R'OOO 

R'OOO 

R'OOO 

Equitable share 

12 687 

18 034 

22 064 

Capital grants 

9 829 

18 441 

26 892 

Operating grants 

17 343 

37 629 

7 389 

Own revenue 

69 847 

84 824 

92 643 

Total revenue 

109 706 

158 928 

148 988 


Table 98: Equitable share vs total revenue 
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The following graph indicates the various revenue streams of the municipality for 

the past three financial years 



■ Eqiitabledvre 

■ CJapital gants 

■ Operatinggants 

■ Ouun revenue 


Graph 19: Revenue streams 


6.1.6 REPAIRS AND MAINTENANCE 


Description 

2007/2008 

2008/2009 

2009/2010 

R'OOO 

R'OOO 

R'OOO 

Total Operating 

Expenditure 

105 436 

124 806 

134 129 

Repairs and Maintenance 

7 912 

15 298 

13 555 

% of total OPEX 

7.50 

12.26 

10.11 


Table 99: Repairs & maintenance as % of total OPEX 
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The following graph indicates the percentage of the budget that was spent on 
repairs & maintenance in reiation to the operational budget 


d 

Itepairs&iTaiterBncBvsOperatioiial expencftuB 

M)(XX) 

]20(XX) 

]£]0GQ0 

aoooo 
eoGoo 
40000 
20000 
0 

2007/200B 2XI^2XB 2XB/23]D 

Graph 20: Repairs and maintenance as percentage of OPEX 
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6.1.7 CAPITAL FUNDED BY SOURCE 


Description Source 

2008/2009 

2009/2010 

R'OOO 

R'OOO 

External loans 

4 109 

11 739 

Grants and subsidies 

17 472 

26 130 

Public contributions and 
donations 

2 529 

762 

Own funding 

5 960 

8 181 

other 

0 

0 

Total capital expenditure 

30 070 

46 812 


Tabie 100: Capitai funded by source 
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The following graph indicates capital expenditure funded by the various sources 



Graph 21: Capital funded by source 


Page 147 


Matzikama Municipality Annual Report 2009/10 



LIST OF ABBREVIATIONS 

AG 

Auditor-General 

CAPEX 

Capital Expenditure 

CBP 

Community Based Planning 

CFO 

Chief Financial Officer 

DPLG 

Department of Provincial and Local Government 

DWAF 

Department of Water Affairs and Forestry 

EE 

Employment Equity 

GAMAP 

Generally Accepted Municipal Accounting Practice 

GRAP 

Generally Recognised Accounting Practice 

HR 

Human Resources 

IDP 

Integrated Development Plan 

IFRS 

International Financial Reporting Standards 

IMFO 

Institute for Municipal finance officers 

KPA 

Key Performance Area 

KPI 

Key Performance Indicator 

LED 

Local Economic Development 

MAYCO 

Executive Mayoral Committee 

MFMA 

Municipal Finance Management Act (Act No. 56 of 2003) 

MIG 

Municipal Infrastructure Grant 

MM 

Municipal Manager 

MMC 

Member of Mayoral Committee 

MSA 

Municipal Systems Act No. 32 of 2000 

MTECH 

Medium Term Expenditure Committee 

NGO 

Non governmental organisation 

NT 

National Treasury 

OPEX 

Operating expenditure 

PMS 

Performance Management System 

PT 

Provincial Treasury 

SALGA 

South African Local Government Organisation 

SAMDI 

South African Management Development Institute 

SCM 

Supply Chain Management 

SDBIP 

Service Delivery and Budget Implementation Plan 

SDF 

Spatial Development Framework 
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MATZIKAMA MUWICIPALITY 


STATEMENT OF FSNANCIAL POSfTtON AT 3D JUNE 201 Q 


NET ASSETS AND LIABILITIES 


Notes 2 Did 

R 


2009 

R 


Not AsEots 

Capital Replacement Reserve 
Housing Development fond 
Aacumijlet^ Surplus/fpefidO 

NonCurrent UabilitieB 

Long-lemt liablliliBs 
Employee benefits 
Non-Current Provisions 

Current Liabilities 

Consumer Deposits 
Current Employee benefils 
provisions 

Trade and other payables 

Unspent Conditional Government Grants and Receipts 
Lease Accrual 

Current Portion ot Long-term Uabllttfes 

Totat Net Assets and Liabilities 
ASSETS 

Non-Currenl Assets 

Propefty, Ptant and Epulpment 
Invesimant Properly 
Intangible Assets 
Long-Terrti Receivabtes 

CuETont AssetE 

Inventory 

Trade Recelvabies from exchange Ir^nsaolions 
Other Receivables from non-exchange Iransactlons 
Unpaid Conditional Govarnment Grants and Receipts 
prepaid Lease 
Taxes 

Curreni Portion of Long-lorm Receivabfes 
Cash and Cnsh Edulvalenis 

Total Assets 


155 005 070 l5&07OOal 


2 

3 300 000 

6 040 DOO 

2 

464 102 

607 364 


161 240 963 

133122 67S 


5D 3S4 744 

32 SQS 804 

3 

29 442 421 

17 577 82 8 

4 

11 5D3 505 

9 237 7S7 

5 

B ^00 817 . 

5 390 209 


10 380 958 

20 381 389 

6 

2 390 230 1 

2 253 323 

7 

4 143 S94 

3 3B3 272 

8 

2 501 346 

2 745 041 

9 

12 507161 

10 OSS 556 

10 

a 337 700 

3 842 298 

18.1 

54 766 

77 753 

3 

4 454 060 

3 074 140 


233 743 773 

199 137 254 



194 754 740 

181 283 769 

12 

170131 056 

146 034 270 i 

12 

14 036 290 

14 036 200 

13 

871 042 

472 307 

14 

712 052 

738002 


38 994 033 

87 353 405 

15 

t 923487 

2 035 371 

16 

21 Bm 403 

ie 341 384 

17 

1 151 903 

1 210616 

10 

7 284 925 

1 4 0 IS 458 

1B,2 

14 095 

30 150 

It 

1 000 643 

1 ^61 190 

14 

25 950 

30 972 

18 

5 60B 427 

9 717 145 


23D740 773 199 137 254 
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MATZIKAIVIA fWlUNICtPALITY 


REVENUE 


STATEMENT OF FINANCIAL PERFQRMAMCe FOR THE YEAR ENDED 30 JUNE 3!010 


2010 aoo9 

Woles (Atluel) lAdual) 

R R 


Revenue from Non^Xj^hengeTrensactlciris 
Tgxetion Revenue 
Properly laxes 
Trensfor Reyemie 

Government Granie and Subsidies - CapjCai 
Goverrunent Grants end Subsidies - Operetfng 
Public ContnbulionE end DoneNoos 

Oiher Revanua 

Ftr>e5 

Other 

Revenofi from Exchenge Transas Ho ns 
Service ChsT^ea 

Rental of Fedlides and Equipment 
IntarasE Earneci - externa! Investments 
IntafEst Eemad ~ outslendln^ debtotB 
Licences and Perrnits 
Agency Services 
Other Income 

Unamortlsed Discount - Intenesl 


2D 


21 

21 


22 

23 


24 


7SDDS2&5 D8 3lat49 


17 157 OSD 

14 718 531 

i 17 1S7 0BS 

14 716 631 

iAA 5ZB 

76 833 540 

26 891 aD€ 
29451622 

15 441 444 

55 663 307 I 
7 626 7B9 

1 EOd 649 

6 995973 

1 5Q4 649 

2 5S2 099 
4413973 


73 981 457 52 TOO 242 


64 920 257 


4&T496S3 

3 006 395 


I 2 279 5B6 

736 747 


1 424 212 

1 554 005 


1 674 003 

9 522 


5 261 

1 946 553 


1 261016 

2 409931 


2 213632 

- 


1 430739 


Total Revenue 


14D 987 721 160 418 391 


EXPENDITURE 

Employee related costs 
Remuncfatlon bf Councillors 
Debt Impelrmenl 
CallacUon Cost 
Depreciatkrn end AmorlisatFon 
Repairs and MeinEenonce 
Unamartisod DiseqenI - Interest 
Aciuanal kisses 
Finance Chargee 
Bulk PumtiBses 
Contracted services 
Grants and Subsidies Paid 
Other Openatir^ Grenl Expenditure 
General EKpeases 

Tolel ExpenditLire 
Operating Surplus for I he Vear 

Gain on disposal of Propody, Plant & Equlpmenlflrtveslmenl 
(Impfiitmenl LoSa>/ReveisHE onmpairmBnl Loss 
Fair Value Ad|U!^trriarsls 

NET SURPLUS^fOEFICIT} FOR THE YEAR 


26 

(42773 760} 

06 D03 630} 

27 

(3 22Q 052} 

(3 264 9S3> 

29 

(4 351 099} 

- 


(55 993} 

(63 270} 

29 

(13 314 992) 

(to 590 532} 


(13 SSS 212} 

[15 293 061} 


(1 455 454) 

{513 577} 

4 

(3 040 894} 

(98 399) 

10 

(3 206 436} 

(3267 117) 

31 

(30 760 233} 

[23 281 057] 


(700 116) 

(27 175} 

32 

[372 114} 

(652 216) 


(6 691 162J 

[21 629 674] 

33 

(10 630 441 J 

(9 341 010] 


rl34 129 STS} 

[124 429 761) 


14 558 9DD 

iS 991 699 


176201 

268 0D3 


- 

(67 9») 

25 

- 

(126491) 


15D35 ODD 

36 D73 209 
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MATZIKAMA IVIUNICIPALITY 

CASH FLOW STATET\flENT FOR THE YEAR ENDED 30 JUNE 2010 


CASH FLOW FROM OPERATING ACTIVITIES 

Cash receipts ffom ratepayers, govammenl and Qiher 
Cash peld to suppliers and employees 

Cash generated by operations 
Interest Received 

Unamortlsed discount - Snlerest - Revenue 
Gains on disposal of property, plant and equipment 
Unamortised discount - Interest - Esrpenditure 
Inienast Paid 

Net Cash from Operating Acdvitie? 

CASH FLOW FROM INVESTING ACTIVITIES 

Purchase of Property, Plant and Equipment 
(tncrease)^crea5e of Investment properly 
(fncrea3e)Oeerease in Intangible Assets 
(lncrease)/Decreaae in Long-term Receivables 

Net Cash from Investing Activities 
CASH FLOW FROM FINANCING ACTIVITIES 

Loans(repald) 

New foans raised 

1ncrease/(0ecregse) in Consumer Deposits 
Net Cash from Financing Activities 

NET INCREASE IN CASH ANO CASH 
EQUIVALENTS 

Cash and Cash Equivalents at the beginning of the year 
Cash and Cash Equivalents at the end of the year 

NET INCREASE IN CASH ANO CASH 
EQUIVALENTS 



30 JUNE 2010 

30 JUNE 2009 

Notes 

R 

R 



141 112235 

118 250 780 

152 604 959 
104 132 392 

35 

31 563 626 

48 472 567 


2 290 7S3 

3 098 216 


- 

1 490 799 


176 201 

268 003 


(1 455 454) 

[513 577) 


[3 206 436) 

[3 267 1 17) 


29 3BB B90 

49 S48 889 


12 

(46 355 918) 

[43 900 939) 

12 

- 

182 000 

12 

(454 985) 

(483 333) 

14 

30 972 

124 555 


(46 rm 931] 

|44 077 717) 


(1 755 492) 

[3 263 971) 


15 000 ODD 

6 000 000 


136 316 

377 744 


13 381 423 

3 113 774 



(4 030 818) 

8 584 945 


9 727 245 

1 142 300 

se 

5 096 427 

9 727 245 


(4 030 818] 

8 584 945 
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ACCOUNTING POLICY FOR MATZIKAMA WIUNfClPALITY FOR THE YEAR ENDED 

30 JUNE 2010 


1. BASIS OF PREPARATION 

The annual financial slatements have bean prepared on an accrual basis of 
accounting and are in accordance with historical cost convention unless specified 
otherwise. 

The annual financial statements have been prepared [n accordance with the 
effective Standards of Generally Recognised Accounting Practice (GRAP), Including 
any interpretations and directives issued by the Accounting Standards Board. 

The standards are summarised as follows: 


GRAP 1 

Presentation of Financial Statements 

GRAP 2 

Cash Flow Statements 

GRAP 3 

Accounting Policies, Changes in Accounting Estimates and Errors 

GRAP 4 ' 

The Effects of changes in Foreign Exchange Rates 

GRAP 5 

Borrowing Costs 

GRAP 6 

Consolidated and Separate Financial Statements 

GRAP 7 

Investments in Associate 

GRAPS 

Interests In Joint Ventures 

GRAP 9 

Revenue from Exchange Transactions 

GRAP 10 

Financial Reporting in Hyperinflation ary Economies 

GRAP 11 

Construction Contracts 

GRAP 12 

Inventories 

GRAP 13 

Leases 

GRAP 14 

Events after the reporting date 

GRAP 16 

Investment Property 

GRAP 17 

Property, Plant and Equipment (PPE) 

GRAP 19 

Provisions, Contingent Liabilities and Contingent Assets 

GRAP 100 

Non-Current Assets Held for Sale and Discontinued Operations 

GRAP 101 

Agricultural 

GRAP 102 

Intangible assets 


Accounting policies for material transactions, events or conditions not covered by 
the above GRAP have been developed In accordance with paragraphs 7, 11 and 12 
of GRAP 3. 
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ACCOUNTING POLICY FOR H/IATZIKAMA MUNICIPALITY FOR THE YEAR ENDED 

30 JUNE 2010 


A summary of ihe significant accounting policies, which have been consistently 
applied except where an exemption or transitional provision has been granted, are 
disclosed below , 

Assets, Irabilitres, revenue and expenses have not been offset except when 
offsetting is permitted or required by a Standard oFGRAP, 

The accounting policies applied are consistent with those used to present the 
previous year's financial statements, unless explicitly stated. The details of any 
changes in accounting policies are explained in the relevant notes to the Financial 
Statements. 

In terms of Directive 4: “Transitional Provisions for the Adoption of Standards of 
GRAP by Medium and Low Capacity Municipaiitles” Issued by the Accounting 
Standards Board the municipality has adopted the transitional provisions for the 
following GRAP Standards: 

GRAP 17- Property, Plant and Equipment 

2. PRESENTATION CURRENCY 

Amounts reflected in the financial statements are in South African Rand and at 
actual values. No financial values are given in an abbreviated display format. No 
foreign exchange transactions are included in the statements. 

3. GOING CONCERN ASSUMTION 

These annual financial statements have been prepared on a going concern basis, 

4. COMPARATIVE INFORMATION 

Budget information In accordance with GRAP 1, has been provided in an annexure 
to these financial statements and forms part of the audited annual financiai 
statements. 

When the presentation or classification of items in the annual financial statements is 
amended, prior period comparative amounts are restated, unless a standard of 
GRAP does not require the restatements of comparative information. The nature 
and reason for the reclassification is disclosed. Where accounting errors have been 
identified In the current year, the correction Is made retrospectively as far as is 
practicable, and the prior year comparatives are restated accordingly. Where there 
has been a change In accounting policy in the current year, the adjustment is made 
retrospectively as far as is practicable, and the prior year comparatives are restated 
accordingly. 


5. STANDARDS, AMENDMENTS TO STANDARDS AND INTERPRETATIONS 
ISSUED BUT NOT YET EFFECTIVE 

The following GRAP standards have been issued 
not bean eaiiy adopted by the municipality; 
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ACCOUNTING POLICY FOR MA'rZIKAMA MUNICIPALITY FOR THE YEAR ENDED 

30 JUNE 2010 


GRAP 18 

Segment Reporting 

GRAP 21 

Impairment of non-cash-generating assets 

GRAP 23 

Revenue from Non-Exchange Transactions {Taxes and Transfers) 

GRAP 24 

Presentation of Budget Information In Financial Statements 

GRAP 26 

Impairment of cash-generating assets 

' GRAP 

103 

Heritage Assets 


6. FOREIGN CURRENCY TRANSACTIONS 

The Municipality will not incur a foreign currency liability other than that allowed by 
the MFMA. 

7, RESERVES 

7 . 1 Capital Repiacemeni Reserve (CRR) 

In order to finance the provision of infrastructure and other items of property, plant 
and equipment from internal sources, amounts are transfemed from ihe 
accumulated surplus i {deficit) to the CRR in terms of a Council Resolution for 
approval thereof. The cash in the CRR can only be utilized to finance items of 
property, plant and equipment, The CRR is reduced and the accumulated surplus / 
(Deficit) are credited by a corresponding amount when the amounts in the CRR are 
utilized. 

The amount transferred to the CRR is based on the municipality's need to finance 
capital projects Included in the Integrated Development Plan. 

The CRR may only be utilized for the purpose of purchasing/ construction of items 
of property, plant and equipment and may not be used for the maintenance of these 
items. 

7.2 RevaluaUon Reserve 

The surplus arising from the revaluation of land and buildings is credited to a non- 
distributable reserve. The revaluation reserve Is realized as revaluated buildings 
are depreciated, through a transfer from the Revaluation Reserve to the 
accumulated surplus / (deficit). On disposal, the net revaluation surplus Is 
trans f erred to the accumulated surplus / (deficit) white gains or losses ort disposal, 
based on revaluated amounts, are charged to the Statement of Financial 
Perfomnance, 


8. LEASES 

8 . 1 Municipality as Lessee 
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ACCOUNTiMG POLICY FOR MATZIKAWIA WlliNlCIPALITY FOR THE YEAR ENDED 

30 JUNE 2010 


Leases are classified as finance leases where substantially all the risks and rewards 
associated with ownership of an asset are transferred to the municipality. Transfer 
of ownership is not required to be recognised as a finance lease, Property, plant 
and equipment or intangibie assets subject to finance tease agreements are initially 
recognised at the lower of the asset's fair value and the present value of the 
minimum lease payments. The corresponding liabilities are initially recognised et 
the inception of the lease and are measured as the sum of the minimum lease 
payments due in terms of the lease agreement, discounted for the effect of interest. 
In discounting the lease payments, the municipality uses the interest rate that 
exactly discounts the lease payments and unguaranteed residual value to the fair 
value of the asset plus any dlred costs incurred. 

Subsequent to initial recognition, the leased assets are accounted for in accordance 
with the stated accounting policies applicable to property, plant and equipment or 
intangibles. The lease liability is reduced by the lease payments, which are 
allocated between the lease finance cost and the capital repayment using the 
effective interest rate method, Lease finance costs are expensed when incurred. 
The accounting policies relating to derecognition of financial instruments are applied 
to lease payables. 

Operating leases are those leases that do not fall within the scope of the above 
definition. Operating tease rentals are accrued on a straight-iine basis over the term 
of the relevant lease. 

8.2 MunScipatity as Lessor 

Under a finance lease, the municipality recognises the lease payments to be 
received in terms of a tease agreement as an asset (receivable). The receivable is 
calculated as the sum of all the minimum lease payments to be received, plus any 
unguaranteed residua! accruing to the municipality, discounted at the Interest rate 
implicit in the lease. The receivable is reduced by the capital portion of the lease 
instalments received, with the interest portion being recognised as Interest revenue 
on a time proportionate basis. The accounting policies relating to derecognition and 
impairment of financial instruments are applied to lease receivables. 

Rental income from operating leases is recognised on a straight-line basis over the 
term of the relevant lease. 

9. BORROWING COST 

Borrowing costs directly attributable to the acquisition, construction or production of 
qualifying assets are capitalised to the cost of that asset unless it is Inappropriate to 
do so. The municipality ceases the capitalisation of borrowing costs when 
substantially all the activities to prepare the asset for Its Intended use or sale are 
complete. It is considered inappropriate to capitalise borrowing costs where the link 
between the funds borrowed and the capital asset acquired cannot be adequately 
established, Borrowing costs incurred other than on qualifying assets are 
recognised as an expense in the Statement of Financial Performance when 
incurred. 
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ACCOUNTING POLICY FOR WIATZIKAWIA MUNICIPALITY FOR THE YEAR ENDED 
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10, UNSPENT CONDITIONAL GRANTS 

Unspent conditional grants are financial liabilities that are separately reflected on the 
Statement of Financial Position. They represent unspent government grants, 
subsidies and contributions from the public. 

11. PROVISIONS 

Provisions are recognised when the municipality has a present or constructive 
obligation as a result of past events, it is probable that an outflow of resource 
embodying economic benefits will be required to settle the obligation and a reliable 
estimate of the provision can be made. Provisions are reviewed at reporting date 
and adjusted to reflect the current best estimate. Where the effect is material, non- 
current provisions are discounted to their present value using a discount rate that 
reflects the market’s current assessment of the time value of money, adjusted for 
risks specific to the liability (for example irv the case of obligations for the 
rehabilitation of land). 

The municipality does not recognise a contingent liability or contingent asset. A 
contingent liability is disclosed unless the possibility of an outflow of resources 
embodying economic benefits is remote. A contingent asset is disclosed where an 
inflow of economic benefits Is probable. 

Future events that may affect the amount required to settle an obligation are 
reflected in the amount of a provision where there is sufficient objective evidence 
that they will occur. Gains from the expected disposal of assets are not taken into 
account in measuring a provision, Provisions are not recognised for future 
operating losses. The present obligation under an onerous contract is pecognised 
and measured as a provision. 

A provision for restructuring costs is recognised only when the following criteria over 
and above the recognition criteria of a provision have been met: 

(a) The munidpallty has a detailed formal plan for the restructuring identifying at 

least: 

• the business or part of a business concerned; 

• the principal locations affected; 

• the location, function and approximate number of employees who vi/ill be 
compensated for terminating their services; 

« the expenditures that will be undertaken; and 
« when the plan will be implemented. 

(b) The municipality has raised a valid expectation In those affected that il will carry 
out the restructuring by starting to implement that plan or announcing Its main 
features to those affected by it. 


12. EMPLOYEE BENEFITS 
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ACCOUNTING POLICY FOR MATZIKAMA MUNICIPALITY FOR THE YEAR ENDED 

30 JUNE 2010 


(b) Pension obligations 

The Municipality operate various pension schemes. The schemes are generally 
funded through payments to insurance companies or trustee-administered 
funds, determined hy periodic actuarial calculations. The Municipality has both 
deifined benefit and defined contribution plans- A defined contribution plan is a 
pension plan under which the Municipality pays fixed contributions into a 
separate entity. The municipality has no legal or constructive obligations to pay 
further contributions if the fund does not hold sufficient assets to pay ail 
employees the benefits relating to employee service in the current and prior 
periods. A defined benefit plan Is a pension plan that is not a defined 
contribution plan. Typically, defined benefit plans define an amount of pension 
benefit that an employee will receive on retirement, usually dependent on one 
or more factors such as age, years of service and compensation. 

The liability recognised in the balance sheet in respect of defrned benefit 
pension plans is the present value of the defined benefit obligation at the 
balance sheet date less the fair value of plan assets, together with adjustments 
for unrecognised actuarial gains or tosses and past service costs. The defined 
benefrt obligation is calculated annually by independent actuaries using the 
projected unit credit method. The present value of the defined benefit obligation 
is determined by discounting the estimated future cash outflows using interest 
rates of high-quality corporate bonds that are denominated in the currency in 
which the benefits will be paid and that have terms to maturity approximating to 
the terms of the related pension liability. 

Actuarial gains and losses arising from experience adjustments and changes In 
actuarial assumptions are charged or credited to income. 

Past-service costs are recognised immediately in income, unless the changes 
to the pension plan are conditional on the employees remaining in service for a 
specified period of time (the vesting (>eriod). In this case, the past-service costs 
are amortised on a straight-line basis over the vesting period. 

For defined contribution plans, the Municipality pays contributions to publicly or 
privately administered pension insurance plans on a mandatory, contractual or 
voluntary basis. The contributions are recognised as employee benefit expense 
when they are due. Prepaid contributions are recognised as an asset to the 
extent that a cash refund or a reduction In the future payments is available. 

(b) Post Retirement Medical obligations 

The Municipality provides post-retirement healthcare benefits to Its retirees. 
The entitlement to these benefits is usually conditional on the employee 
remaining in service up to retirement age and the completion of a minimum 
service period. The expected costs of these benefits are accrued over the 
period of employment using the same accounting methodology as used for 
defined benefit pension plans. Actuarial gains and losses arising from 
experience adjustments, and changes rn actuarial assumptior^s are charged or 
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ACCOUNTING POLICY FOR MATZIKAMA MUNICIPALITY FOR THE YEAR ENDED 

30 JUNE 2010 

credited to the Statemenl of Financial Performance, These obligations are 
valued annually by independent quatifiad actuaries. 

(c) Accrued Leave Pay 

Liabilities for annual leave are recognised as they accrue to employees. The 
liability Is based on the total amount of leave days due to employees at year 
end and also on the total remuneration package of the employee, 

13. PROPERTY, PLANT AND EQUIPMENT 

13.1tnitiaf Recognition 

Property, plant and equipment are tangible non-current assets (including 
infrastructure assets} that are held for use In the production or supply of goods or 
services, rental to others, or for administrative purposes, and are expected to be 
used during more than one year. Items of property, plant and equipment are initlatly 
recognised as assets on acquisition date and are initially recorded at cost. The cost 
of an item of property, plant and equipment is the purchase price and other costs 
attributable to bring the asset to the location and condition necessary for it to be 
capable of operating in the manner intended by the municipality. Trade discounts 
and rebates are deducted in arriving at the cost. The cost also includes the 
necessary costs of dismantling and removing the asset and restoring the site on 
which it is located. 

When significant components of an item of property, plant and equipment have 
different useful lives, they are accounted for as separate items (major components) 
of property, plant and equipment. 

Where an asset is acquired by the municipality for no or nominal consideration (La 
a non-exchange transaction), the cost is deemed to be equal to the fair value of that 
asset on the dale acquired. 

Where an Item of property, plant and equipment is acquired in exchange for a non- 
monetary asset or monetary assets, or a combination of monetary and non- 
monetary assets, the assets acquired is initially measure at fair value (the cost), if 
the acquired item's fair value was not determinable. It's deemed cost is the carrying 
amount of the asset(s) given up. 

Major spare parts and servicing equipment qualify as property, plant and equipment 
when the municipality expects to use them during more than one period. Similarly, If 
the major spare parts and servicing equipment can be used only in connection with 
an item of property, plant and equipment, they are accounted for as property, plant 
and equipment. 

13,2Subsequent Measurement “ Revaluation Model 

Subsequent to initial recognition, Property, Plant and Equipment are carried at a 
revalued amount, unless otherwise stated In the relevant Notes to the Financial 
Statements, being its fair value at Ihe date of revaluation less any subsequent 
accumulated depreciation and impairment losses 
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An increase In the carrying amount of an asset as a result of a revaluation is 
credited directly to a revaluation surplus reserve, excepl to the extent that it 
reverses a revaluation decrease of the same asset previously recognised in surplus 
or deficit. 

A decrease in the carrying amount of an asset as a result of a revaluation [s 
recognised in surplus or deficit, except to the extent of any credit balance existing in 
the revaluation surplus in respect of that asset. 

13.3Subsequent Msasurement- Cost Model 

Subsequent to initial recognition, items of property, plant and equipment are 
measured at cost less accumulated depreciation and impairment losses. Land is 
not depredated as it is deemed to have an indefinite useful life. 

Where the municipality replaces parts of an asset, It derecognises the part of the 
asset being replaced and capitalises the new componertt Subsequent expenditure 
incurred on an asset is capitalised when ft increases the capacity or future economic 
benefits associated with the asset. 

13.4Depreciadon and Impairment 

Depreciation is calculated on the depreciable amount, using tbe strsighHine method 
over the estimated useful lives of the assets. Components of assets that are 
significant in relation to the whole asset and that have different useful lives are 
depreciated separately. The annual depreciation rates are based on the following 
estimated useful lives 



Years 


Years 

Infrastructure 


Other 


Roads and Paving 

30 

Buildings 

30 

Pedestrian Malls 

30 

Specialist vehicles 

10 

Electricity 

20-30 

Other vehicles 

5 

Water 

15-20 

Office equipment 

3-7 

Sewerage 

15-20 

Furniture and fittings 

7-10 

Housing 

30 

Watercraft 

IS 



Bins and containers 

S 

Community 


Specialised plant and 


Buildings 

30 

Equipment 

10-15 

Recreational Fadtities 

20-30 

Other plant and 


Security 

5 

Equipment 

2-5 

Halls 

20-30 

Landfill sites 

15 

Libraries 

20-30 

Quarries 

25 

Parks and gardens 

15-20 

Emergency equipment 

10 

Other assets 

15-20 

Computer equipment 

3 

Heritaae assets 




No depreciation 




Finance lease assets 




Office equipment 

3 
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5 


Other assets 


The residual value, the useful life of an asset and the depreciation method is 
reviewed annually and any changes are recognised as a change in accounting 
estimate in the Statement of Financial Performance. 

The municipality tests for impairment where there is an indication that an asset may 
be Impaired. An assessment of whether there is an indication of possible 
impairment is done at each reporting date. Where the carrying amount of an Item of 
property, plant and equipment is greater than the estimated recoverable amount (or 
recoverable service amount), and an Impairment loss is charged to the Statement of 
Financial Performance. 

1 3. SDerecognWon 

Items of property, plant and equipment are derecognised when the asset is 
disposed or when there are no further economic benefits or service potential 
expected from the use of the asset. The gain or loss arising on the disposal or 
retirement of an item of property, plant and equipment is determined as the 
difference between the sales proceeds and the carrying value and is recognised in 
the Statement of Financial Performance. 

14. INTANGIBLE ASSETS 
14. Itnitiai Recognition 

An Intangible asset is an identifiable non-monetary asset without physical 
substance, Examples include computer software, licences and development costs. 
The municipality recognises an Intangible asset In its Statement of Financial 
Position only when It is probable that the expected future economic benefits or 
service potential that are attributable to the asset will flow to the municipality and the 
cost or fair value of the asset can be measured reliably. 

Internally generated intangible assets are subject to strict recognition criteria before 
they are capitalised. Research expenditure is never capitalised, while development 
expenditure is only capitalised to the extent that: 

* tile municipality Intends to complete the intangible asset for use or sale; 

« it is technically feasible to complete the intangible asset; 

* the municipality has the resources to complete the project; and 

* it is probable that the munedpality will receive future economic benefits or 
service potential. 

intangible assets are initially recognised at cost. 

Where an intangible asset is acquired by the municipality for no or nominal 
consideration (i.e. a non exdiange transaction), the cost is deemed to be equal to 
the fair value of that asset on the date acquired. 
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Where aa intangible asset is acquired in exchange for a non-monetary asset or 
monetary assets, or a combination of monetary and non-monetary assets, the asset 
acquired is initially measured at fair value (the cost). If the acquired item’s fair value 
was not delentiinable, it's deemed cost is the carrying amount of the assel(s) given 
up, 

14.2Subsequent Measurement - Cost Mode/ 

intangible assets are subsequently carried at cost less accumulated amortisation 
and impairments. The cost of an Intangible asset is amortised over the useful life 
where that useful life is finite. Where the useful life is indefinite, the asset is not 
amortised but is subject to an annual impairment test. 

14.3 Amortisation and ImpairmBOt 

Amortisation is charged so as to write off the cost or valuation of intangible assets 
over their estimated useful lives using the straight line method. The annual 
amortisation rates are based on the following estimated useful livesr 

Intangible Assets Years 

C omputer Soflwa re 3 

The amortisation period and the amortisation method for an intangible asset with a 
finite useful life are reviewed at each reporting date and any changes are 
recognised as a change in accounting estimate in the Statement of Financiat 
Performance, 

The municipality tests intangible assets with finite useful lives for Impairment where 
there is an indication that an asset may be impaired. An assessment of whether 
there is an indication of possible Impairment is done at each reporting date. Where 
the carrying amount of an item of an intangible asset is greater than the estimated 
recoverable amount (or recoverabfe service amount), it is written down immediately 
to its recoverable amount (or recoverable service amount) and an impairment loss is 
charged to the Statement of Financial Performance. 

14.3Derecognttion 

Intangible assets are derecognised when the asset is disposed or when there are no 
further economic benefits or service potential expected from the use of the asset 
The gain or loss arising on the disposal or retirement of an Intangible asset Is 
determined as the difference between the sales proceeds and the carrying value 
and is recognised in the Statement of Financial Pertonmance. 

15. INVESTMENT PROPERTY 

15.1 Initial Recognition 

Investment property includes property (land or a building, or part of a building, or 
both land and buildings held under a finance tease) held to earn rentals and/or for 
capital appreciation, rather than held to meet service delivery objectives, the 
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production or supply of goods or services, or the sale of an asset in the ordinary 
course of operations. 

At Initial recognition, the municipality measures investment property at cost Including 
transaction costs once it meets the definition of investment property; However, 
where an investment property was acquired through a non-exchange transaction 
{r.B. where it acquired the investment properly for no or a nominal value), its cost is 
its fair value as at the date of acquisition. 

Transfers are made to or from investment property only when there is a change fn 
use. For a transfer from Investment properly to owner occupied property, the 
deemed cost for subsequent accounting is the fair value at the date of change in 
use. IF owner occupied property becomes an investment property, the municipality 
accounts for such property in accordance with the policy stated under property, 
plant and equipment up to the date of change In use 

The cost of self- constructed investment property is the cost at date of completion. 

iS.SSubs&quent Measurement- Fair Value Model 

Investment property is measured using the fair value model. Under the fair value 
model, investment property is carried at Its fair value at the reporting date. Any gain 
or loss arising from a change In the fair value of the property is included in surplus 
or deficit for the period in which it arises. 

f 5. SDeracognition 

Investment property is derecognised when it is disposed or when there are no 
further economic benefits expected from the use of the investment property. The 
gain or loss arising on the disposal or retirement of an item of investment property Is 
determined as the difference between the sates proceeds and the carrying value 
and is recognised in the Statement of Financial Performance. 

16. NON-CURRENT ASSETS HELD FOR SALE 

IB.Hnitlal Recognition 

Non-current assets and disposal groups are classified as held for sale if their 
carrying amount wilt be recovered through a sate transaction rather than through 
continuing use. This condition is regarded as met only when the sale is highly 
probable and the asset (or disposal group) is available for immediate sale In its 
present condition. Management must be committed to the sale, which should be 
expected to qualify for recognition as a completed sale within one year from the date 
of of assifi cation. 

i6.2Subsequent Measurement 

Non-current assets held for sale (or disposal group) are measured at the tower of 
carrying amount and fair value less costs to sell. 
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A non-current asset ts not depredateci {or amortised) while it is ciassifiecf as held for 
sale, or while it is part of a disposal group dassifted as held for sale* 

Interest arrd other expenses attributable to the liabilities of a disposal group 
dassified as held for sale are recognised in surplus or deficit, 

17, CONSTRUCTION CONTRACTS 

Where the outcome of a construction contract can be estimated reliably, contract 
revenue and costs are recognised by reference to the stage of completion of the 
contract activity at the reporting date, as measured by either the proportion that 
contract costs incurred for work performed to date bear to the estimated total 
contract costs or surveys of work dona or completion of a physical proportion of the 
contract work. 

Variations In contract work, daims and Incentive payments are included to the 
extent that they have been agreed with the customer. 

When the outcome of a constniction contract cannot be estimated reliably, contract 
revenue is recognised to the extent that contract costs Incurred are recoverable. 
Contract costs are recognised as an expense in the period in which they are 
Incurred. 

When It is probable that total contract costs will exceed total contract revenue, the 
expected loss is recognised as an expense immediately. 

18, IMPAIRMENT OF ASSETS 

The municipality assesses at each reporting date whether there is an indication that 
an asset may be impaired. IF any indication exists, or when annual impairment 
testing for an asset is required, the municipality estimates the asset's recoverable 
amount An asset's recoverable amount is the higher of an asset's or cash- 
generating unit’s (CGU) fair value less costs to sell and Its value in use and is 
determined for an individual asset, unless the asset does not generate cash Inflows 
that are largely independent of those from other assets or groups of assets. Where 
the carrying amount of an asset or CGU exceeds its recoverable amount, the asset 
is considered impaired and is written down to its recoverable amount. In assessing 
value in use, the estimated future cash flows are discounted to their present value 
using a pre-tax discount rate that reflects current market assessments of the time 
value of money and the risks specific to the asset. In determining fair value less 
costs to sell, an appropriate valuation model is used. Impainnent tosses are 
recognised in the Statement of Financial Performance In those expense categories 
consistent with the function of the impaired asset. 

An assessment is made at each reporting date as to whether there is any indication 
that previously recognised impairment losses may no longer exist or may have 
decreased. If such indication exists, the municipality estimates the asset’s or cash- 
generating unit's recoverable amount, A prewously recognised Impairmerrt toss is 
reversed only if there has been a change in the assumptions used to determine the 
asset's recoverable amount since the fast impairment loss was recognised. The 
reversal is limited so that the carrying amount of the asset does not exceed Its 


Page 

18 



*.ljpi73a-0£HEB*L 


2010 -12' 1 a 




ACCOUNTING POLICY FOR MATZIKAIWA MUNICIPALITY FOR THE YEAR ENDED 

30 JUNE 2010 


recoverable amount, nor exceed the carfying amount that would have been 
determined, net of depreciation, had no impairment loss been recognised for the 
asset In prior years. Such reversal is recognised in the income statement, 

19, INVENTORIES 

19. Hnitial Recognition 

Inventories comprise current assets held for sale, consumption or distribution during 
the ordinary course of business. Inventories are initially recognised at cost. Cost 
generally refers to the purchase price, plus taxes, transport costs and any other 
costs in bringing the inventories to their current location and condition. Where 
inventory Is manufactured, constructed or produced, the cost inciudes the cost of 
labour, materials and overheads used during the manufacturing process. 

Where inventory is acguired by the municipality for no or nominal consideration (i,e. 
a non-exchange transaction), the cost is deemed to be epual to the fair value of the 
item on the date acquired 

19.2Si/bseguerJ* Measurement 

inventories, consisting of consumable stores, raw materials, wo rl^-in-p regress and 
finished goods, are valued at the lower of cost and net realisable value unless they 
are to be distributed at no or nominal charge, in which case they are measured at 
the lower of cost and current replacement cost. Redundant and slow-moving 
inventories are identified and written down in this way. Differences arising on the 
valuation of inventory are recognised in the Statement of Financial Performance in 
the year in which they arose. The amount of any reversal of any write-down of 
inventories arising from an Increase in net realisable value or current replacement 
cost is recognised as a reduction in the amount of inventories recognised as an 
expense in the period in which the reversal occurs. 

The carrying amount of inventories is recognised as an expense in the period that 
the inventory was sold, distributed, written off or consumed, unless that cost 
qualifies for capitalisation to the cost of another asset. 

In general, the basis of allocating cost to Inventory items is the first-in, firsl-out 
method, 

20. FINANCIAL INSTRUMENTS 

Financial instruments recognised on the balance sheet include trade and other 
receivables, cash and cash equivalents, annuity loans and trade and other 
payables. 

20 J initial Recognition 

Financial instruments are initially recognised at fair value. 
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20.2SubsBquent Measurement 

Financial Assets are categorised according to their nature as either financial assets 
at fair value through profit or loss, held-to-matuiity, loans and receivabtes, or 
available for sale. Financial Liabilities are categorised as either at fair value through 
profit or loss or financial liabilities carried at arnortised cost fother"). The 
subsequent measurement of financial assets and liabilities depends on this 
categorisation and, in the absence cf an approved GRAP Standard on Financial 
Instruments, is in accordance with IAS 39, 

20.2.1 Investments 


Investments, which include listed government bonds, unlisted municipal bonds, 
fixed deposits and short-term deposits invested in registered commercial banks, 
are categorised as either held-to-malurity where the criteria for that 
categorisation are met, or as loans and receivables, and are measured at 
amortised cost. Where investments have been impaired, the carrying value is 
adjusted by the impairments are calculated as being the difference between the 
carrying amount and the present value of the expected future cash flows flowing 
from file instrument. On disposal of an Investment, the difference between the 
net disposal proceeds and the carrying amount is charged or credited to the 
Statement of Rnanclal Performance. 

20.2.2 Trade and Other Receivables 

For amounts due from debtors carried at amortised cost, the municipality first 
assesses individually whether objective evidence of impairment exists individually 
for financial assets that are individually significant, or coilectivety for financial 
assets that are not Individually significant. Objective evidence of impairment 
include significant financial difficulties of the debtor, probability that the debtor will 
enter bankruptcy or financial reorganisation and default or delinquency in 
payments (more than 1 20 days overdue). If the municipality determines that no 
objective evidence of impairment exists for an individually assessed financial 
asset, whether significant or not, it includes the asset in a group of financial 
assets with similar credit risk characteristics and collectively assesses them for 
impairment. Assets that are individually assessed for Impairment and for which 
an Impairment loss is, or continues to be. recognised are not included in a 
collective assessment of Impairment. 

If there is objective evidence that an impairment loss has been Incurred, the 
amount of the loss is measured as the difference between the asset's carrying 
amount and the present value of estimated future cash flows (excluding future 
expected credit losses that have not yet been incurred). The carrying amount of 
the asset Is reduced through the use of an allowance account and the amount of 
the loss is recognised in the income statement. Interest income continues to be 
accrued on the reduced carrying amount based on the original effective interest 
rate of the asset. Loans together with the associated allowance are written off 
when there is no realistic prospect of future recovery and all collateral has been 
realised or has been transferred to the municipality. If, in a subsequent year, the 
amount of the estimated iinpairment loss increases or decreases because of an 
event occurring after the impairment was recognised, the previously recognised 
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impalrmenl loss is increased or reduced by adjusting the allowance account. If a 
future write-off is later recovered, the recovery is recognised In the Income 
statement. 

The present value of the estimated future cash flows is discounted at the financial 
asset’s original effective interest rate. If a loan has a variable interest rate, the 
discount rate for measuring any impaimnent loss is the current effective interest 
rate. 

20.2.3 Trade Pavables and Borrowings 

Financial liabilities consist of trade payables and borrowings. They are 
categorised as financial liabilities held at amortised cost, are initially recogntMd 
at fair value and subsequently measured at amortised cost which is the initial 
carrying amount, less repayments, plus interest 

20.2.4 Cash and Cash Equivalents 

Cash includes cash on hand (including petty cash) and cash with banks 
(including call deposits). Cash equivalents are short-term highly liquid 
investments, readily convertible into known amounts of cash that are held with 
registered banking institutions with maturities of three months or less and are 
subject to ar; insignificant risk of change in value. For the purposes of the cash 
flow statement, cash and cash equivalents comprise cash on hand, deposits held 
on call with bank, net of bank overdrafts. The municipality categorises cash and 
cash equivalents as financial assets: loans and receivables. 

Bank overdrafts are recorded based on the facility utilised. Finance charges on 
bank overdraft are expensed as incurred. Amounts owing in respect of bank 
overdrafts are categorised as financial liabilities: other financial liabilities carried 
at amortised cost. 

20.3Derecognition of Financiai Instruments 

20.3.1 Financia! Assets 


A financial asset (or, where applicable a part of a financial asset or part of a 
group of similar financial assets) is derecognised when; 

• the rights to receive cash flows from the asset have expired: or 

• the municipality has transferred its rights to receive cash flows from the asset 
or has assumed an obligation to pay the received cash flows in full without 
material delay to a third party under a ‘pass-through’ arrangement; and either 
(a) the municipality has transferred substantiallv ail the risks and rewards of 
the asset, or (b) the municipality has neither transferred nor retained 
substantially all the risks and rewards of the asset, but has transferred control 
of the asset. 

When the municipality has transferred its rights to receive cash flows from an 
asset or has entered Into a pass-through arrangement, and has neither 
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transferred nor retained substantially all the risks and rewards of the asset nor 
transferred control of the asset, a new asset is recognised to the extent of the 
municipality's continuing involvement in the asset. 

Continuing involvement that takes the form of a guarantee over the transferred 
asset is measured at the lower of the original carrying amount of the asset and 
the maximum amount of consideration that the municipality could be required to 
repay. 

When continuing involvement takes the form of a written and/or purchased option 
(Including a cash settled option or similar provision) on the transferred asset, the 
extent of the municipality's continuing involvement is the amount of the 
transferred asset that the municipality may repurchase, except that in the case of 
a written put option (including a cash settled option or similar provision) on an 
asset measured at fair value, the extent of the municipality's continuing 
involvement is limited to the lower of the fair value of the transferred asset and 
the option exercise price. 

20.3.2 FinanciBl LiabMies 

A financial liability is derecognised when the obligation under the liability is 
discharged or cancelled or expires. 

When an existing financial liability is replaced by another from the same lender 
on substantially different terms, or the terms of an existing liability are 
substantially modified, such an exchange or modification Is treated as a 
derecognition of the original liability and the recognition of a new liability, and the 
(difference in the respective carrying amounts Is recognised in the Income 
statement- 

20.4OffsetUng of Financial /nsfrumenfs 

Financial assets and financial liabilities are offset and the net amount reported in the 
consolidated balance sheet if, and only if. there is a currently enforceable legal right 
to offset the recognised amounts and there is an intention to settle on a net basis, or 
to realise the assets and settle the liabilities simultaneously, 

20.5!mpairmant of Financial Assets 

The Municipality assesses at each balance sheet date whether there is any 
objective evidence that a Rnancisl asset or a group of financial assets Is impaired. A 
financial asset or a group of financial assets Is deemed to he impaired if, and only if, 
there is objective evidence of impairment as a result of one or more events that has 
occurred after the Initial recognition of the asset (an incurred 'loss event') and that 
loss event has an impact on the estimated future cash flows of the financial asset or 
the group of financial assets that can be reliably estimated. Evidence of impairment 
may include indications that the debtors or a group of debtors Is experiencing 
significant financial difficulty, default or delinquency in Interest or principal payments, 
the probability that they will enter bankruptcy or other financial reorganisation and 
where observable data indicate that there is a measirrable decrease in the 
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estimated future cash flows, such as changes in arrears or economic conditlor^s that 
correiate with defaults. 


21. REVENUE 

21.1 Revenue from Non^Exchange Transactions 

Revenue from non-exchange transactions refers to transactions where the 
munidpalitv received revenue from another entity without directly giving 
approximately equal value [n exchange. Revenue from non-exchange transactions 
is generally recognised to the extent that the related receipt or receivable qualifies 
for recognition as an asset and there is no liability to repay the amount, 

Revenue from property rates is recognised when the legal entitlement to this 
revenue arises. Collection charges are recognised when such amounts are legally 
enforceable. Penalty Interest on unpaid rates Is recognised on a time proportionate 
basis as an exchange transaction 

Fines constitute both spot fines and summonses. Revenue from spot fines and 
summonses is recognised when payment is received, together with an estimate of 
spot fines and summonses that will be received based on past experience of 
amounts collected. 

Revenue from public contributions and donations is recognised when all conditions 
associated with the contribution have been met or where the contribution is to 
finance property, plant and equipment, when such items of property, plant and 
equipment quaiifes for recognition and first becomes available for use by the 
municipality. Where public contributions have been received bLi the municipality 
has not met the related conditions, it is recognised as an unspent public coritribution 
(liability). 

Contributed property, plant and equipment is recognised when such items of 
property, plant and equipment qualifies for recognition and become available for use 
by the municipality. 

Revenue from recovery of unauthorised, irregular, fruitless and wasteful expenditure 
is based on legislated procedures, including those set out in the Municipal Finance 
Management Act (Act No. 56 of 2003) and is recognised when the recovery thereof 
from the responsible councillors or officials is virtually certain. 

21.2Revenue from Exchange Transactions 

Revenue from exchange transactions refers to revenue that accrued to the 
municipality directly in return for services rendered/ goods sold, the value of v^ich 
approximates the consideration received or receivable. 

Service charges relating to electricity and water are based on consumption. Meters 
are read on a monthly basis and are recognised as revenue when invoiced. 
Provisional estimates of consumption are made monthly when meter readings have 
not been performed. The provisionai estimates of consumption are recognised as 
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revenue when Invoiced. Adjustments to provisional estimates of consumption are 
made in the invoicing peiiod in which meters have been read. These adjustments 
are recognised as revenue in the invoicing peiiod. 

Revenue from the sale of electricity prepaid meter cards is recognised at the point of 
sale. 

Service charges relating to refuse removal are recognised on a monthly basis in 
arrears by applying the approved tariff to each property that has improvements. 
Tariffs are determined per category of properly usage, and are levied monthly based 
on the recorded number of refuse containers per property. 

Service charges from sewerage and sanitation are based on the number of 
sewerage connections on each developed property using the tariffs approved from 
Council and are levied monthly. 

interest revenue Is recognised using the effective interest rate method. 

Revenue from the rental of facilities and equipment is recognised on a straight-line 
basis over the term of the lease agreement. 

Dividends are recognised on the date that the Municipality becomes entitled to 
receive the dividend. 

Revenue arising from the application of the approved tariff of charges is recognised 
when the relevant service Is rendered by appt^ng the relevant gazetted tariff. This 
includes the issuing of licences and permits. 

Revenue from the sale of goods is recognised when substantially all the risks and 
rewards in those goods are passed to the consumer. 

Revenue arising out of situations where the municipality acts as an agent on behalf 
of another entity (the principal) is limited to the amount of any fee or commission 
payable to the municipality as compensation for execLfting the agreed services. 

21, 3 Grants, Transfers and Donathns 

Grants, transfers and donations received or receivable are recognised when the 
resources that have been transferred meet the criteria for recognition as an asset. 
A corresponding liability is raised to the extent that the grant, transfer or donation is 
conditJonaL The liability is transferred to revenue as and when the conditions 
attach^ to the grant are met. Grants without any conditions attached are 
recognised as revenue when the asset is recognised. 

22. RELATED PARTIES 

individuals as well as their close family members, and/or entities are related parties 
If one party has the ability, directly or indirectly, to control or jointly control the other 
party or exercise significant influence over the other party in making dnanda! and/or 
operating decisions. It Includes full-time councillors, being the Executive Mayor, 
Deputy Mayor, Speaker and members of the Mayoral Committee. Key management 
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personnel Is defined as Ihe Municipal Mana9^r, Chief Financial Officer and all other 
managers reporting directly to the Municipal Manager or as designated by the 
Municipal Manager 

23. UNAUTHORISED EXPENDITURE 

Unauthorised expenditure Is expenditure that has not been budgeted, expenditure 
that Is not in terms of the conditions of an allocation received from another sphere of 
government, munidpairty or organ of state and expenditure in a form of a grant that 
is not permitted in tenns of the Municipal Finance Management Act (Act No. 56 of 
2003). Unauthorised expenditure Is accounted for as an expense in the Statement 
of Financial Performance and where recovered. It is subsequerrtly accounted for as 
revenue in the Statement of Financial Performance. 

24. IRREGULAR EXPENDITURE 

irregular expenditure Is expenditure that is contrary to the Municipal Finance 
Management Act (Act No. 56 of 2003), the Munidpal Systems Act (Act No. 32 of 
200), the Public Office Bearers Act, and (Act, No, 20 of 1998) or is In contravention 
of the Municipality's Supply Chain Management Policy. Irregular expenditure 
excludes unauthorised expenditure. Irregular expenditure is accounted for as 
expenditure in the Statement of Financial Performance and Viihere recovered, it Is 
subsequently accounted for as revenue in the Statement of Financial Performance. 

25. FRUITLESS AND WASTEFUL EXPENDITURE 

Fruitless and wasteful expenditure is expenditure that was made In vain and could 
have been avoided had reasonable care been exercised. Fnjitless and wasteful 
expenditure Is accounted for as expenditure in the Statement of Financial 
Performance and where recovered, it is subsequently accounted for as revenue in 
the Statement of Financial Performance, 

26. CONTINGENT LIABILITIES 

Contingent liabilities existent at the reporting date are reflected in the financial 
statements. 

27. AMENDED DISCLOSURE POLICY 

Amendments to accounting policies are reported as and when deemed necessary 
based on the relevance of any such amendment to the format and presentation of 
the financial statements. The principal amendments to matters disclosed in the 
current financial statements include fundamental errors, changes and the treatment 
of assets financed by external grants. 
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MNAWISAt I^I^SK MANAGEMENT 

Tht dl tfiiriidiiiflbf^ Sapoi* 4| la a v vwy fUravUM uMie, »AKAng marMi nih inmipf^an^ liii' 

tfRtoa IrrtHrtl rMv niii^ mth thin Wfrsii sari* rkk «id prtefl ifSilC!. tfwni md Ik^yMJ^ riiH tTitf 
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{A] FoMlott Eieehww ‘iCurroney AiR 4 i 

TTw rrwilCiMi^y ma faUgfk «#iinj^ Hanudioni 

[bfl PrifiD Hak 

ttM rPiinffirpMi 1 )rii rH 34 «^Dai«d Eo srkd riik 
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STD dtpvijlM cm cftpnijai In Htl!l 
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Irmia rKnvjtiHi imn ■i^bar^a hijritadiem 
rK^tvAku in^ rajn^idhM^ 

teim Bnfl 

LMf\t vnU RB«rnibl4i 

31 BeU4CP 

1 isi m 

IS 341 304 
t 310016 

1 


Cynini Paman at Loiig-BKiTi f^fivablfla 
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MATZIKAMi^ 
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NOTCS ON THE FiNAHCfAi STAT^W^NTS FOfl THE Ve^R ENDED 30 JUNE 2010 
auHHftRnraFfiNANCiAL iJAfljLrry 

AlwiiwllMdCftit S15«3 7T9 

eVENtS AFTER THE REPOSTTHG DA TE 

Th* nPiTUD^ifflir ^ twtti crtnr msoilinfl dp^ Am^ tb» rmflndal ^ i-^dM 200300 !Q 
IN^WWD iraWAnONS ANO ASSISTANCE 

Thi rtiLTHPiHNip did m( nn^ Ni-Mid dotwridni at ttifl yam iw^ 

PRr^ATt FUfflJC PARINERSHIFS 

COwtifil hffi rW( #nldf ftd Irtfl Mtf fir^vti puliOc pw lg tiff rt ta Vtsp fuwwifll ^iv 
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Land 
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APPENDIX A - Unaudited 
WtATZIKAMA MUNICIPALITY 
SCHEDULE OF EXTERNAL LOANS AS AT 30 JUNE 2010 
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NIATZIKAMA MUNICIPAL I TV 
REVENUE AND EXPENDITURE 

ACTUAL VERSUS BUDGET FOR THE YEAR ENDED 30 JUNE iOlO 
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APPENDIX E (2) - Unaudited 
MATZIKAMA MUNICIPALITY 

ACTUAL VERSUS BUDGET FOR THE YEAR ENDED 30 JUNE 2010 
ACQUISITION OF PROPERTY, PLANT AND EQUIPMENT & INTANGABLE ASSETS 
GENERAL FINANCE STATISTIC CLASSIFICATIONS 
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ANNEXURE B: REPORT OF THE AUDITOR GENERAL 


AUDITOR’S REPORT OF THE AUDITOR-GENERAL TO THE WESTERN CAPE 
PROVINCIAL LEGISLATURE AND THE COUNCIL ON THE MATZIKAMA MUN ICIPALITY 


REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1 . ] audited Ihe accompanying Fnancial statements of the Matzikama Municipality, 

which comprise the statement of financial positbn as at 30 June 2010, and the 
statement of financial performance, statement of changes in net assets and cash flow 
statement for the year then ended, and a summaiy of significant accounting policies and 
other explanatory infomiation, as sot out on pages 10 to 60 and 72. 

Accounting officer’s responsibility for the financial statements 

2 The accountirtg officer is responsible for the preparation and fair presentation of these 
financial statements in accordance with South African Standards of Generally 
Recognised Accounting Practice (SA Standards of GRAP} and In the manner required 
by the Local Government: Municipal Finance Management Act of South Africa, 2003 
(Acf No 56 of 2003) (MFMA) and the Division of Revenue Act of South Africa. 2009 {Act 
No. 12 of 2009)(DoRA), This responsibility includes: designing, implementing and 
maintaining internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or erron 
selecting and applying appropriate accounting policies; and making accounting 
estimates that are reasonable in the circumstances. 

Auditor-General's responsibility 

3 As required by section 188 of the Constitution of South Africa, 1908 (Act No. 108 of 
1996) and section 4 of the Public Audit Act of South Africa, 20Ci4 (Act No. 25 of 2004) 
(PAA), my responsibility is to express an opinion on these financial statements based on 
my audit, 

4. I conducted my audit in accordance with International Standards on Auditing and 
General Notice 1570 of 2009 issued in Government Gazette 32758 of 27 November 
2009. Those standards require that I comply with ethical requirements and plan and 
perform the audit to obtain reasonable assurance about whether Ihe financial statements 
are free from material misstatement, 

5, An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the 
auditor's judgement, including the assessment of the risks of material misstatement of 
the financial statements, vwhether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for Ihe purpose of expressing an opinion on 
the effectiveness of the enti^’s interna! control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the overall presentation of the 
fin anc iai statemen is. 
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6. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my audit opinion. 

Opinion 

7, In my opinion, the financial statements present fairly, in all material respects, the 
financial position of the Matzikama Municipality as at 30 June 2010 and its financial 
performance and its cash flows Ibr the year then ended, in accordance with SA 
Standards of GRAP and in the manner required by the MFMA and DoRA, 

Emphasis of matters 

I draw attention to the matters befow. My opinion is not modified in respect of these matters: 

Restatement of corresponding figures 

S . As d isclosed in note 34 to the financial statements, the corresponding figures for 30 June 
Z009 have been restated as a result of errors discovered during the 2009-10 financial 
year, relating to the financial statements of Matzikama Municipality at, and for the year 
ended, 30 June 2009 

Material under spending of the budget 

9. As disclosed in appendix E(2} to the financial statements, the municipality has materially 
under spent on the capital budget by a total amount of R21,4 million, This is primarily 
due to the fact that the projects for waste water management and road tianspori were 
scheduled to be completed over multiple financial periods and due to the unavailability of 
land for the water project. 

Additional matter 

I draw attention to the rnatter below. My opinion is not modified in respect of this matter; 

Unaudited supplementary schedules 

10. The supplementary information set out on pages 50 and 53 to 59 does not form part of 
the f nanoial statements and is presented as additional infonmation. I have not audited 
these schedules and accordingly I do not express an opinion thereon. 
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REPORT OR OTHER LEGAL AND REGULATORY REQUIREMENTS 


11, As required by the PAA and in terms of General Notice 1570 of 2009 issued in 
Government Gazette 32758 of 27 November 2009, t include below my findings on the 
report on predetermined objectives, compliance with the fbllowing key taws and 
regulations* MFMA, DoRA, Local Government: Municipal Systems Act of South Africa, 

2000 {Act No. 32 of 2000) (MSA), Local Government: Municipal Structures Act of South 
Africa, 1998 (Act No. 117 of 1 998), and financial management (Internal control). 

Predetermined objectives 

Non-compliance with regulatory and reporting requirements 

Local Government; Municipal Systems Act, 2000 

Lack of effective, efficient and transparent systems and internal controls regarding 

performance management 

12, The municipality did not implement a documented framewprh which described and 
represents how the municipality’s cycle and processes of performance planning, 
monitoring, measurement, review, reporting and improvement will be conducted, 
organised and managed, including a determination of the roles and responsibilities of 
each role players, as required by section 38 of the MSA, and regulations 7 and 8 of the 
Local Government: Municipal Planning and Performance Management Regulations, 

2001 issued in GfViR.796 o/2^ August 2001 (Regulations). 

inadequate content of integrated deve/opmertf plan and service delivery and budget 

impiementation plan 

13, The integrated development plan and service delivery and budget implementation plan 
of the Matzikama Municipality did not include the key performance indicators and 
performance targets detennined in terms of its performance management system, as 
required by sections 26(i) and 41 (1 )(b) of the MSA and regulation 12 of the Regulations. 

Audit of performance measures 

14, Contrary to section 45(a) of the MSA, the municipality did not develop and implement 
mechanisms, systems and processes for the auditing of the results of performance 
measurement as part of its internal audit processes. 

Content of annual performance report 

15, The annual performance report of the municipality did not include a comparison of the 
performances with the targets set for and performances in the previous financial year as 
required by section 46(1 )(b) of the MSA. Furthermore, measures laken to Improve 
performance are not included in the annual performance report as required by section 
46(1 )(c) of the MSA. 
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Usefulness of reported performance information 

16. The feilowing criteria were used to assess the usefulness of the planned and reported 
performance: 

• Consistency: Has the municipality reported on Its performance with regard to its 
objectives, indicators and targets in its approved Integrated development plan, i.e. 
are the objectives, indicators and targets consistent between planning and reporting 
documents? 

• Relevance: Is there a clear and logical link between the objectives, outcomes, 
outputs, indicators and performance targets? 

• Measurability; Are objectives made measurable by means of indicators and targets? 
Are indicators well defined and verifiable, and are targets specific, measurable, and 
time bound? 

The following audit finding relates to the above criteria: 

Planned and reported performance targets not specific 

17. The majority of the planned targets of the indicators reported in the service delivery and 
budget implementation plan were not specific in clearly Identifying the nature and the 
required level of performance as baseline numbers (numerators and denominators) were 
not specified for targets expressed as percentages 

Reliability of reported performance information 

18. The following criteria were used to assess the reliability of the planned and reported 
performance: 

• Validity: Has the actual reported performance occurred and does H pertain to the 
entity j.e. can the reported performance information be traced back to the source 
data or documentation? 

• Accuracy: Amounts, numbers and other data relating to reported actual performarrce 
has been recorded and reported appropriately. 

• Completeness: All actual results and events that should have been recorded have 
been included in the reported performance information 

The following audit findings relate to the above chterra; 

Reasons for major variances between planned and actual reported targets were not 

explained 

19 Adequate explanations for major variances between the planned and the actual reported 
targets for the selected objectives were not reported as required In terms of the relevant 
reporting guidance. In total, 1 00% of the reported targets with major variances had no 
explanations for those variances. 
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Reported indicators not reliable when compared to soo/ro /n/brmat/an 

20. For the basic services measurement the actuai figures reported in the annual 
performance report differ from the figures identified from the source documentation 
provided by the municipality and from the source documentation obtained during the 
audit- 

Reported information differs within the anni/ai performance report 

21 . The reported Infontiation was not ccnsistentiy presented during the reporting process in 
the annual performance report as different figures are reflected for the same service in 
the different tables and graphs in the annual performance report. 

Compliance with laws and regulations 

Local Government: Municipal Finance Management Act, 2003 

22. Contrary to section 15 of the MFMA, which requires a municipality to incur expenditure 
only in terms of an approved budget and within the limits of the amounts appropriated for 
the different votes in an approved budget the municipality incurred unauthorised 
expenditure totalling R10,1 million, as disclosed in note 40.1 to the financial statements. 

23. As a result of non-compliance with chapter 11, part 1 of the MFMA relating to supply 
chain management and the Local Government: Municipal Supply Chain Management 
Regulation (SCM regulations) issued In G/VR068 of 30 May 200S, irregular expenditure 
to the value of R10,3 million was incurred by the municipalily. This amount was 
disclosed as irregular expenditure in note 40.3 to the financial statements, read with note 
41,7 to the financial statements. Included in this amount Is irregular expenditure of 
R1 ,3 million which was detected during the audit of procurement and contract 
management and which was not detected by the municipality as a result of a different 
interpretation of the applicability of certain regulations. 

Local Government: Municipat Supply Chain Management Regulations, 2005 

24. The municipality has not implemented control activities to ensure that officiate disclose 
their financial interests as required by the SCM regulations, read with sections 4 and 5 of 
the Cade of Corrduct for Municipal Staff Members. 

25. Sufficient appropriate audit evidence could not be obtained that all deviations from the 
SCM regulations were reported to council as required by section 36(2) of the SCM 
regulations. 

Preferential Procurement Policy Framework Acts of 2000 Regulations, GN R72S of 

10 August 2001 

26. Sufficient appropriate audit evidence could not be Obtained to confirm that the 80/20 
preference point system was applied in respect of certain tenders/procurement with a 
Rand value equal to. or above R30 000 and up to a Rand value of R5D0 000. as required 
by section 3 of the abovementioned regulations or that the 30/10 preference point 
system was applied in respect of a tender with a Rand value of more than R500 000, as 
required by section 4 of the regulations. 
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Code of conduct for councillors 


27. The municipality has not impiemented sufficient controls to ensure that councillors 
declare their or their spouse, partner or business associate's direct or indirect personal 
or pnvate business interests as required by sections 5(1 )(a} and (b) of the code of 
conduct of councillors. 

INTERNAL CONTROL 

28. [ considered internal control relevant to my audit of the financial statements and the 
report on predetermined objectives as weil as compliance with the MFMA. DoRA, MSA 
and Local Government: Municipal Structures Act, 1998. but not for the purpose of 
expressing an opinion on the effectiveness of internal control 

29. The matters reported betow are limited to the findings on the report on predetermined 
objectives and the findings on compliance with laws and regufations. 

Leadership 

30. The municipality did not implement a documented framework that describes and 
represents how the municipality's cycle and processes of performance ptanning, 
monitoring, measurement, review, reporting and improvement will be conducted, 
organised and managed, including determining the roles of the different role players. 
Consequently the results of the monitoring process are not routinely communicated to all 
managers and staff to ensure that employees at all levels of the municipality understand 
their responsibility with regard to collecting and collating information for the report on 
predetermined objectives. This has resulted in data collection for reporting on 
predetermined objectives not being implemented, resulting in iriccmplete and inaccurate 
reporting. Actions were also nol in all Instances taken to address risks relating to the 
achievement of complete and accurate perfonnance reporting as action plans were not 
adhered, 

31 The accounting officer did not adequately exercise oversight responsibility over 
compliance with laws and regulations, This is evidenced by the extent of non- 
compliance reported in relation to procurement and contract management. The 
municipality's 5nancial management improvement plan did not adequately address 
compliance with laws and regulations. 

Performance management 

32. Due to the fact that the munictpality did not implement a documented framework, as 
described in paragraph 3t of this report, adequate processes have not been 
implemented to ensure that Ihe report on piedetennined objectives Is accurate and 
complete and that the actual performance reported in the annual Is adequately 
supported by sufficient appropriate evidence. 
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Governance 


33, Tlie risk of inaccurate and incompfete perfoimance reporting has not been identified by 
managemeni to inform the focus of the interna! audit plan in this regard Consequently, 
internal audit’s operational audit plan did not Indude a review of the systems and 
processes underlying perfonmance reporting, nor a review of the documents and 
information supporting the actual performance that is being reported, 

34. Risks relating to procurement and contract management and compliance with laws and 
regulations that were identified during the risk assessment process were net adequately 
addressed in the internal audit plan. 



30 November 201 0 
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